PROPOSED ROCKAWAY BOROUGH POLICY* FILE CODE: P5145

*Based on NJSBA endorsed policy with recommended revisions from Sciarrillo Cornell

GENDEBENTITANDEXPRESSION

The board of education believes that a school culture that supports student achievemgmtcs the

valuesof all students and fosters understanding of gender iderditg expressiorwithin the school

communityis a safe learning environmertew Jerseyaw and district policy require that all programs,
activities, and employment practices be free from discrimination based on sex, sexual orientation, gender
identity or gender expression. Therefore in keeping with these mandates the o@sthmitted to ceating

a safe learning environment for all students and to ensure that every student has equal access to all school
programs and activities.

The board believes that fosteringitunderstandingsuccessfully requires cooperation .and good
communicationbetweenthe parents/guardians, school administration, school staff and the school
community. Thechief schoobdministrator shall ensure that students witfenderidentity or expression
concerns and their parents/guardians shall be given the opportunity to discuss these issues and participate
in the educational planning and programing for their student. The chief school administrataomsuyit

the experiences andxpertise ofqualified.school stafhis well as external resources where appropriate.

To proactively plan for a safe learning environment free of discrimination and harasstndetts and
parents/guardian®f students with gender identitgnd expressiorconcerns are encouraged #tert the
school district and schedule a:meeting with the chief'school administréipon request, tie chief school
administrator shall schedule a meeting with the parent/guardiaal the studenfor the purpose of
evaluating he needs ofthe student anglanningany accommodations that may be considered to facilitate
a respectful and comfortable school program that suppéntsstudentQ @chievement.

Definitions:

A. a DSY RSNJ L RSy (ideepl Beld eqise br pdyibdidal xkné\@edge of their own gender,
regardless of the gender they were assigned at birth. Everyone has a gender identity
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from their assignedenderat birth.
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defined as either masculine or feminine, such as through behavior, clothing, hairstyles, activities, voice
or mannerisms.

D. dGendemon-conforming refers togenderrelated identity and/or gender expressiovhichdoesnot
conform to the social expectations or norms for a person of getderassigned at birth.
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living and identifying as another.

Harassmentintimidation and Bullying




The board shall make every effort to maintain a safe and supportive learning and educational environment
that is free from harassment, iimidation, and/or bullying and free from discrimination on account of actual

or perceived race, color, national origin, ancestry, age, sex, affectional or sexual orientation, gender identity
or expression, marital status, domestic partnership status, matfity, atypical hereditary cellular or blood

trait of any individual, genetic information, or refusal to submit to a genetic test or make the results of a
genetic test known, disabilities, social or economic status, pregnancy, childbirth, preeredatey

disabilities, actual or potential parenthood, family status or other distinguishing characteristic.

Complaints alleging discrimination shall be reported to the school affirmative action officer according to
board policies (2224, 4111.1/4211.1 and 612Zinbiscrimination/Affirmative ‘Action).

Any student experiencing or observing harassment, intimidation and bullying is encouraged to report the
incident to a member of school staff. Any staff member observing or receiving a report of harassment,
intimidation or bullying shall report the incident to the principal the same day the incident is observed or the
report received according to board policy 5131.1 Harassment, Intimidation and Bullying. All reported
incidents of discrimination, harassment, intimidati and bullying shall be promptly investigated and

resolved according to law and board policy.

Confidentialityand Privacy

{OK22f LISNRER2YYySft Yleé y2G RAaOf2aS AYyTF2N¥IGAZ2Y (K
conforming status, except adlowed by law. Under the Family Education Rights Privacy Act (FERPA), only
GK2asS aoOKz22f SYLX2e8SSa ¢gAGK F tSAAGAYIFGS SRdzOFGA2Y |
information contained within those record®isclosing confidential studemformation to other

employees, students, parents, or other third parties may violate privacy laws, including but not limited to

FERPA. Transgender students have the ability, as do all students; to discuss and express their gender identity
and expressioopenly and decide when, with whom, and how much of their private information to share

with others.

Students who do not want their parents/guardians to know about their transgender status shall be
addressed on a cadsy-case basigwith a particularemphasis on the age of the student making the request
In some casegarticularly foran olderstudent, notifying parents/guardians carries risks for the student,
such as.being kicked out of the hontiethere is any indication that informing the parentlvcause

emotional or physical harm to the studentiigr to notification of ary parent/guardian regarding the

transition process, school staff should work closely with the student to assess the degree to which, if any,
the parents/guardians will be inwaéd in the procesand-must-considerthe-health-wdlbing-and-safety-of
the-transitioning-studentln order to have a better understanding regarding the issue otfdisolosure to

the parents, the District may also seek the assistance of outside agemitieexperience in addressing the
needs of theransgendeiindividuals. Fhe-schoolcounseldn making a recommendation, School sttffll
balance the rights of the student needingpport and the requirement thaparents/guardians be kept
informed abaut their child. In accordance with law, parents/guardians and/or the appropriate local officials
shall be informed when there is any suspicion of injury or harm to the student or other students.

Coordinationof SchoolAccommodations

In planning appropriate accommodations for a student who is transitiotirgchief school administrator,
parents/guardians and the student and other qualified staftonsultants asecessarghallmeet to discuss
actionsthat the district and school pgonnelmay taketo create safe learning environmenncluding:

A. Names/Pronouns



School staff shall be directed &midresshe studentby the name and pronoun corresponding to their

gender identity that is consistently asserted at schdstudents arenot required to obtain a court

ordered name and/or gender change or to change their pupil personnel records as a prerequisite to

being addressed by the name and pronoun that corresponds to their gender idefttthe extent

possible and consistent witlhese guidelines, school personnebfitmake efforts to maintain the

O2y FARSYGAIfAGe 2F (GKS adddzRSydQa GNIya3aISyRSNI adl

School documentation such as studentfballo S A &dadzSR Ay GKS yIrYS (KFEG NBT
identity that is consisterly asserted at school.

. Sports and Physical Education

Transgender studentshallbe provided the same opportunities to participate in physical education as

are all other studentsGenerally, studentmaybe permitted to participate in physical educatiand
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Participation in competitivéinterscholastiathletic activities will be resolved on a casgcase basis

and according to the standards established by New Jersey State Interscholastic Athletic Association

(NJSIAA)

. Restroom and Locker Room Accessibility

The district aims to support transgender students while also ensuring the safety and comfort of all
students. Thechief school administrator togher with the parents/guardians, student and other
qualified staff or consultants shall evaluaiptions forthe use. of restrooms and locker rooms the
transgenderstudents andconsiderthe followingfactors, including; but not limited to:

TKS GNIya3ISYyRSNI aidzRSyiQa LINBFSNBYyOST
Protecting student privacy;

Maximizing social integration of the transgender student;

Minimizing stigmatization of the student;

Ensuring eqal opportunity to participate;

TKS addzRSydQa I 3ST | yR

Protecting the saféy of the students involved.

L N

Generally students may have access to the restroom or locker room that correspotiesgender

identity or expressiotthat they consistently assert at school and no student shall be forced to accept an
accommodatiorwith whichhe/she disagreesA transgendepr transitioningstudent who expresses a

need or desire for increased privacy may be provided with reasonable alternative arrangements.
Reasonablalternative arrangements may include the use of a private area, oparate changing

schedule, or use of a single stall, gender neutestroom. Any alternative arrangemerghallbe

providedto the extentpossibld y gt & GKF{G LINRPGSOGA GKS addzRRSyidQa
transgender status confidential.

A transgeder student should not be required to use a locker room or restroom that conflicts with the
A0 dzRSY (i Qa DBefpgreSsith corRiSighily agsarted at school

. Gender Segregation in Other Areas

As a general rule, in any other circumstances whardents are separated by gender in school activities
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(i.e. overnight field trips), studentaaybe permitted to participate in accordance with the gender
identity or expressiorconsistently asserted at schodActivities that may involve the need for
accanmodations to address student privacy concerns will be addressed on dgasse basis
considering the factors set forth above.

E. Dress Code

Students have the right to dress in accordance with their gender idesttigpressiorthat is

consistently asserted at scheelithin-the-constraints-ofthe-schoolpolicyforstudent-dress {5132
StudentDress), OK22f &G+ FTF aKlFff y20 SyF2NOS I a0K22f Qa
gender nonconforming students than othstudents.

F. Privacy

The chief school administrator and/or his or her designees are expected to work closely with the student
andhis or her parend/guardiansin formulating an appropriate plan regarding the confidentiality of the

a0 dzRSy i Q& orirahbitisringsiaiRiEaNIorks for both the student and the schoBlivacy
considerations may also vary with the age of the student.

Where the transgendeor transitioningstudent feels more supported and safe when other students are
aware thatthey are transgendeor transitioning school staff shall be given guidance and training
appropriate for facilitating a respectful school climate. School personnel may be directed to work
closely with the studentparents/guardians, othefamily membersand other staff members on a plan
G2 AYyT2NYXY | YR SR dzOkma$alst BeSppiopridiERiS shgageiextdridl Sesidirdes to
assist with educational efforts.

Resource$or Transgendeor TransitioningStudents

If a schoolstaff memberobservesthat a gender identity issue is creating challengesafstudent at school
or if a student indicates an intention to transition, te&aff member shall alert the school counselor and
encourage the student tmeet with the school counselorafppropriate. 8hoolstaff shalimake every effort
to support the student and encouragke support and respeadf student peers and staff durireghool

Whenastudent indicates an intention. to transition, the sch@olunselor, as appropriaishall ofer
assistance and provide the studeand/or their parents/guardianas appropriatewith information,
resourcesandreferral servicegegardingthe issues associated witfender identity and expression and/or
formal gender transition. The school courmsedhall also provide information regardiggnder transition
planningat school The counselor shall coordinate theeasureglanned and taken at schofar supporting
the studentand creating a sensitive supportive environment at schobthese measure®may include:

A. Makingresources available to parem¢giardianswho have aditional questions or concerns;
B. Developngageappropriate lessons for students about gender diversity and acceptance: and

C. Staff training surroundingigilarce to prevent possible harassment, intimidatiand bullyingssues that
may arise for transgendear transitioningstudents.

Reports of harassment, intimidation and bullying shall be promptly investigated and resolved according to
board policy 5131.1 &tassment, Intimidation and Bullying.



OfficialRecords
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records and other documents, the schablalluse the name and gender preferred by the statde

Each school is required to maintain a permanstadentrecord of each student, which includes the legal

YIEYS 2F GKS adGdRSyid +ta ¢Stf a GKS adGdRSydiQa oAz2f 23
a0dzRSy G Qa fS3lf ydardiZd tésis Bnd BB5sRoINEISIAtY Eddcatibn Department.

I a il dzR Sy (i Ostudeht@ddddinayiie yhianged to reflect a change.in legal name or gender only

upon receipt of documentation that such legal name and/or gender have been changed puisuan
applicable lawThe following documentation may be provided:

A. AO2dzZNII 2NRSNJ 2NJ 6ANIGK OSNIAFAOFEGS RSY2yaidNXGAy3a G
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Adopted:

KeyWords

Gender Identity, Transgender, Gender Expression, Gendegcbltforming

Legal References: N.J.S:A2C:161 Bias intimidation
N.J.S.A2C:334 Harassment
N.J.S.A10:51 et seq. Law Against Discrimination
N.J.S.A18A:65 Inquiry as to religion and religious tests prohibited
N.J.S.A18A:66 No.sex discrimination
N.J.S.A18A:261 Citizenship of teachers, etc.
N.J.S.A18A:261.1 Residence requéments prohibited
N.J.S.A18A:292 Equality of compensation for male and female teachers
N.J.S.A18A:3%14 Harassment, intimidation, and bullying defined;

through-19 definitions

N.J.S.A18A:3620 Discrimination; prohibition

N.J.AC. 6A:7-1.1etseq.  Managing for Equality and Equity in Education
N.J.A.C6A:301.1etseq. Evaluation of the Performance of School Districts
N.J.A:C6A:3212.1 Reporting requirements

N.J.A.C6A:3214.1 Review of mandated programs asdrvices
Executive Order 11246 as amended

29U.S.C.A201- Equal Pay Act of 1963 as amended

20U.S.C.A1681- Title IX of the Education Amendments of 1972

42 U.S.C.A2000eet seq.- Title VIl of theCivilRightsAct of 1964as anended by the
EqualEmploymeniOpportunitiesActof 1972




Comprehensive Equity Plan, New Jersey Department of Education

Doev. RegionalSchoolnit 26, No. 12582 (Me. Jan. 30, 2014)

NJSIAAConstitution, Bylaws, Rules and Regulatjdmansgender Polidypg. 75),
http://www.njsiaa.org/resources/njsiadnandbook

Possible
Cross References: *2224 Nondiscrimination/affirmative action
*4111 Recruitment, selection and hiring
*4111.1 Nondiscrimination/affirmative action
*4131/4131.1 Staff development; inservice ‘education/visitations/conferences
*4211 Recruitment, selection and hiring
*4211.1 Nondiscrimination/affirmative action
*4231/4231.1 Staff development; ins@ice education/visitations/conferences
*5131 Conduct/discipline
*5131.1 Harassment, intimidation and bullying
*5145.4 Equal educational opportunity
*6121 Nondiscrimination/affirmative action
*6145 Extracurricular activities

*Indicates poliy is included in th€riticalPolicyReferenceManual

The following organizations provide support to transgender individuals:

wGLSENThe Gay, Lesbian, Straight Education Netwmiddlel policy. GLSESa prominent organization
supporting GLBT youth. They have resources about creating safe and supportive environments for students.

wThe Trevor Projeds the leading national organization focused on crisis and suicide prevention efforts
among lesbian, gay, bisexual, transgender and questioning youth.

Resources For Parents, Educators, And Service Providers:

Founded in 1972 with the simple act of @ mother publicly supporting her gay son, PFLAG is the nation's
largest family and ally organization.

PFLAG Resources
wWelcoming our Trans Families and Friends

Download this free guide (PDF) to get the basics on what being transgender means, how to talk about it, and
how to find the resources thatan support you.

wFind a PFLAG Chapter
There are more than 35¢hapters of Parents, Families and Friends of Lesbians andRFdy&{kacross the
U.S. ihd one near you right now.

Partner Organizations Resources


http://www.njsiaa.org/resources/njsiaa-handbook
javascript:checkExtLink('http://www.glsen.org/','');
javascript:checkExtLink('http://www.thetrevorproject.org/','');
javascript:checkExtLink('http://community.pflag.org/Document.Doc?id=202','_self');
javascript:checkExtLink('http://community.pflag.org/Page.aspx?pid=803','');

wNational Center for Transgender Equality
Knowing and using correct langwagan be very important to transgender and gender sconforming
people, just like everyone else. Here is a handy terminology guide regarding gender identity.

wAmerican Psychological Association
This downloadable pamphlet from the APA answers questions about transgender people, gender identity
and gender expression.

Parent and Educator Resources

wGender Spectrum
wkAaAy3a OKAfRNBY ¢K2 R2y Qi FAG ySrdafe Ayidz2 YIES 2N
uncertainties. Here you will find information and support to assist you in your search for answers.

wTrans Youth Equality Foundation

The Trans Youth Equality Foundation is based in Mainge, but offers education, advocacy and support for
transgender and genderon-conforming children and youth and their families everywhere by sharing
information about the unique needs of this community and partnering with families, educators and service
providers to help foster a healthy, caring, and safe environment foraaisgender children.

wFamilies in TRANSItion: A Resource Guide for Parents of Trans Youth

Families in TRANS:ItioA Resource Guide for Parents of Trans Youth is the first comprehensive Canadian
publication (created by Central Toronto Youth Services) to address the needs of parents and families
supporting their trans childrenlt summarizes the experiences, straegjiand successes of a working group
of community consultantg researchers, counselors, parents, advocates as well as trans youth themselves.

wMatt Kailey, author of My Child is Transgender: 10 Tips for Parents of Adult Trans Children
This gentle and eagp-use FAQ gives people an accessible set of guidelines that can be used in everyday
life.

wWorking with Transgender Youth (Lambda Legal & Child Welfare League of America)

Like all young people in care, transgendertyoare entitled to biadree attention to their unique needs and
to be safe in their placements and services. This guide, created by Lambda Legal and the Child Welfare
League of America, provides child welfare professionals who work with transgender peopig with
education about transgender issues and tools to help prepare them to work sensitively with these clients.

wTrans Youth Family Allies (TYFA)

TYFA works to empowehildren and families by partnering with educators, service providers and
communities, to develop supportive environments in which gender may be expressed and respected. They
envision a society free of suicide and violence in which all children are resipautl celebrated.



javascript:checkExtLink('http://transequality.org/Resources/TransTerminology_2014.pdf','');
javascript:checkExtLink('http://www.apa.org/topics/sexuality/transgender.aspx','');
javascript:checkExtLink('https://www.genderspectrum.org/','');
javascript:checkExtLink('http://www.transyouthequality.org/index.html','');
javascript:checkExtLink('http://www.ctys.org/category/about-us/#who-we-are','');
javascript:checkExtLink('http://tranifesto.com/transgender-faqs-and-info/trans-etiquette-for-non-trans-people/','');
javascript:checkExtLink('http://data.lambdalegal.org/publications/downloads/gdtb_working-with-transgender-youth.pdf','');
javascript:checkExtLink('http://www.imatyfa.org/','');

PROPOSED ROCKAWAY BOROUGH POLICY* FILE CODE: P1240

ADMINISTRATION
1240/page 1 of 3
Evaluation of Superintendent
Oct 15
M

[See POLICY ALERT Nos. 96, 151, 175, 201 and 207]

1240 EVALUATION OF SUPERINTENDENT

The purpose of the annual evaluation is to promote professional excellence and improve the skills of
the Superintendent, improve the quality of the education received by the students in the schools,
YR LINPOGARS | oF&dAa T2 NspeKdmanhB.OASg 2F GKS { dzZLISNRY (S

This Policy and Regulation 1240 shall be developed by the Board of Education after consultation
with the Superintendent and shall include, but not.be limited to:

1. Determination of roles and responsibilities for the implementation oé tnnual
evaluation policy and procedures;

2. Development of a job description and evaluation criteria based upon the Board of
Education's local goals, program objectives, policies, instructional priorities, State
goals, statutory requirements, and therfetions; duties, and responsibilities of the
Superintendent;

3. Specification of data collection ‘and reporting methods appropriate to the job
description;
4, Provisions for .the preparation.. of an individual professional growth and

development plan basechipart upon any need(s) identified in the evaluation. The
plan shall be mutually developed by the Board of Education and the Superintendent;
and

5. Preparation of an annual written performance report by a majority of the full
membership of the Board oEducation and an annual summary conference
between a majority of the total membership of the Board of Education and the
Superintendent.



ADMINISTRATION
1240/page 2 of 3
Evaluation of Superintendent

There shall be an annual summary conference betwibenBoard of Education, with a majority of

its total membership present, and the Superintendent which shall be held before a written
performance report is filed. The conference shall be held in executive session, unless the
Superintendent requests that lie held in public. The conference shall include, but not be limited
to, review of the following:

1.

3.

Performance of the Superintendent based upon the Board approved job
description;

Progress of the Superintendent in achieving and/or implementing sbbhool
district's goals, program objectives, policies, instructional priorities, State goals, and
statutory requirements; and

Indicators of student progress and growth toward. program objectives.

The annual written performance report shall be prepatgdduly 1 by a majority of the Board of
9RdzOF G A2y Qa (bpdiBand ¥hlNnaI&ial b fotllde limited to:

1.

2.

Performance area(s) of strength;

Performance-area(s) needing improvement based upon the job description and
evaluation criteia set forth in N.J.A.C. 6A8I01(C)2;

Recommendations for professional growth and development;

A ssummaryof indicators of student progress and growth, and a statement of how
the “indicators relate to the effectiveness of the overall program and the
[ dZZISNA YGSYRSy(iQa LISNF2NXIyOST I yR

Provision for performance data not included in the report to be entered the
record by the Superintendent within teteaching staff member working days after
0KS NBLRNIQa O2YLX SliAazy o

The evaluation procedure for a nontenured Superintendent shall be completed by July 1 each year.



ADMINISTRATION
1240/page 3 of 3
Evaluatbn of Superintendent

Each newly appointed or elected Board of Education member shall complete a New Jersey School
Boards Assaciation training program on the evaluation of the Superintendent within six months of
the commencement of his or her term of affi pursuant to N.J.S.A. 18A:20.3.b.

The rules in N.J.A.C. 6A:10Q et seq. shall not override any conflicting provision(s) of a collective
bargaining agreement or other employment contracts entered into by a school district in effect on
July 1, 2013.No collective bargaining agreement entered into after July.1, 2013 shall conflict with
the educator evaluation system established pursuant to N:J.A.C. 4At16t seq. or any other
specific statute or regulation, nor shall topics subject to collectimegaining involve matters of
educational policy or managerial prerogatives.

¢tKS . 2FNR 2F 9RdzOF A2y &aKlFff RR (42 0GKS {dzZJISNAY(Sy
reports and supporting data, including, but not limited to, indicators of studemgress and

growth. All information contained in written performance reports and all information collected,

compiled, and/or maintained by employees of the Board of Education for the purposes of

conducting the educator evaluation process pursuant to ACL. 6A:1€41.1 et seq. shall be

confidential. Such information shall not'be subject to public inspection or copying pursuant to the

Open Public Records Act, N.J.S.A. 41:BAseq. Nothing contained in N.J.A.C. 6A:10et seq.

shall be construed to phibit the New Jersey. Department of Education from, at its discretion,

collecting evaluation data pursuant to N.J.S.A. 18&8.e or distributing aggregate statistics

regarding evaluation data.

The Board of Education may hire a qualified consultant sisasr advise in the evaluation process;
however, the evaluation itself shall be the responsibility of the Board of Education.

Policy and Regulation 1240 shall be distributed to the Superintendent upon adoption by the Board.
Amendments to this Policy dnRegulation shall be distributed within ten working days after
adoption.

The provisions of this Policy, Regulation, and N.J.A.CLOBAR1 et seq. are the minimum
requirements for the evaluation of a Superintendent.

N.J.S.A. 18A:170.3; 18A:6117through 18A:6129
N.J.A.C. 6A:1D.1 et seq.; 6A:18%.1 et seq.

Adopted:
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PROPOSED ROCKAWAY BOROUGH POLICY* FILE CODE: P3221

TEACHING STAFF MEMBERS
3221/page 1 of 2
Evaluation of Teachers
Oct 15
M
[See POLICY ALERT Nos. 140, 172, 181, 201 and 207]

3221 EVALUATION OF TEACHERS

The Board of Education recognizes the importance of teacher effectiveness to further the
development of a professional corps of educators and to increase student achievement. The Board
of Education adopts Policy and RegulatB#21 for the evaluation of teachers consistent with the
Teacher Effectiveness and Accountability for the Children of New Jersey Act (TEACHNJ) and the
AchieveNJ administrative codes. This Policy and Regulation provides the provisions and
requirements for €acher evaluations consistent with TEACHNJ and AchieveNJ.

C2NJ GKS LlzN1}2 aSa 2T t 2 AO& I yR wSEIdzt I ui&vléby OHHMI qi
holds the appropriate helding-the-posi sitzndard,

provisional, or emergency mstructlonal certlflca$eued by the Board of Examiners and is assigned

a class roster of students for at least one particular course.

The rules in N.J.A.C. 6A:d&ducator Effectiveness shall not override any bkatirig provision(s) of
collective bargaining agreements or other employment contracts in effect on July 1, 2013 and no
collective bargaining agreement entered into after<July 1, 2013, shall conflict with the educator
evaluation system established pursuaotN.J.A.C. 6A:1D.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational policy or managerial
prerogatives. All information contained in written performance reports and all infoomati
collected, compiled, and/or maintained by employees for the evaluation process pursuant to
N.J.A.C. 6A:1D.1 et seq. shall-be confidential -and shall not be subject to public inspection or
copying pursuant to.the Open Public Records Act, N.J.S.A-#1'&tlgeq.

The Board shall annually adopt evaluation rubrics for teachers which shall be submitted to the
Commissioner by June 1 for approval by August 1 of each year. The evaluation rubrics shall have
four defined annual ratings: ineffective, partjaleffective, effective, and highly effective. The
Board shall meet the requirements as outlined in N.J.A.C. 6A2(8) for the annual evaluation of
teachers and shall ensure the training procedures as outlined in N.J.A.C. -2 @/0) Care
followed when implementing the evaluation rubrics for all teachers. A District Evaluation Advisory
Committee shall be established in accordance with the requirements of N.J.A.G:263:10

11



TEACHING STAFF MEMBERS
3221/page 2 of 2
Evaluation of Teachers

The minimum requirements for the evaluation procedures for teachers as outlined in N.J.A.C- 6A:10
2.4 shall be followed. For each teacher rated ineffective or partially effective on the annual
summative evaluation rating, as measured by the evaluation rulaicerrective action plan shall be
developed in accordance with the provisions of N.J.A.C. 6A5.0 A School Improvement Panel
shall be established in accordance with N.J.A.C. 6a1and with the responsibilities outlined in
N.J.A.C. 6A:18.2.

Thecomponents of the teacher evaluation rulsias describedin N.J.A.C. 6A4L0 shall apply to
teachers. Measures of student achievement, as outlined in N.J.A.C.-82;16hall be used to
determine impact on student learning. Teacher observationd sleatonducted in accordance with
the provisions of N.J.A.C. 6A:4@. Observers shall conduct the observations pursuant to N.J.S.A.
18A:6123.b.(8) and N.J.A.C. 6A:2® and 3.2, and.they shall be trained pursuant to N.J.A.C. 6A:10
2.2(b).

The teachepractice instrument approved.by the Department of Education shall meet the criteria as
outlined in N.J.A.C. 6A:11®.2.

The Superintendent shall annually notify all teachefsthe adopted evaluation policies and
procedures/regulations no later than Odier 1. If a teacher is hired after October 1, the
Superintendent shall notify the teachef the policies-and procedures/regulations at the beginning
of his or her employment. All teachers shall be notified of amendments to the policy and
procedures/reglations within ten teacher working days of adoption.

N.J.S.A. 18A:B17 et seq.

N.J.A.C. 6A:20.1 through 1.4; 6A:1Q.1 through 2.5
N.J.A.C.6A:18.1 and 3.2; N.J.A.C. 6A:4( through 4.4
N.J.A.C. 6A:106.1 and76.2

Adopted:
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PROPOSED ROCKAWAY BOROUGH POLICY* FILE CODE: P3222

TEACHING STAFF MEMBERS
3222/page 1 of 2
Evaluation of Teaching Staff Members, Excluding
Teachers and Administrators
Oct 15
M
[See POLICY ALERT Nos. 175, 201 and 207]

3222 EVALUATIONF TEACHING STAFF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS

The Board of Education recognizes the importance of teaching staff member effectiveness to further
the development of a professional corps of educators<and to increase studentvaoteéat. The

Board of Education adopts Policy and Regulation 3222 for the evaluation of teaching staff members
consistent with the Teacher Effectiveness and Accountability for.the Children of New Jersey Act
(TEACHNJ) and the AchieveNJ administrative coddss Policy and Regulation provides the
provisions and requirements for teaching staff member evaluations consistent with TEACHNJ and
AchieveNJ.

C2NJ KS LIzN1J258a 2F t26A08 FyYyR wS3dzA F A2y OHHHEZ

to, educational services staff members, guidance counselors, school nurses, library/media
specialists, occupational therapists, and other teaching staff members working under an educational

z
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not include teachers, Principals, Vice Principals, Assistant Principals, and administrators, including,
but not limited to, directors and/or supervisors.

The rules in N.J.A.C. 6Ad&ducator Effectiveness shall not overrideyaonflicting provision(s) of
collective bargaining agreements or other employment contracts in effect on July 1, 2013 and no
collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator
evaluation system establishedigsuant to N.J.A.C. 6A: 101 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational policy or managerial
prerogatives. All information contained in written performance reports and dibrimation
collected, compiled, and/or maintained by employees for the evaluation process pursuant to
N.J.A.C. BA:1D.1 et seq. shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.JlB.1A1 et seq.

The Board shall annually adopt evaluation rubrics for teaching staff members which shall be
submitted to the Commissioner by June 1 for approval by August 1 of each year. The evaluation
rubrics shall have four defined annual ratingseffective, partially effective, effective, and highly
effective. The Board shall
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meet the requirements as outlined in N.J.A.C. 6A21%(a) for the annual evaluation of teaching
staff members and shall ensure the training procedures as outlined in N.J.A.C:26Xti)0are
followed when implementing the evaluation rubrics for all teachsigff -members. A District
Evaluation Advisory Committee shall be established in accordance with the requirements of N.J.A.C.
6A:102.3.

The minimum requirements for the evaluation procedures foriteaching staff members as outlined in
N.J.A.C. 6A:1R.4 dall be followed. For each teaching staff member rated ineffective or partially
effective on the annual summative evaluation rating,”as measured by the evaluation rubrics, a
corrective action plan shall be developed in accordance with the provisiong.@f.Q. 6A:12.5.

Observations and evaluations for nontenured teaching staff members shall be in accordance with
the provisions of N.J.S.A. 18A:27. Evaluations for nontenured teaching staff members shis

place before April 30 each year be—complded prior to the May 15 notice requirement date for
continued employment. Evaluations for tenured teaching staff members shall be completed prior to
June 30.

The Superintendent shall annually notify all teaching staff.-members of the adopted evaluation
policies and procedures/regulations no later than October 1. If a teaching staff member is hired
after October 1, the Superintendent shall notify the teaching staff memifethe policies and
procedures/regulations at the beginning of his or her employmeiit.teaching staff membershall

be notified of amendments to the policy and procedures/regulations within ten teaching staff
member working days of adoption.

N.J.S.A.18A:617 et seq.; N.J.S.A. 18A:21
N.J.A:C. 6A:10.1 through 1.4; 6A:1Q.1 though 2.56A:10-6.2

Adopted:
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M
[See POLICY ALERT Nos. 175, 201 and 207]

3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS,
VICE PRINCIPALS, AND ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of administrator effectiveness to further the
development of a professionabips of educators and to increase student achievement. The Board
of Education adopts Policy and Regulation 3223 for the evaluation of administrators consistent with
the Teacher Effectiveness and Accountability for the' Children of New Jersey Act (T EkTHNI)
AchieveNJ administrative codes. This Policy and Regulation provides the provisions and
requirements for administrator evaluations consistent with TEACHNJ and AchieveNJ.

C2NJ 0KS LlzN1J2asSa 2F t2tA08& | yR wQRddafely Gekile§y oHHOX Gl
staff member, as defined in N.J.S.A. 48& employed in the school district in an administrative

and/or supervisory role and capacity, and holding a valid and effective standard, provisional, or

emergency administrative certificate! Y aF RYAY A& GONFI G2NE YI@& 6S | RANBOI
other administrative or supervisory position in the district. For the purposes of Policy and

Regulation 3223 and N.JAC. 6AM®M Sid &Sl T L RYAYAAGNI G§2NE A& y2i
Assistant Principal.

The rules in N.J.A.C. 6A:d&ducator Effectiveness shall not override any conflicting provision(s) of
collective bargaining agreements_or other employment contracts in effect on July 1, 2013 and no
collective bargaining agreemenntered into after July 1, 2013, shall conflict with the educator
evaluation system established pursuant to N.J.A.C. 6A1@t seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational jpolioanagerial
prerogatives. All information contained in written performance reports and all information
collected, compiled, and/or maintained by employees for the evaluation process pursuant to
N.J.A.C. BA:1D.1 et seq. shall be confidential and shadit be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A-#'&tlgeq.
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TheBoard shall annually adopt evaluation rubrics for administrators which shall be submitted to the
Commissioner by June 1 for approval by August 1 of each year. The evaluation rubrics shall have
four defined annual ratings: ineffective, partially effeetieffective, and highly effective. The
Board shall meet the requirements as outlined in N.J.A.C. 6A2(8) for the annual evaluation of
administrators and shall ensure the training procedures as outlined in N.J.A.C-262(ip0 are
followed when imptmenting the evaluation rubrics for all administrators. A District Evaluation
Advisory Committee shall be established in accordance with the‘requirements of N.J.A.C2.8A:10

The minimum requirements for the evaluation procedures for administratorsudiined in N.J.A.C.
6A:102.4 shall be followed. For each administrator rated ineffective or partially effective on the
annual summative evaluation rating, as measured by the evaluation rubrics, a corrective action plan
shall be developed in accordancé&mthe provisions of N.J.A.C. 6A:2(5.

Observations and evaluations for nontenured administrators shall be in accordance with the
provisions of N.J.S.A. 18A:27.. Evaluations for nontenured administrators shale place before

April 30 each year be—cempletedprior to the May 15 notice requirement date for continued
employment. Evaluations for tenured administrators shall be completed prior to June 30.

The Superintendent annually shall notify all administratofgshe adopted evaluation policiesnd
procedures/regulations no later than October 1. If'an administrator is hired after October 1, the
Superintendent shall notify the administrataf the policies and procedures/regulations at the
beginning of his or her employment. All administratstgll be notified of amendments to the
policy and procedures/regulations within ten administrator working days of adoption.

N.J.S.A. 18A:617 et seq.; N.J.S.A. 18A21
N.J.A.C.6A:10.1 through 1.4; 6A:1Q2.1 through 2.5

Adopted:
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3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of Principal, Vice Principal, and Assistant Principal
effectiveness to further the development of a professional corps of educators and to increase
student achievement. The Bahof Education adopts Policy and Regulation 3224 for the evaluation

of Principals, Vice Principals, and Assistant Principals consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNJ) and the AchieveNJtratuenis
codes. This Policy and Regulation provides the provisions and requirements for Principal, Vice
Principal, and Assistant Principal evaluations consistent with TEACHNJ and AchieveNJ.

The rules in N.J.A.C. 6Ad&ducator Effectiveness shall notepside any conflicting provision(s) of
collective bargaining agreements or other employment. contracts in effect on July 1, 2013 and no
collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator
evaluation system estdished pursuant to N.J.A.C. 6A:10d et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational policy or managerial
prerogatives. All information contained in written performance reportsd aall information
collected, compiled, and/or maintained by employees for the evaluation process pursuant to
N.J.A.C. 6A:10.1 et seq. shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Nei,S.A. 47:1A et seq.

The Board shall annually adopt evaluation rubrics for Principals, Vice Principals, and Assistant
Principals which shall be submitted to the Commissioner by June 1 for approval by August 1 of each
year. The evaluation rubrickal have four defined annual ratings: ineffective, partially effective,
effective, and highly effective. The Board shall meet the requirements as outlined in N.J.A.C.
6A:102.2(a) for the annual evaluation of Principals, Vice Principals, and As$tsiiacipals and shall
ensure the training procedures as outlined in N.J.A.C. 62AZ(®) are followed when implementing

the evaluation rubrics for all Principals, Vice Principals, or Assistant Principals. A District Evaluation
Advisory Committee shable established in accordance with the requirements of N.J.A.C. @A310
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The minimum requirements for the evaluation procedures frincipals, Vice Principals, and
Assistant Principals as outlined in N.J.A.C. 6A:40shall be followed. For each Principal, Vice
Principal, or Assistant Principal rated ineffective or partially effective<on the annual summative
evaluation rating, as nasured by the evaluation rubrics, a corrective action plan shall be developed
in accordance with the provisions of N.J.A.C. 6&.50

The components of the principal evaluation rubrics as described in N.J.A.C:56Adtall apply to
Principals, Vice Brcipals, and Assistant Principals. Measures of student achievement, as outlined in
N.J.A.C. 6A:18.2, shall be used to determine impact on student learning. Principal, Vice Principal,
and Assistant Principal observations shall be conducted in accardeitic the provisions of N.J.A.C.
6A:105.4. The Superintendent atesignated supervisor desigheeshall conduct observations for

the evaluation of Principals pursuant to N.J.S.A. E82316and he or she shall be trained pursuant

to N.J.A.C. 6A:1D.2(b) A Principal, or the Superintendentagsignated supervisor desighee shall
conduct observations for the evaluation of Vice Principals and Assistant Principals pursuant to
N.J.S.A. 18A:621.

The principal practice instrument approved by the DepartmainEducation shall meet the criteria
as outlined in N.J.A.C. 6A:16.3.

The Superintendent annually shall notify all Principals, Vice Principals, or Assistant Priridipals
adopted evaluation policies and procedures/regulations no later than Octbbdf a Principal, Vice
Principal, or Assistant Principal is hired after October 1, the Superintendent shall notify the Principal,
Vice Principal, or Assistant Principdlthe policies and procedures/regulations at the beginning of
his or her employment All Principals, Vice Principals, and Assistant Pringpals be notified of
amendments to the policy and procedures/regulations within ten Principal, Vice Principal, or
Assistant Principal working days of adoption.

N.J.S.A. 18A:B17 et seq.

N.J.A.C6A:101.1 through 1.4; 6A:1Q2.1 through 2.5
N.J.A.C. 6A:1B.1 through 5.4

N.J.A.C. 6A:106.1 and76.3

Adopted:
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3431.1 FAMILY LEAVE
Table of Contents
A. Introduction
B. Applicability
C. Definitions
1. Federal Family and Medical Leave Act
2. New Jersey Family Leave Act
D. Eligibility
1. Federal Family and Medical Leave Act
2. NewJersey Family Leave Act
E. Types of Leave
1. Federal Family and Medical Leave Act
a. Intermittent and/or Reduced Leave f8birth or Pplacement of
Sson/Ddaughter
b. Intermittent and/or Reduced Leave fdimedicalTtreatment of aReelated

SseriousHhealth Ceondition

C. Intermittent Leave foSseriousHhealth Ceondition

d. Reduced Leave
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e. Holidays

f. GLYadNHzOG A Ayiitaltion® Y LI 28 S S
g. Servicemember Qualifying Exigency Leave
h. Military Caregiver Leave
2. New Jersey Family Leave Act
a. Intermittent Leave
b. Reduced Leave
C. Holidays

¢
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Notice
1. Federal Family and Medical Leave Act
a. Foreseeable Leave
b. Unforeseeable Leave
2. New Jersey Family Leave Act
a. Foreseeable Leave
b. Unforeseeable Leave

Leave Designation

Benefits

Returning from Leave

3431.1/page 2 of 33
Family Leave
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Ineligible Staff Members

Federal Family and Medical Leave Act

New Jersey Family Leave Act

Verification of Leave

Federal Family and Medical Leave Act

New Jersey Family Leave Act

Interference with Family Leave Rights

NonTenured Teaching. Staff

Record Keeping

Processing of Complaints
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A. Introduction

The Board will provide family leave in accordance with the Fdamily and Medical Leave Act

(FMLA) and the New Jersey Family Leave Act (NJFLA).

FMLA leave for eligible staff members shall be up'to twelve weeksleave of abseragyivelve

month period upon advance notice to the district for the birth of a soaughter of the staff

member and in order to care for such son or daughter; for the placement of a son or daughter with
the staff member for adoption or foster care; in order to care for the spouse, son, daughter, or
parent of the staff member.if suctpouse, son, daughter, or parent has a serious health condition;
or for a serious health'condition that makes the staff member unable to perform the functions of
the position of such staff membgor because of any qualifying exigency arising out of the fact that
GKS atlFTFT YSYOSNDa aLldzasSs az2ys RFEJAKGSNE 2N LI NBy
covered active duty status (or has been notified of an impending call or order to covered active

duty). Inaddition, eligible staff members may take up to a combined total of twenty-six

workweeks in a single twelve month period to care for a covered servicemember with a serious

injury or illness.

NJFLA leave for teaching staff members shall be up to twelve weeks leave of absence in any twenty
four month period upon advance notice to the district so that a staff member may provide care

made necessary by the birth of a child of the staff member, the placement of a child with the staff

22



member in connection with adoption of such child by the staff membad the serious health

condition of a spouse, parent, or child.

B. Applicability

The Board will comply with requirements of the New Jersey and Federal Family Leave laws. The
laws have similar and different provisions that may provide different rightsobligations for the
staff member and/or the Board. The staff member shall be afforded the most favorable rights if

there is a conflict in the rights afforded to the staff member under.the two laws.
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1. If the staff member is eligible for leave for reasons provided under the FMLA and

NJFLA, then the time taken shall be concurrent and be‘applied to both laws.

2. The NJFLA provides twelve weeks leave in a twinilymonth period while the
FMLAprovides twelve weeks leave in a twelweonth period. A staff member is
eligible for up to twelve weeks leave in the first twelve months of the twdaty
month period under the NJFLA. A staff member is eligible for up to twelve weeks

leave in the secathtwelvemonth period under the FMLA.

3. In the ‘event the reason for the family leave is recognized under one law and not the
20KSNI f 635 GKS a0l FFT YSYOSNI Aa StAIA0ES F2NJ
twelve-month period. (Example: A staff méer may use their FMLA leave for a
G6St @S 6SS]T FrYAfte fSIOBS F2NJI OKSANI 26y LINB3IyYy
KSIFHf 0K O2yRAGAZ2YEé dzy RSNJ Ca[! X |yR dzLlRy O2yOf
the staff member would be eligible for a twelve week NJEbge to care for their

newborn or any other reasons pursuant to the NJFLA.)

C. Definitions

1. Federal Family and Medical Leave Act (FMLA)
24
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order to, or retention on, active duty of members of the uniformed services during
awar or during a national emergency declared by the President or Congress.

O
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G/ 20SNBR | OGAQPS Rdzieé¢ 2N aOFff (2
deployment of a member with the Armed Forces to a foreign country and, in the
case of a member of the Reserve components of the Armed Forces, duty during
the deployment of the member with the Armed Forces to a foreign country under
a Federal call or order to active duty in support of a contingency operation.
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G/ 2B3SNBR ASNBAOSYSYOSNE YStya | OdaNNByid YS
(including National Guard or Reserves), who is undergoing medical treatment,

recuperation, or therapy, is otherwise in outpatient status; or is otherwise on the

temporary disability retired list for a serious injury or illness; or a covered veteran

undergoing medical treatment, recuperation, or therapy for a serious injury or

illness.

G/ 20SNBR @SGSNrye¢ YSkya |y AYRAGARIZE gK2 gl
(including National Guard or Reserves), discharged or released under conditions

other than dishonorable at any time during the five-year period prior to the first

date the eligible staff member takes FMLA leave to care for the covered veteran.

For a veteran discharged prior to March 8, 2013, the effective date of the FMLA

Final Rule, the period between October 28, 2009 and March 8, 2013 will not count

towards the determination of the five-year period. 29 CFR 8825.127(b)(2)

GaAftAGFNE OFNBS3IABSNI fSFE@®Se YStya tSI@S GI11Sy
with a serious injury or illness under FMLA. 29 CFR §825.127

GbSEG 2F LAYy 2F I é0YSENBRIKSNPSOAREWYOSENR2R N
than the<covered servicemember's spouse, parent, son, or daughter, in the

following order of priority: blood relatives who have been granted legal custody of

the covered servicemember by court decree or statutory provisions, brothers and

sisters, grandparents, aunts and uncles, and first cousins, unless the covered

servicemember has specifically designated in writing another blood relative as his

or her nearest blood relative for purposes of military caregiver leave under the

FMLA. When no such designation is made, and there are multiple family members

with the same level of relationship to the covered servicemember, all such family

members shall be considered the covered servicemember's next of kin and may

take FMLA leave to provide care to the covered servicemember, either

consecutively or simultaneously. When such designation has been made, the
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designated individual shall be deemed to be the covered servicemember's only
next of kin. For example, if a covered servicemember has three siblings and has
not designated a blood relative to provide care, all three siblings would be
considered the covered servicemember's next of kin. Alternatively, where a
covered servicemember has a sibling(s) and designates a cousin as his or her next
of kin for FMLA purposes, then only the designated cousin. is eligible as the
covered servicemember's next of kin. An employer is permitted to require an
employee to provide confirmation of covered family relationship to. the covered
servicemember pursuant to 29 CFR §825:122(k). 29 CFR §825.127(d)(3)

Ghdzi LI GASYy G adriddzaed YSIEyas gAGK NBaLSOG G2
current member of the Armed Forces, the status of a member of the Armed Forces

assigned to either a military medical treatment facility as an outpatient; or a unit

established for the purpose of providing command and control of members of the

Armed Forces receiving medical care as outpatients. 29 CFR 8825.127(b)(1)

Gf2yé NI GREIIKISNE YSEys |+ 5428 23A01E3s FR2LI

at I NB Y iiathe Mdogigagadoptive, step or foster father or mother, or any

other parent-ofa-staff memberoraindividual who stood in loco parentis the

employee a-staff-membemhen theemployee staff-memberwas a son or daughter

as defined below® CKAAd GSN)Y R2S&a y2G AyOfdzRS LI NByda
Gt I NByd 2F I O20SNBR ASNWBAOSYSYOSNE YSIkya |
biological, adoptive, step or foster father or mother, or any other individual who

stood in loco parentis to the covered servicemember. This term does not include

LI NByida aAy (I gaé
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G{ SNA2dza KSIf K O2yRAGA2YE YSItya Iy AtfySaa:z
mental condition that involves inpatient care in a hospital, hospice, or residential

medical facility or continuing treatment by a-health care providerf S NA&A 2 dza KSI f (i K
condith 2y ¢ YIF& AyOf dzRS GNBIGYSyd 2F adzoaidl yoS

§825.1109.

d{SNJ\QdZé AyedzaNE 2 NJ AffyéééZé 2yte Ay GKS Ol a
Armed Forces, means:

a. In the case of a current member of the Armed Forces, including a member
of the National Guard or Reserves, an injury or iliness that was incurred by
the covered servicemember in the line of duty on active duty in the Armed
Forces or that existed before the beginning of the member's active duty
and was aggravated by service in the line of duty on active duty in the
Armed Forces and that may render the servicemember medically unfit to
perform the duties of the member's office, grade, rank, or rating; and

b. In the case of a covered veteran, an injury or illness that was incurred by
the member in the line of duty on active duty in the Armed Forces (or
existed before the beginning of the member's active duty and was
aggravated by service in the line of duty on active duty in the Armed
Forces) and manifested itself before or after the member became a
veteran, and is:

(1) A continuation of a serious injury or illness that was incurred or
aggravated when the covered veteran was a member of the
Armed Forces and rendered the servicemember unable to perform
the duties of the servicemember's office, grade, rank, or rating; or
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(2 A physical or mental condition for which the covered veteran has
received a U.S. Department of Veterans Affairs Service-Related
Disability Rating (VASRD) of fifty percent or greater, and such
VASRD rating is based, in whole or in part,  on the condition
precipitating the need for military caregiver leave; or

(3) A physical or mental condition that substantially impairs the
covered veteran's ability to secure or follow a substantially gainful
occupation by reason of a‘disability or disabilities related to
military service, or would.do so absent treatment; or

4) An injury, including a psychological injury, on the basis of which
the covered veteran has been enrolled in the Department of
Veterans Affairs Program of Comprehensive Assistance for Family
Caregivers.<29 CFR §825.127(c)

G{Ay3f r2yai&t AdSNR2R¢é YSkya GKFG F YAEtAGFNR O
the first day the staff member takes FMLA leave and ends twelve months after

that date, regardless of the twelve-month period.established by the district for

other FMLA leave reasons. 29 CFR §825.127(e)(1)

G{2yé 2N) GRI dAKGSNE YSI ya | stepchiRifagAi OF f X | R2LJ
ward, or a child of aperson standing in loco parentis, who is either under age

eighteen or age eighteen or older and incapable of self-care because of a mental

or physical disability at the time that FMLA leave is to commence.

G{2y RENMAKISNI 27 GKS O2@SNBR &aSNIBAOSYSYoSH
servicemember's biological, adopted or foster child, stepchild, legal ward, or a

child for whom the covered servicemember stood in loco parentis, and who is of
any age. 29 CFR 8825.127(d)(1)

29



TEACHING STAFF MEMBERS
3431.1/page 9 of 33
Family Leave

{2y 2NJ RIdAKISNI 2y O2O0SNBR | OGAGS Rdzie 2NJ
means the staff member’'s biological, adopted or foster child, stepchild, legal ward,

or a child for whom the staff member stood in loco parentis, who is on covered

active duty or call to covered active duty status, and who is of any age. 29 CFR

§825.126(a)(5)

G{L2dzaS¢ YSlIya | KdzaolyR 2N gAFSoP C2 NJ LJdzN1J
wife refers to the other person with whom an individual entered into marriage as

defined or recognized under State law in the State in which the marriage was

entered into or, in the case of a marriage entered into outside of any State, if the

marriage is valid in the place where entered.into and could have been entered

into in at least one State. This definition includes an individual in a same-sex

marriage or common law marriage. 29 CFR 8825.122

G2 881¢ A4 GKS ydYeSNI2F REBSE Ly SYLE 2888 y2N

G{ a1 FF nredn¥an®mioyee eligible for family and medical leave in

accordance with the Federal Family and Medical Leave Act (FMLA).

G2SS1€é& 2NJ a22N] 8SS1¢ YSIya GKS ydzvoSNI 2F¥ RI &
workseach calendar week.

New Jersey Family Leave AciitNA)

G/ KAERé YSItya | o0A2f23A0FET FTR2LIWGSR 2NJ F2a0S

parent who is under eighteen years of age or a child eighteen years of age or older

but incapable of selfare because of a mental or physical impairment.

G/ 2YyNiRF dzY SRAOFE GNBIFGYSydé 2N aO2yiAydzay3d &
LINEGARSNE YSiya | LISNRA2R 2F AyOr LI OAGe 2NJ |
N.JAC. 13:14.

G t | NiBegnd i§ a biological, adoptive, or foster parent; stparent; parentin-
law;aB3F f 3 dzZk NRAF VOKAOR yNIS fl | ®IA2 WBKAILIE SAGK | OK
law; or a person who has sole or joint legal or physical custody, care, guardianship,

or visitation with a child.
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G{ SNA 2 dza K S indan$ ikan diress Rrijuiy Ainfpsirinent, or physical or
mental condition that requires inpatient care in a hospital, hospice, or residential
medical facility or continuing medical treatment or continuing supervision by a
health @are provider.

G{LI2dzAaS¢ YSIya | LISNaA2Yy (42 6K2Y I &aidlFFF¥ YSYo
by New Jersey law.

4286814 Aa (GKS yd¥oSNI2F REBE |ty SYLX 2255 y2N

a{ a1 FT nmedvyigad endployee eligible for family leaveadncordance with
the New Jersey Family Leave Act.

G2SS1¢ 2N G22N] 6SS1 ¢ YSIFIya (KS ydzYoSNI 2F RI &
works each calendar week.

D. Eligibility
1. Federal Family and Medical Leave Act (FMLA)

A staff member shall become eligible faWEA leave after he/she has been
employed at least twelve months in this district and employed for at least 1250
hours of service during the twelvaonth period immediately preceding the
commencement of the leave. The twelve months the staff member must baen
employed need not be consecutive months pursuant to BaBEB25
Seection110(b). The minimum 1250 hours of service shall be determined according
to the principles established under the Fair Labor Standards Act (FSLA) for
determining compensable hours of work pursuant to 29 &R8785. Entitlement
to FMLA leave taken for the birth of a son or daughter or placement of a son or
daughter with the staff member for adoption or foster care shall expire at the end
of the twelvemonth period beginning on the date of such birth or placement.

Pursuant to 29 CHRart8825Section-20201, a husband and wife both employed

by the district are limited to a combined total of twelve weeks of leave during the
twelve-month period if the leave is taken for the birth of a son or daughter of the
staff member or to care for such son or daughter afieth; for placement of a son

or daughter with the staff member for adoption or foster care or in order to care for
the speuse son; or daughterafter placement; or to care for parentofthe staff
membeQ & LJIitNB séribus health condition.
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The method to determine the twelvmonth period in which the twelve weeks of
FMLA leave entitlement occurs will be

[Select one option

___-the calendar year.

__-aschool year.

__-thestaffY SYo SNR& SYLX 2eYSyid | yYADBSNEINE RFEGSo

_-UKS (St @S Y2yGK LISNA2R YSIF&AddZNBR F2NBI NR ¥
leave begins.

_ - aNRffAYIE GoStOS Y2YOGK LISNAR2R YSI adzNBR ol
member uses any family leaye.

A staff memler during any period of FMLA leave is prohibited from performing any
services on a fulime basis for any person for whom the staff member did not
provide services immediately prior to commencement of the leave. A staff member
using FMLA leave may comnuenparttime employment that shall not exceed half
the regularly scheduled hours worked for the district. The staff member may
continue the paritime employment that commenced prior to the FMLA leave at the
same number of hours that the staff member wagularly scheduled prior to such
leave.

New Jersey Family Leave Act (NJFLA)

A staff member shall become eligible for NJFLA leave after he/she has been
employed at least twelve months in this district for not less than 1,000 base hours,
excluding oveiitne, during the immediate preceding twelve month period. The
calculation of the twelvanonth period to determine eligibility shall commence with

the commencement of the NJFLA leave. NJFLA leave taken for the birth or adoption
of a healthy child may commee at any time within a year after the date of the

birth or placement for adoption.
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The district shall grant a family leave under NJFLA to more than one staff member
from the same family (for example, a husband and a wife, or a brother and a
sister) at the same time, provided such staff members are otherwise eligible for
the leave. N.J.A.C. 13:14-1.12

A staff member during any period of the NJFLA leave is prohibited from performing
any ®rvices on a fullime basis for any person for whom the staff member did not
provide services immediately prior to commencement of the leave. A staff member
on NJFLA leave may commence fiane employment that shall not exceed half the
regularly schedeld hours worked for the district. The staff member may continue
the parttime employment that commenced prior to the NJFLA leave at the same
number of hours that the staff member was regularly scheduled prior to. such leave.

The method to determine the tenty-four month period in which the twelve weeks
of NJFLA leave entitlement.occurs will be

[Select one option

__-the calendar year.

___-aschool year.

-UKS aGFFT YSYOSNDa SYLIX 28YSyid FyyA@SNREIF NE

___-the twenty-four month period measuredfward from when the staff
YSYOSNRa FANRG fSIF@S 0S3IAyao

-k G NERf t AfgaEonthipgri®g/nie@sured backward from the date a staff
member uses any leaye.

E. Types of Leave

1.

Federal Family and Medical Leave Act (FMLA)

A staff member may take FMLA leate include servicemember qualifying
exigency leave or military caregiver leave in consecutive weeks, as intermittent
leave, or as reduced leave. A staff member who requests intermittent or reduced
leave shall make a reasable effort to schedule such leave so as not to unduly
disrupt the instructional/educational program.
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Leave for the birth of a son or daughter or placement of a son or daughter
with the staffmember for adoption or foster carfBoard option ¢ may or

may not] be taken by a staff member intermittently or on a reduced leave
schedule.

Leave may be taken intermittently or on a reduced leave schedule when
medically necessary for planned and/or-unanticipated medical treatment of
a related serious health condition by or under the supervision of a health
care provider, or for recovery fronrdatment or recovery. from a serious
health condition.

Intermittent leave means leave scheduled for periods of time from one hour
or more to several weeks; however, the total time within which the leave is
taken can not exceed a twelve month period feach serious health
condition episode: - Intermittent leave may be taken for a serious health
condition that requires periodic treatment by a health care provider, rather
than one continuous period of time. Intermittent leave may also be taken
for absence where the staff member is incapacitated or unable to perform
the essential functions of the position because of a serious health condition
even if the staff member does not receive treatment by a health care
provider. The staff member shall make a rezedule effort to schedule
intermittent leave so as not to unduly disrupt the operations of the
instructional/educational program.

wSRdzOSR t S+ @S YStya SIS &AO0KSRdzZ SR F2NJ ¥
usual number of hours worked per workweek, but nowér than a staff

YSYOSNNA dziadz- £ ydzYoSNJ 2F K2dzNB ¢2NJ SR LISN
agreed to by the staff member and the district. A staff member is entitled,

at the option of the staff member, to take leave on a reduced leave

schedule not exceeding twagy-four consecutive weeks. The staff member

shall make a reasonable effort to schedule reduced leave so as not to

unduly disrupt the operations of the instructional/educational program.

The staff member shall
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provide the district prior notice of the care, medical treatment or continuing
supervision by a health care provider necessary due to a serious health
condition of a family member in a manner that is reasonable and
practicable. Leave tek on a reduced leave schedule shall not result in a
reduction of the total amount of leave to which a staff member is entitled.

The fact that a holiday may occur within the week taken by a staff member

as Family Leave has no effect and the week isteabias a week of Family

Leave. However, if the staff member is out on Family Leave and the school

district is closed and the staff member would.not be expected to report for

work for one or more weeks, the weeks the school district is closed for this

staF ¥ YSYOSNJ R2 y2i  O2dzyd I3 Ayad GKS adl ¥7
entitiement.

Any leave time remaining after a staff member has exhausted his/her
entittement to intermittent leave in any twelve month period may be taken
as consecutive leave or reduckzhve, and any leave time remaining after a
staff member has exhausted his/her entitlement to reduced leave in any
twelve month period may be taken as consecutive leave or intermittent
leave.

GLYAGNHzOGAZ2YEE SYLX 28SSaé¢ 29EFRBBETFAYSR Ay
Section600(c) are those staff members whose principal function is to teach
and instruct students in class, a small group, or in an individual setting. This
term includes teachers, athletic coaches, driving instructors, and special
education assistants, such as signers for the hearing impaired. Teacher
assistants or aides who do not have as their principal job actual teaching or
instructing, guidance counselors, child study team members, curriculum
specialists, cafeteria workers, magémance workers and/or bus drivers are
not considered instructional employees for the purposes of this policy.
Semester as defined in 29 Cg§8R25-Section602(a)(3)(b) means the school
semester that typically ends near the end of the calendar year andride e

of the spring each school year. A school district can have no more than two
semesters in a school year.
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k(1) Leave taken at the end of the school year and continues into the
beginning of thenext school year is considered consecutive leave.

#(2) In accordance with 29 CFR825-Seetion601(a)(1), eligible
instructional staff members that need intermittent or reduced leave
G2 OFNB F2NJ I FEYAf@ YSYOSNE 2NJ F2NJ 0|
health condition which is foreseeable based on planned medical
treatment and the staff member would be on leave more than
twenty percent of the total number of working days over the period
the leave would extend, the district:

(a) May require the staff mmber to take the leave for a period
or periods of a particular duration, not greater than the
duration of the planned treatment; or

(b) Transfer the staff member temporarily to an available
alternative position for which the staff member is qualified,
which has equivalent pay and benefits and which better
accommodates recurring periods of leave than does the
a0 FTF YSYOSNIRaA NBIdzZ N LRaAAGAZ2Y D

#=(3) In accordance with 29 CFR 8825.601, if the instructional staff
member does not give the required notice foeave that is
foreseeable and desires the leave to be taken intermittently or on a
reduced leave schedule, the district may require the staff member
to take leave of a particular duration, or to transfer temporarily to
an alternative position. Alternatdly, the district may require the
staff member to delay taking the leave until the notice provision is
met.
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In accordance with 29 CEBR25Section602, if an instructional staff
memberbegins leave more than five weeks before the end of the
school year, the district may require the staff member to continue
taking leave until the end of the semester if:

@) The leave will last three weeksnd

(b) The staff member would return to wortturing the three
week period before the end of the semester.

In accordance with 29 CEBR25Section602, if an instructional staff

YSYOSN) 68S3Aya tSIFSPS TF2NI I LIzNLI2 &8

own serious health condition during the fiveeek perod before the
end of the semester, the district may require the staff member to
continue taking leave until the end of the semester if:

(a) The leave will last more than two weeks; and

(b) The employeestaff member would return to work during
the two-week period before the end of the semester.

(Example of leave falling within these provisions: If a staff member
plans two weeks of leave to care for a family member which will
begin three weeks before the end of the term, the district could
require the stéf member to stay out on leave until the end of the
term.)

In accordance with 29 CER25Section602, if an instructional staff

YSYo SN 6S3Aya €SIH@S FT2NJ b LIzNLIR2 &S

own serious health condition during the three week peribefore
the end of a semester, the district may require the staff member to
continue taking leave until the end of the semester if the leave will
last more than five working days.
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wik(7) In the event the district requires the instructional staff member to
take additional leave to the end of the semester in accordance with
(4) =, (B) w, or (6) wi- above, the additional leave days shall not be
counted as FMLA leave.

Servicemember qualifying exigency leave may arise out of the foreign
RSLX 2eYS8Syid 2F GKS adlr¥F YSYoSNDa aLl2dzaSs
§8825.122 and 126:

1) The district must grant an eligible staff member up.to twelve work
weeks of unpaid, job-protected leave during any twelve-month
period for qualifying <exigencies that arise when the staff
YSYOSNRAE &alLlR2dzaSsy OKAtRXI 2NJ LI NByid Aa 2
been notified of an impending call or-order to covered active duty.

(2 The military. member must be the spouse, son, daughter, or parent
of the staff member taking FMLA exigency leave.

(3) FMLA leave can be granted for one or more of the following
exigencies:

(@) Short-notice deployment:

i Notification of duty seven or less calendar days
prior to date of deployment;

ii. Leave can be used for a period of seven calendar

days beginning on the date the military member is
notified.
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(b) Military events and related activities, including official
ceremonies, programs, or events sponsored by the military
and related to the covered active duty or call to covered
active duty status of the military member; and to attend
family support or assistance programs and informational
briefings sponsored or promoted-by the military, military
service organizations, or the American Red Cross.

(c) Childcare and school activities including arranging for
alternative childcare; providing childcare on an urgent,
immediate need basis (nhot routine, regular, or everyday
basis); to enroll.in or transfer to a new school or day care
facility; or to.attend meetings with staff at a school or day
care facility:

i. The son or daughter must be the son or daughter
of the covered servicemember.

(d) Financial and legal arrangements made to address the
YAfTAUINE YSYOSNDa 06aSyOS gKAES 2y
or call to covered active duty status.

(e) Counseling, provided by someone other than a health care
provider for oneself, for the military member, or qualified

child, if the need arises from the covered active duty or
call to covered active duty status of the military member.
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() Rest and Recuperation (R&R) to spend time with the
military member on short-term, temporary R&R leave
during a term of deployment:

i. Can be used for a period of fifteen calendar days
beginning on the date the military member
commences each instance of R&R leave.

(@ Post-deployment activities such as ceremonies or briefings
including any that arise from the death of the military
member while.on covered active duty.

h)y tFNBydFrt OFINB F2N 2yS YSSGAy3a GKS
and incapable of self care including: arranging alternative
care; providing care on an immediate need basis; and to
attend meetings or arrange services at a care facility.

(1) Additional activities. in accordance with 29 CFR
§825.126(b)(9).

Military caregiver leave provides care for a covered servicemember with a
serious injury or illness 29 CFR §8825.122 and 127:

(1) The district must grant up to a total of twenty-six workweeks of
unpaid, job-LINB G SOG SR f S+ @S RWAWYKI WIS NiR&2AR/ET £ S
to care for a covered servicemember with a serious injury or
illness.

(@) The  eligible staff member must be the spouse, son,

daughter, parent, or next of kin of the covered
servicemember.
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The staff member is limited to a combined total of twenty-
six workweeks for any FMLA-qualifying reasons during the
single twelve-month period. Up to twelve of the twenty-
six weeks may be for an FMLA-qualifying reason other
than military caregiver leave.

Spouses who are eligible for FMLA leave and are employed
by the same covered. employer may be limited to a
combined total of twenty-six workweeks of leave during a
single twelve-month period if the leave is taken for birth of
the employee's son or daughter or to care for the child
after birth, for placement of a son or daughter with the
employee for adoption or_foster care, or to care for the
child after placement, to care for the employee's parent
with a serious health condition, or to care for a covered
servicemember with a serious injury or illness. If one
spouse . is ineligible for FMLA leave, the other spouse
would be entitled to a full twenty-six workweeks of FMLA
leave.

(2) Leave entitlement is applied on a per-covered-servicemember,
per-injury basis.

(@)

The staff member may take an additional twenty-six
weeks of leave if the leave is to care for different covered
servicemembers or to care for the same servicemember
with a subsequent serious injury or illness, except that no
more than twenty-six weeks of leave may be taken within
any single twelve-month period.
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(b) An eligible staff member may take military caregiver leave
to care for more than one current service member or
covered veteran at the same time or for the same family
member with the same serious injury or illness both when
the family member is a current servicemember and when
the family member is a veteran.

(c) Military caregiver leave may be taken by eligible staff
members whose family members are recent veterans with
serious injuries or illnesses incurred or aggravated in the
line of duty on active duty, and that manifested before or
after the veteran left active duty.

New Jersey Family Leave Act (NJFLA)

A staff member may take NJFLA leave in consecutive weeks, as intermittent leave,
or as reducedleave. A staff member-who requests.intermittemeduced leave

shall make a reasonable effort to schedule such leave so as not to unduly disrupt the
instructional/educational programThe district shall not require a staff member to

take a leave of absence beyond the period of time the staff member requests

family leave. N.J.A.C. . 13:14-1.5(f)

a. In the case of a family member who has a serious health condition, leave
may be taken intermittently when medically necessary. The total time
within which the leave is taken, can not exceed a twehanth period for
each serious health condition episode. The staff member will provide the
district with prior notice of the leave in a manner which is reasonable and
practicable; and the staff member shall make a reasonable effort to
schedule the leave so asot to unduly disrupt the operations of the
instructional/educational program. In the case of the birth or adoption of a
healthy child, the leave may be taken intermittently only if agreed to by the
staff member and the district.
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wSRdzOSR fSI @S YSIya SI@S aOKSRdzZ SR T2NJ
usual number of hours worked per workweek, but not fewer than a staff
YSY0OSND&a dzadzZ £ ydzYoSNJ 2F K2dzZNAR 62NJ] SR LIS
agreed toby the staff member and the district. A staff member is entitled,

at the option of the staff member, to take leave on a reduced leave

schedule for a period not exceeding twetfour consecutive weeks. The

staff member is not entitled to take the leaven @ reduced leave schedule

without an agreement between the_staff member and the district if the

leave is taken for the birth or adoption of a healthy child.. The staff member

shall make a reasonable effort to schedule reduced leave so as not to

unduly disupt the operations of the instructional/educational program.

The staff member shall provide the district prior notice of the care, medical

treatment or continuing supervision by a health care provider necessary due

to a serious health condition of a famimember in a manner that is

reasonable and practicable. Leave taken on a reduced leave schedule shall

not result in a reduction. of the total amount of leave to which a staff

member is entitled.

The fact that a holiday may occur within-the week taksgna staff member

as family leave has no effect and the week is counted as a week of family

leave. However, if the staff member is out on family leave and the school

district is closed and the staff member would not be expected to report for

work for oneor more weeks, the weeks the school district is closed for this

a0 FT¥ YSYOSNI R2 y2i O2dzyd I3 Ayad GKS
entitlement.

Any leave time remaining after a staff member has exhausted his/her
entitlement to intermittent leave in anywelve month period may be taken

as consecutive leave or reduced leave, and any leave time remaining after a
staff member has exhausted his/her entitlement to reduced leave in any
twelve month period may be taken as consecutive leave or intermittent
leave.

43



TEACHING STAFF MEMBERS
3431.1/page 23 of 33

Family Leave
F. Notice
1. Federal Family and Medical Leave Act (FMLA)
a. Foreseeable LeavéA staff member eligible for FMLA leave must give at
least a thirty day written advance notice to'the if the

need for the leave is foreseeable based on an expected birth, placement for

adoption of foster care, or planned medical treatment for a serious health

condition of the staff member or a family member. If thirty days is not

practicd = (GKS &0GFFF YSYOSNI Ydzaail LINRPGDARS y2iGAC
which means as soon as both possible and practical, taking into. account all
the facts and circumstances in the individual case. For foreseeable leave
where it is not possible to give asmucha’ G KANIieé Rl &a y23GA0S al &
LIN OGAOFKf ¢ 2NRAYEFENREE g2ddZ R YSIyYy I i
within one or two business days or when the need for

leave becomes known to the staff member. The written notice shall include

the reasons for the leave, the anticipated duration of the leave and the

anticipated start of the leave.

When planning medical treatment, the staff member must consult with the
and make a reasonable effort to schedule the leave so as

not to unduy.disrupt the educational program, subject to the approval of

the health-care provider.. Staff members are ordinarily expected to consult

with the prior to scheduling of treatment that would require
leave for a schedule that best suits the neeaxf the district and the staff
member.

The district may delay the staff member taking leave for at least thirty days
if the staff member fails to give thirty days notice for foreseeable leave with
no reasonable excuse for the delay.
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Unforeseeable Leavé/Vhen the approximate timing of the need for leave is
not foreseeable, a staff member should give notice to the
for leave as soon as practicable under the facts and
circumstances of the particular case. It is expected the staff member will
give notice to the within no more than one or two
working days of learning of the need for leave, except in extraordinary
circumstances where such notice istrioreseeable. The staff member
should provide notice to the employer either in person or by telephone,
telegraph, facsimile machine or other electronic means.

2. New Jersey Family Leave Act (NJFLA)

a.

Foreseeable LeaveA staff member eligible for IRLA leave must give at

least a thirty dayadvance written notice to the of the

need to take family leave except where the need to take family leave is not

foreseeable.

k(1)  Notice for leave to be taken for the birth or placement of ttt&ld
for .adoption-shall be given at least thirty days prior to the
commencement of the leave, except that if the date of the birth or
adoption requires leave to begin in less than thirty days, the
empleyeestaff member shall provide such notice that isasonable
and practicable.

i(2) ' Notice for leave to be taken for the serious health condition of a
family member shall be given at least fifteen days prior to the
commencement of leave, except that if the date of the treatment or
supervision requires dve to begin in less than fifteen days, the
staff member shall provide such notice that is reasonable and
practicable.
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i#=(3) When the is not made aware that a staff member
was absent for family leave reasons and the staff member wants to
request the leave be counted as family leave, the staff member
must provide timely notice within two business days of returning to
work to have the time considered for family leave in acemak
with the Family Leave Act.

b. Unforeseeable LeavéNhen the need for leave is not foreseeable, the staff
YSYOSN) YdzA i LINB@ARS y2GA0S ala azz2y | a
verbal notice to the within one or two businags d

of the staff member learning of the need to take family leave. Whenever
emergent circumstances make written notice impracticable, the staff
member may give verbal notice to the , but any verbal
notice must be followed by written naté delivered within
working days.

G. Leave Designation

An eligible staff member shall designate FMLA or NJFLA leave upon providing notice of the need for
the leave or when the‘need for leave commences. The shall provide ftheestaier
with this Policy to assist the staff member in determining the type of leave.

H. Benefits

Whether a staff member is required to use sick time or any other accrued leave time
concurrent with FMLA or NJFLA leave time will depend upon either the dia G N&A OG Qa LINI OG A O
2N I LINPQGA&AZ2Y AY (0UKS RAAGNAROGQa O2ftt SOGAGS ol
CFR §825.100

ve-Act shall be
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The Board will maintain coverage under any group health insurance policy, group subscriber
contract, or health care plan at the level and under the conditions coverage would have been
provided if the staff member had continued to work instead of takingléase. If the staff member

was paying all or part of the premium payments prior to the leave, the staff member would continue
to pay his/her share during the leave time. Any instructional employee whao is.on leave under NJFLA
or FMLA at the end of the sgol year will be provided with any benefits over the summer that the
employeestaff member would normally receive if they‘had been working at the end of the school
year.

Returning from Leave

The Federal Family and Medical Leave Act and/or the Neseyl&amily Leave Act

A staff member returning from leave shall be entitled to the position he/she held when leave

commenced or to an equivalent position of like seniority, status, employment benefits, pay and

other conditions of employment. If the digtt experiences a reduction in force or layoff and the

staff member would have lost his/her position had the staff member not been on family leave as a

result of the reduction in force orpursuant to the good faith operation of a bona fide layoff and

recal system-including a system under any collective bargaining agreement, the staff member shall

be entitled to reinstatement to the former or an equivalent position in accordance with applicable
statutes, codest YR f I 64 @ ¢ KS adil FFitynglsyioadyNandotherbeheiitdS | y R
shall be preserved, but the staff member shall accrue no additional time toward tenure or seniority

for the period of the leave, except as may be provided by law.

The return of a staff member prior to the expiratiof the requested family leave may be
permitted by the Board if the return does not unduly disrupt the instructional program or
require the Board to incur the cost of continuing the employment of a substitute under
contract.
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The Board may, in accordance with the provisions of 29 CFR §825.312 delay
NBald2Nl A2y 2F SyYLX 2eyYSyd 2F | adGlFr¥F YSYOSNI dza A

serious health condition until the staff member submits a fitness-for-duty examination
from his/her health care provider indicating that the staff member is able to resume work.
In the event the Board requires such a fitness-for-duty examination before restoration of
the staff member after leave, the Board will provide the staff member specific notice
either at the time the staff member gives notice of the need for leave or immediately after
the leave commences and the staff member advises the Board of the medical
circumstances for the leave.

If leave is taken under FMLA,dathe staff member does not return to work after the leave

expires, the Board is entitled to recover health insurance costs paid while the staff member

gra 2y Cal[! ® ¢CKS . 2FNRQa NRAIKG (2 NBO2GSN) LINBY
fails to returnto work due to:

1. The continuation, onset or recurrence of a serious health condition of the staff
member; or

2. I ANDdzyaidlryoSa o60Se2yR GKS adlFrF¥F YSYoSNRa Oz2yi
Ineligible Staff Members

1. Federal Family and Medical Leave Act (FMLA)

¢KS RAAGNAOG YIeé RSye 220 NBalG2NYXGA2Y | FAISNI
SYLX 28SS¢ a RSTAYSR &825Section217 if such denial

is necessary to prevent substantial and grievous economic injury tdistct or

the district may delay restoration to a staff member who fails to provide a fitness for

Rdzie OSNIATAOFGS (G2 NBOdaNYy G2 62N} F2N £ Sk @S
KSIHfGK/ O2yRAGAZ2Y ® I a1Se SyLimaghsSse Aa I alf
highest paid‘ten percent of the school district staff employed by the district within

75 miles of the worksite. No more than ten percent of the school district staff

GAGKAY Tp YAfSa 2F (KS 62Ny ardsS vYIre oS ai1Se
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In the event the believes that reinstatement may be denied
to a key employee, the must give written notice to the staff

member at the time the staff member gives notice of the dder leave, or when

the need for leave commences, if earlier, that he/she qualifies as a key employee.
The key employee must be fully informed of the potential consequences with
respect to reinstatement and maintenance of health benefits if the dissticuld

RSGSNN¥AYS GKIG adzomadlkyidAlf yR INRS@2dza SO2y
gAft NBadAZ G AT GKS a0 FF YSYOSNI Aa NBAyaidlds
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injury will result, and if leave has commenced, must provide the staff member a
reasonable time in which to return to work. If the staff member on leave does not
return to work in response to the notice of intent to'deny restoration, the staff
membe continues to be entitled to maintenance of health insurance.

I 1Seé SYLX 28SSQa NARIKGA dzy RSN G6KS ca[! O2yidi;
either gives notice that he/she no longer wishes to return to work or the district

actually denies reinstatenms at the conclusion of the leave period. A staff member

is still entitled to request reinstatement at the end of the leave period even if the

a0l FF YSYOSNI RAR y2i0 NBGdzNY (2 62N)] Ay NBalLkR
will then‘again determia whether there will be substantial and grievous economic

injury from reinstatement based on the facts at that time. If it is determined that

substantial and grievous economic injury will result, the district will notify the staff

member in writing (in peson or by certified mail) of the denial of the restoration.

New Jersey Family Leave Act

The district may deny family leave to the staff member if the staff member is a

salaried employee who is among the highest paid five percent of the schooltdistric

staff or one of the seven highest paid employees of the district, whichever is

greater, if the denial is necessary to prevent substantial and grievous economic

Ay e dzNE 02 iKS a0K22f RAAGNROGQa 2 LIS
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notify the staff member of the intent to deny the leave at the time the

determines the denial is necessary. If the leave has already

O2YYSYyOSR G GKS GAYS 2enialfitte StaffRnerabdrNA Ol Q& y2 G A
shall be permitted to return to work within ten working days of the date of
notification.

Verification of Leave

1. Federal Family and Medical Leave Act (FMLA)
¢KS . 2FNR NBIljdzANBa | adlFFF¥ YS¥®8SNNY¥o&EWMNA (S
seriously ill spouse, son, daughter, or pareot F 2 NJ | a SNIBAOSYSYo SNDa |

exigency or serious injury; or for illness RdzS G2 GKS adalFr ¥+

YSYo SNRa Af f ThHe medisaf cértificativragBitddencompasses both
physical and psychological care and includes situations where a family member is
unable to care for his/her own basic medical, hygienic, or nutritional needs or
safety, or is.unable to transport himself/herself to the doctor. It can also include
providing psychological comfort and reassurance beneficial to a child, spouse, or
parentwith a serious health condition who is receiving inpatient or home care and
can include situations/where the staff member may be needed to substitute for
others who normally care for the family member or covered servicemember or to
make arrangements for changes in care.” The staff member need not be the only
individual or family member available to care for the family member or covered
servicemember. 29 CFR §825.124

The certification must meet the requirements of 29 GFHéttion8§8825306, 309,
and 310 12 Ay Of dzRSY H6KAOK LI NI 2F GKS

applies; the approximate date the serious health condition commenced and its

probable duration; whether it will be necessary for the staff member to take
intermittent.and/or reduced lave; whether the patient is presently incapacitated

and the likely duration and frequency of episodes of incapacity; if

50

YSYod

YSYoSNRa
health condition that makes the staff member unable to perform one or mofe o
0KS SaaSydalf Fdzy QlilAz2ya 2F GKS adarT¥
certification issued by the health care provider of the staff member or the staff

'day
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additional treatments will be required for the condition; and/orifK S LJ- G A Sy (i Q&
incapacity will be intermittent or will require reduced leave. The certification of a

serious health condition of a family member of the staff member shall be sufficient

if it states the date on which the condition commenced, the probahleation of

GKS O2yRAGAZ2YI YR (UKS YSRAOFf FIF0Ga 6AGKAY
condition. Certification for the birth or placement of a child need only state the

date of birth or date of placement.

In the event the duthe validity of the certification, in

7 A

accordance with 29 CRRetion8y H p o n T = (K RA&UNROG YI @& NXBIj dzA
expense, the staff member obtain an opinion regarding the serious health condition

from a second health care provider designatsdthe district, but not employed on

C

I NB3Idzf  NJ oF&dAa o0& (GKS RAAGNARAOG @ LT GKS asSo
KSItGK OFNB LINPPARSNE (0KS RAAGNAROG YI & NEBI dzA
member obtain the opinion of a third health @aprovider designated by the district

or approved jointly, in good faith, by the district and the staff member. The opinion

of the third health care provider shall be final and binding on the district and the

staff member.

The district may require reettification pursuant to the requirements of 29 CFR

Seetiong825.308. In accordance with 29 &HeRoNn8825.309, the staff

member on<eave must provide a written report to the every

thirty workdays. The report shallincl8d G KS adlF FF YSYoSNRa adl Gdza
RFGS G2 NBGdzZNYy G2 662N o Ly GKS S@Syid GKS ai

staff member must provide reasonable notice to the if the staff

member intends to return to work on a date sooner thareviously noticed to the

district. The staff member is not required to take more leave than necessary to

resolve the circumstance that precipitated the need for leave. As a condition of
NEBOGdzZNYyAYy3a G2 62N] FFGUGSNI GKS f Sthéath FT2NJ GKS
condition, and in accordance with 29 CEH&ttion8825.310, the district requires a

staff member to provide a certification from their health care provider that the staff

member is able to resume work.
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In accordance with 29 CFReetion8825.311, the district may delay the taking of
FMLA leave to a staff member who fails to provide certification within fifteen days
after being requested to do so by the district. In accordance with 29S8E&on
8825.312, the district may delay the takiog leave until thirty days after the date
the staff member provides notice to the district of foreseeable leave or the district
may delay continuation of leave if a staff member fails to provide a requested
medical certification in a timely manner.

New Jersey Family Leave Act

The Board shall require the certification of a duly licensed health care provider
verifying the purpose of requested NJFLA leave.  Certification of a serious health
condition of a family member of the staff member shall be sigfitif it states the

date on which the condition commenced, the probable duration of the condition,

FYR GKS YSRAOIE TFILOG& 6AGKAY (GKS LINEOARSNDA

Certification for the birth or placement of a child need only state thesdztbirth or
date of placement, whichever is appropriate.

In the event the doubts the validity of the certification for the

serious health condition of a family member of the staff member, the district may

NB lj dzA NB = | éxpeiisk, She &dff anénbikr @olioBtdin an opinion regarding

the serious health condition from a second health care provider designated or
approved, but not employed on a regular basis, by the district. If the second opinion

differs from the certification the(RA & G N&XA Ol Yl & NBIdZANBZ G GKS
the staff member obtain the opinion of a third health care provider designated or

approved jointly by the district and the staff member concerning the serious health

condition. The opinion of the thdrhealth care provider shall be final and binding on

the district and the staff member.
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L. Interference with Family Leave Rights

The Federal Family and Medical Leave Act and the New Jersey Family Leave Act prohibit interference

GAGK | adrTF¥ YSYOSNNR& NARIKGA dzy RSN GKS fl 63 FyR gAl
YSYoSNDRa NAIKGEAD Ly £ SfindemheaSsNal belreGuirétl todake famyS f I 6 y 2 &
leave or to extend family leave beyond the time requested. A staff member shall not be

discriminated against for having exercised his/her rights under-the Federal Family and Medical Leave

Act or the New Jerseyahily Leave Act nor discouraged from the use of family leave.
M. NonTenured Teaching Staff

Family leave granted to a nontenured staff member cannot extendsthel i 22 SKSDE YSY0o SND A
employment beyond the expiration of his/lher employment contract.

N. Record Keeping

Ly 2NRSNJ KFG adl FF YSYOSNN& SyidaidtSySyid (G2 ca[! 8§
determined, the Superintendent shall ensure the keeping of accurate attendance records that

distinguish family leave from other kinds of leave. Thee8ofendent will publish a notice

SELX FAYAYy3d GKS 1L0GQa LINRPOA&AAZ2YA YR LINRPOARS Ay T2NXYI
complaints of violations of the FMLA and NJFLA.

0. Processing of Complaints
1. Federal Family'and Medical Leave Act (FMLA) 29 CFR §8825.400-401
a. If there is a dispute between the district and a staff member as to whether

leave qualifies as FMLA leave, it should be resolved through discussion
between the staff member and the district. Such discussions and the
decision shall be documented by the school district.
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b. The staff member also may file, or have another person file on his/her
behalf, a complaint with the United States Secretary of Labor. A complaint
may be filed in person, by mail, or by telephone with the Wage and Hour
Division, Employment Standards Administration, U.S. Department of
Labor, at any local office of the Wage and Hour Division.

2. New Jersey Family Leave Act N.J.A.C. 13:14-1.16

a. Any complaint alleging a violation of .the Act shall be processed in the
same manner as a complaint filed under the terms of N.J.S.A. 10:5-1 et
seq. and N.J.A.C. 13:4 through the New Jersey Department of Law and
Public Safety, Division on Civil Rights.

Implementation of FMLA and NJFLA will be consistent with provisions in collective bargaining

agreement(s) in the district.

20-U.S.C- 2601 etseq.

29 CFR G-F-R§825.200et seq.
29 CFR §785
N.J.S.A34:11B1 et seql0:5-1
N.J.A.C. 13:14 et seq.

Adopted
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A. Introduction

The Board will provide family leave in accordance with the Federal Family and Medical Leave Act
(FMLA) and the New Jersey Family Leave Act (NJFLA).

FMLA leave for eligible staff members shall be up to twelve weeks leave of abseragyiwvelve
month period upon advance notice to the district for the birth of a son or daughter of the staff
memberand in order to care for such son or daughter; for the placement of a son or daughter with
the staff member for adoption or foster care; in order to.care for the spouse, son; daughter, or
parent of the staff member if such spouse, son, daughter, or pdragta serious health condition;
or for a serious health condition that makes the staff member unable to perform the functions of
the position of such staff membgor because of any qualifying exigency arising out of the fact that
0§KS SYLX 2 & S8 @dghter, laihaisnt3s A mikitaty member on active duty or call to
covered active duty status (or has been notified of an impending call or order to covered active

duty). In addition, eligible employees may take up to.a combined total of twenty-six workweeks

in a single twelve month period to care for a covered servicemember with a serious injury or

illness.

NJFLA leave for eligible‘staff members shall be up to twelve weeks leave of absence in any twenty
four month period upon advance notice to the wiist so that a staff member may provide care

made necessary by the birth of a child of the staff member, the placement of a child with the staff
member in connection with adoption of such child by the staff member, and the serious health
condition of a spuse; parent, or child.

B. Applicability
The Board will comply with requirements of the New Jersey and Federal Family Leave laws. The
laws have similar and different provisions that may provide different rights and obligations for the

staff member and/o the Board. The staff member shall be afforded the most favorable rights if
there is a conflict in the rights afforded to the staff member under the two laws.
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If the staff member is eligiblor leave for reasons provided under the FMLA and
NJFLA, then the time taken shall be concurrent and be applied to both laws.

The NJFLA provides twelve weeks leave in a twintlymonth period while the
FMLA provides twelve weeks leave in a twelventh period. A staff member is
eligible for up to twelve weeks leave in the first twelve months of the twdaty
month period under the NJFLA. A staff member is eligible for up to twelve weeks
leave in the second twelveonth period under the FMLA.

In the event the reason for the family leave is recognized under one law and not the

20KSNI fFgx GKS adFFFT YSYOSNI Aa SftA3IAocfS F2N
twelve-month period. (Example: A staff membermay use their FMLA leave for a

twelveg SS1 FlLYAfE& fSI@GS F2NJ GKSANI 246y LINBAyl yoe.
KSHfGK O2yRAGAZ2Yé¢ dzy RSNJ Ca[! X FyR dzLlRy O2yOf
the staff member would be eligible for a twelve week NJFLA leave to care for their

newborn or any otkr reasons pursuant to.the NJFLA.)

Federal Family and Medical Leave Act (FMLA)

G/ 2y GAy3ISyoOe 2LISNIGAZ2YE YSIya | YAfTAGENER 20U
order to, or retention on, active duty of members of the uniformed services during
awar or during a national emergency declared by the President or Congress.

G/ 20SNBR [OiAGPS Rdzieé¢ 2N aOFtft G2 O20SNBR
deployment of a member with the Armed Forces to a foreign country and, in the

case of a member of the Reserve components of the Armed Forces, duty during

the deployment of the member with the Armed Forces to a foreign country under

a Federal call or order to active duty in support of a contingency operation.
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G/ 2BSNBR ASNBAOSYSYOSNE YSkya | Odz2NNByi
(including National Guard or Reserves), who is undergoing medical treatment,

recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the

temporary disability retired list for a serious injury or illness; or a covered veteran

undergoing medical treatment, recuperation, or therapy for a serious injury or

illness.

G/ 20SNBR @OSGiSNIyée YSlIya |y AYRAGARIZ f sK2
(including National Guard or Reserves), discharged or released under conditions

other than dishonorable at any time during the five-year period prior to the first

date the eligible staff member takes FMLA leave to care for the covered veteran.

For a veteran discharged prior to March 8, 2013, the effective date of the FMLA

Final Rule, the period between October 28, 2009 and March 8, 2013 will not count

towards the determination of the five-year period. 29 CFR § 825.127(b)(2)

GaAft AlGFNE OF NBE 3 vedaReN o tak Fo2aSaverel SrvigfriemiierS |
with a serious injury or illness under FMLA. 29 CFR §825.127

gl

GbSEdG 2F 1Ay 2F |+ O20SNBR aSNUAOSYSYoSNE YSI

than the covered servicemember's spouse, parent, son, or daughter, in the
following order of priority: blood relatives who have been granted legal custody of
the covered servicemember by court decree or statutory provisions, brothers and
sisters, grandparents, aunts and uncles, and first cousins, unless the covered
servicemember has specifically designated in writing another blood relative as his
or her nearest blood relative for purposes of military caregiver leave under the
FMLA. When no such designation is made, and there are multiple family members
with the same level of relationship to the covered servicemember, all such family
members shall be considered the covered servicemember's next of kin and may
take FMLA leave to provide care to the covered servicemember, either
consecutively or simultaneously. When such designation has been made, the
designated individual shall be deemed to be the covered servicemember's only
next of kin. For example, if a covered
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servicemember has three siblings and has not designated a blood relative to
provide care, all three siblings would be considered the covered servicemember's
next of kin. Alternatively, where a covered servicemember has a sibling(s) and
designates a cousin as his or her next of kin for FMLA purposes, then only the
designated cousin is eligible as the covered servicemember's next of kin. An
employer is permitted to require an employee to provide confirmation of covered
family relationship to the covered servicemember pursuant to 29 CFR 8825.122(k).
29 CFR 8825.127(d)(3)

Ghdzi LI GASYy G adlidzaé YSIyazr ¢AGK NBaLISOG (2
current member of the Armed Forces, the status of a member of the Armed Forces

assigned to either a military medical treatment facility as an outpatient; or a unit

established for the purpose of providing command and control of members of the

Armed Forces receiving medical care as outpatients. 29 CFR § 825.127(b)(1)

Gt I NBy isthe Ndobigakadoptive, step or foster father or mother, or any
other parent-of a-stafimembereraindividual who stood in loco parentis the
employee a-staff-membemhen theemployee staff-memberwas a son or daughter
as defined below. This term does notincludeN&Sy 0 & aGAy | g ¢

Gt I NByd 2F F O20SNBR ASNWBAOSYSYOSNE YSIya |
biological, adoptive, step or foster father or mother, or any other individual who

stood in loco parentis to the covered servicemember. This term does not include

parentda AGaAY f I god¢
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G{ SNA2dza KSIf K O2yRAUGAZ2YE¢ YSlIya +y AftySaax
mental condition that involves inpatient care in a hospital, hospice, or residential

medical facility or continuing treatment by a health care providef. SNR&A 2 dz& KSI f { K
conditiz y ¢ YI & AyOfdzRS GNBFAOGYSyd 2F adzmadlyOS I o«
§825.1109.

d{SNJ\zdzé Aye2dzZNE 2 NJ )\ffyAééZé 2yte Ay GKS Ol a
Armed Forces, means:

a. In the case of a current member of the Armed Forces, including a member
of the National Guard or Reserves, an injury orllness that was incurred by
the covered servicemember in the line of duty on active duty in the Armed
Forces or that existed before the beginning of the member's active duty
and was aggravated by service in the line of duty on active duty in the
Armed Forces and that may render the servicemember medically unfit to
perform the duties of the member's.office, grade, rank, or rating; and

b. In the case of a covered veteran, an injury or iliness that was incurred by
the member in the line of duty on active duty in the Armed Forces (or
existed before the beginning of the member's active duty and was
aggravated by service in the line of duty on active duty in the Armed
Forces) and manifested itself before or after the member became a
veteran, and is:

(1) A continuation of a serious injury or illness that was incurred or
aggravated when the covered veteran was a member of the
Armed Forces and rendered the servicemember unable to perform
the duties of the servicemember's office, grade, rank, or rating; or
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(2 A physical or mental condition for which the covered veteran has
received a U.S. Department of Veterans Affairs Service-Related
Disability Rating (VASRD) of fifty percent or greater, and such
VASRD rating is based, in whole or in part, on the condition
precipitating the need for military caregiver leave; or

(3) A physical or mental condition that substantially impairs the
covered veteran's ability to secure or follow a substantially gainful
occupation by reason of a disability or disabilities related to
military service, or would do so absent treatment; or

4) An injury, including a psychological injury, on the basis of which
the covered veteran has been enrolled in the Department of
Veterans Affairs Program of Comprehensive Assistance for Family
Caregivers. 29 CFR 825 8127(c)

G{Ay3t 2yakt A NK2Re YSlya GKEG F YAEAGENE O

the first day the staff member takes FMLA leave and-ends twelve months after
that date, regardless of the twelve-month period established by the district for
other FMLA leave reasons. 29 CFR §825.127(e)(1)

a{2yé 2NJ aRFdAKISNE YSIya F 6A2t23A0FtS | R2LJ

ward; or a child of a person standing in loco parentis, who is either under age
eighteen or age eighteen or older and incapable of self-care because of a mental
or physical disability at the time that FMLA leave is to commence.

a{ 2y 2NJ RIFIdZAKGISNI 27 0dKS 02 BSNBR
servicemember's biological, adopted or foster child, stepchild, legal ward, or a
child for whom the covered servicemember stood in loco parentis, and who is of
any age. 29 CFR §825.127(d)(1)
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{2y 2NJ RFdAKGISNI 2y O2@SNBR I OGABS Rdzie 2NJ
means the staff member’s biological, adopted or foster child, stepchild, legal ward,

or a child for whom the staff member stood in loco parentis, who is on covered

active duty or call to covered active duty status, and who.is of any age. 29 CFR

§825.126(a)(5)

G{LI2dzasS¢ YSlIya | KdzadolyR 2N gAFSoP C2 NJ LJdzN1J
wife refers to the other person with whom an-individual entered into marriage as

defined or recognized under State law in‘the State in which the marriage was

entered into or, in the case of a marriage entered into outside of any State, if the

marriage is valid in the place where entered into and could have been entered

into in at least one State. This definition includes an individual in a same-sex

marriage or common law marriage. 29 CFR 8825.122

G288 ¢ K GKS YdvoSNI2F REBE by SYLE28SS y2N

G{GFrFF YSYOSNE VYSlIya |y SyLiz2eSS StAdaraofS T2
accordance with the Federal Family-and Medical Leave Act (FMLA).

G2S5S1¢ 2N G22N)] 6SS1¢ YSIya (GKS ydzYoSNI 2F RI &
works each calendar week.

New Jersey Family Leave Act (NJFLA)

G/ KAtRE YSEya I o0A2t23A0FfZ FTR2LIWGSR 2N F2a0S
parent who is under eighteerexrs of age or a child eighteen years of age or older
but incapable of selfare because of a mental or physical impairment.

G/ 2y GAyYydzAiy3a YSRAOFE GNBFGYSyiGé 2N aO02yiAydz
LINE GARSNE YSIya | LISNA 2 Bsenget ackoytléhte WithOA & 2 NJ |
N.J.A.C.13:14.

Gt | NdBeyind i$a biological, adoptive, or foster parent; st@arent; parentin-

fregT F €S3AFt  3dz-ORRMEIFR, NGB fAAYATZ yFa KIALDJENBG/AGG K | OK
law; or a person who has sole or joint legabhysical custody, care, guardianship,

or visitation with a child.
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d{ SNX 2 dza K S indan$ ikan diress Rrijuiy Aingpsirinent, or physical or
mental condition that requires inpatient care in a hospital, hospice, or residential
medical facility or continuing medical treatment or continuing supervision by a
health care provider.

G{ LJ2 dza S£¢ ¥db toyvhiom kb staffX@dxiber is lawfully married as defined
by New Jersey law.

62 881¢ 14 GKS ydvoSNI2F REBE Ly SYLE 2888 y2N

a{ a1 FT nmedyidad eniployee eligible for family leave in accordance with
the New Jersey Family Leave

¢
('D/

G2SS1¢ 2NJ G22N] 6SS71£é& YSIya (GKS ydzYoSNI 27
works each calendar week:

D. Eligibility
1. Federal Family and Medical Leave Act (FMLA)

A stdf‘'member shall become eligible for FMLA leave after he/she has been
employed at least twelve months in this district and employed for at least 1250
hours of service during the twelwaonth period immediately preceding the
commencement of the leave. Theelve months the staff member must have been
employed need not be consecutive months pursuant to Ba@FR
8825Seetionl10(b). The minimum 1250 hours of service shall be determined
according to the principles established under the Ealvor Standards Act (FSLA) for
determining compensable hours of work pursuant to 29 &PRrt785. Entitlement
to FMLA leave taken for the birth of a son or daughter or placement of a son or
daughter with the staff member for adoption or foster care $leabpire at the end

of the twelvemonth period beginning on the date of such birth or placement.

Pursuant to 29 CHRart§825Section20201, a husband and wife both employed

by the district are limited to a combined total of twelve weeks of leave during the
twelve-month period if the leave is taken for the birth of a son or daughter of the
staff member or to care for such son or daughter afieth; for placement of a son

or daughter with the staff member for adoption or foster care or in order to care for
the speuse son; or daughterafter placement; or to care for parentofthe staff
membeiQ & LJitNB séribus health condition.
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The method to determine the twelvmonth period in which the twelve weeks of
FMLA leave entitlement occurs will be

[Select one option
___-the calendar year.

___-aschool year.

__-0KS adl BEMpoEnéra Silldersary date.
__-thetwelveY2 Yy G K LISNA2R. YSFadz2NER F2NBIFINR FNBY 6KS
leave begins.

- @ NERf f Angrilléperiodneds@edl backward from the date a staff
member uses any family leaye.

A staff membeduring any period of FMLA leave is prohibited from performing any
services.on a fulime basis for any person for whom the staff member did not
provide services immediately prior to commencement of the leave. A staff member
using FMLA leave may commerpat-time employment that shall not exceed half
the regularly scheduled hours worked for the district. The staff member may
continue the paritime employment that commenced prior to the FMLA leave at the
same number of hours that the staff member was regly scheduled prior to such
leave.

New Jersey Family Leave Act (NJFLA)

A staff member shall become eligible for NJFLA leave after he/she has been
employed at least twelve months in this district for not less than 1,000 base hours,
excluding overtimeduring the immediate preceding twelve month period. The
calculation of the twelvenonth period to determine eligibility shall commence with

the commencement of the NJFLA leave. NJFLA leave taken for the birth or adoption
of a healthy child may commeneg any time within a year after the date of the

birth or placement for adoption.
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The district shall grant a family leave under NJFLA to more than one staff member
from the same family (for example, a husband and a wife, or a brother and a
sister) at the same time, provided such staff members are otherwise eligible for
the leave. N.J.A.C. 13:14-1.12

A staff member during any period of the NJFLA leave is prohibited from performing
any servies on a fultime basis for any person for whom the staff member did not
provide services immediately prior to commencement of the leave. A staff member
on NJFLA leave may commence fiane employment that shall not exceed half the
regularly scheduled hos worked for the district. The staff member may continue
the parttime employment that commenced prior to the NJFLA leave at the same
number of hours that the staff member was regularly scheduled prior to such leave.

The method to determine the twentfour month period in which the twelve weeks
of NJFLA leave entitlement occurs will be

[Select one option
__-the calendar year.

___-aschool year.

-0KS A0GFFTF YSYOSNDa SYLX 28YSyid FyyA@SNBELF NE

___-the twenty-four month period measured forwdrfrom when the staff
YSYOSNRaA FANRG fSI @S 0S3aAyaod

- a NP f AfoaEnonthiipéri®d/niedsured backward from the date a staff
member uses any leaye.

E. Types of Leave

1.

Federal Family and Medical Leave Act (FMLA)

A staff member may take FMLA leate include servicemember qualifying
exigency leave or military caregiver leave in consecutive weeks, as intermittent
leave, or as reduced leave. A staff member who requests intermittent or reduced
leave shall make a reasable effort to schedule such leave so as not to unduly
disrupt the instructional/educational program.
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Leave for the birth of a son or daughter or placement of a son or daughter
with the staff member for adoption or foster carfBoard option ¢ may or

may not] be taken by a staff member intermittently or on a reduced leave
schedule.

Leave may be taken intermittently or on_a reduced leave schedule when
medically necessary for planned and/or 'unanticipated medical treatment of
a related serious health condition by or under the supervision of a health
care provider, or for recovery fronrdatment or recovery from a serious
health condition.

Intermittent leave means leave scheduled for periods of time from one hour
or more to several weeks; however, the total time within which the leave is
taken can not exceed a twelve month period &ach serious health

condition episode. Intermittent leave may be taken for a serious health
condition that requires periodic treatment by a health care provider, rather
than one continuous period of time. Intermittent leave may also be taken
for absenes where the staff member is incapacitated or unable to perform
the essential functions of the position because of a serious health condition
even if the staff member does not receive treatment by a health care
provider. The staff member shall make a i@aable effort to schedule
intermittent leave so as not to unduly disrupt the operations of the
instructional/educational program.

wSRdzOSR f SI @S YStya tSI @S aOKSRdzZ SR F2NJ ¥

usual number of hours worked per workweek, but netver than a staff

YSYO SNDRA dzidzk £ ydzYoSNJ 2F K2dzZNB 62N) SR

agreed to by the staff member and the district. A staff member is entitled,
at the ‘option of the staff member, to take leave on a reduced leave
schedule not exceeding tmty-four consecutive weeks. The staff member
shall make a reasonable effort to schedule reduced leave so as not to
unduly disrupt the operations of the instructional/educational program.
The staff member shall
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providethe district prior notice of the care, medical treatment or continuing
supervision by a health care provider necessary due to a serious health
condition of a family member in a manner that is reasonable and
practicable. Leave taken on a reduced leaveedale shall not result in a
reduction of the total amount of leave to which‘a staff member is entitled.

The fact that a holiday may occur within'the week taken by a staff member

as Family Leave has no effect and the week is counted as a week of Family

Leave. However, if the staff member is out on Family Leave and the school

district is closed and the staff member would not be expected to report for

work for one or more weeks, the weeks the school district is closed for this

staff memberdonotcountagA ya i G KS adl ¥FF YSYOoSNDa Tl YA
entitiement.

Any leave time remaining after a staff member has exhausted his/her
entitlement to intermittent leave in any twelve month period may be taken
as consecutive leave or reduced leave, and any leave timeingrgaafter a
staff ‘- member has exhausted his/her entitlement to reduced leave in any
twelve month period may be taken as consecutive leave or intermittent
leave.

Servicemember qualifying-exigency leave may arise out of the foreign
deployment of the stt FF YSY0oSNDa alLl2dzasSs OKAfRXI 2N
88825.122 and 126:

(1) The district must grant an eligible staff member up to twelve work
weeks of unpaid, job-protected leave during a twelve-month
period for qualifying exigencies that arise when the staff
meYo SND& &alLl2dzaSsz OKAfRX 2NJ LI NByd A& 2\
been notified of an impending call or order to covered active duty.

2 The military member must be the spouse, son, daughter, or
parent, of the staff member taking FMLA exigency leave.
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FMLA leave can be granted for one or more of the following
exigencies:

(@)

(b)

©)

Short-notice deployment:

i. Notification of duty seven or less calendar days
prior to date of deployment;

ii. Leave can be used for a period of seven calendar
days beginning on the date the military member is
notified.

Military events and related activities, including official
ceremonies, programs, or events sponsored by the military
and related to the covered active duty or call to covered
active duty status of the military. member; and to attend
family support or assistance programs and informational
briefings sponsored or promoted by the military, military
service organizations, or the American Red Cross.

Childcare and' school activities including arranging for
alternative childcare; providing childcare on an urgent,
immediate need basis (not routine, regular, or everyday
basis); to enroll in or transfer to a new school or day care
facility; or to attend meetings with staff at a school or day
care facility:

i. The son or daughter must be the son or daughter
of the covered servicemember.
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Financial and legal arrangements made to address the
milid F NB YSYOSNR& |6aSy0S gKAES 2y
or call to covered active duty status.

Counseling, provided by someone other than a health care
provider for oneself, for the military member, or qualified
child, if the need arises from the covered active duty or
call to covered active duty status of the military member.

Rest and Recuperation (R&R) to spend time with the
military member on short-term, temporary R&R. leave
during a term of deployment:

i. Can be used for a period of fifteen calendar days
beginning on the date the military member
commences.each instance of R&R leave.

Post-deployment activities such-as ceremonies or briefings
including any that arise from the death of the military
member while on covered active duty.

t ENByialrf OFNB F2N 2yS YSSiGAy3a (GKS
and incapable of self care including: arranging alternative

care; providing care on an immediate need basis; and to

attend meetings or arrange services at a care facility.

Additional activities in accordance with 29 CFR
§825.126(b)(9).

g. Military caregiver leave provides care for a covered servicemember with a
serious injury or iliness 29 CFR §8825.122 and 127:
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1) The district must grant up to a total of twenty-six workweeks of
unpaid, job-LINR 6§ SOG SR t ST @S RWA2WKI LIS NRE2AR/ET £ S
to care for a covered servicemember with a serious injury or
illness.

(@) The eligible staff member must be the spouse, son,
daughter, parent, or next of kin_ of the covered
servicemember.

(b) The staff member is limited to a combined total of twenty-
six workweeks for any FMLA-qualifying reasons during the
single twelve-month period: Up to twelve of the twenty-
six weeks may be for an FMLA-qualifying reason other
than military caregiver leave.

(c) Spouses who are eligible for FMLA leave and are employed
by the same covered employer may be limited to a
combined total of twenty-six workweeks of leave during a
single twelve-month period if the leave is taken for birth of
the employee's son or daughter or to care for the child
after birth, for placement of a son or daughter with the
employee for adoption or foster care, or to care for the
child after placement, to care for the employee's parent
with a serious health condition, or to care for a covered
servicemember with a serious injury or illness. If one
spouse is ineligible for FMLA leave, the other spouse
would be entitled to a full twenty-six workweeks of FMLA
leave.

(2) Leave entitlement is applied on a per-covered-servicemember,
per-injury basis.
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The staff member may take an additional twenty-six
weeks of leave if the leave is to care for different covered
servicemembers or to care for the same servicemember
with a subsequent serious injury or.illness, except that no
more than twenty-six weeks of leave may be taken within
any single twelve-month period.

An eligible staff member may take military caregiver leave
to care for more than one current service. member or
covered veteran at the same time or for the same family
member with the same serious:injury or illness both when
the family member is a current servicemember and when
the family memberis a veteran.

Military caregiver leave may. be taken by eligible staff
members whose family members are recent veterans with
serious injuries or illnesses incurred or aggravated in the
line of duty on‘active duty, and that manifested before or
after the veteran left active duty.

New Jersey Family Leave Act (NJFLA)

A staff member may take NJFLA leave in consecutive weeks, as intermittent leave,
or as reduced leave. A staff member who requests intermittent or reduced leave
shall make a reasonable effort schedule such leave so as not to unduly disrupt the

instructional/educational programThe district shall not require a staff member to
take a leave of absence beyond the period of time the staff member requests

family leave. N.J.A.C.

13:14-1.5(f)
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In the case of a family member who has a serious health condition, leave
may be taken intermittently when medically necessary. The total time
within which the leave is taken, can not excegedwelvemonth period for
each serious health condition episode. The staff member will provide the
district with prior notice of the leave in a manner which is reasonable and
practicable; and the staff member shall' make a reasonable effort to
schedule tle leave so as not to unduly disrupt the operations of the
instructional/educational program. In the case of the birth or adoption of a
healthy child, the leave may be taken intermittently only if agreed to by the
staff member and the district.

Reducedt SI @S YSIya fSI@S AO0KSRdzZ SR F2NJ ¥FS4S|
usual number of hours worked per workweek, but not fewer than a staff
YSYOSNRa dzadzZl £ ydzZYoSNJ 2F K2dzZNBR 62NJ] SR LIS
agreed to by the staff member and the district. A Stakmber is entitled,

at the option of the staff member, to take leave on a reduced leave

schedule for a period not exceeding twerfour consecutive weeks. The

staff - member.is not entitled to take the leave on a reduced leave schedule

without an agreemeh between the staff member and the district if the

leave is taken for the birth or adoption of a healthy child. The staff member

shall make a reasonable effort to schedule reduced leave so as not to

unduly. disrupt the operations of the instructional/eduimal program.

The staff member shall provide the district prior notice of the care, medical

treatment or continuing supervision by a health care provider necessary due

to a serious health condition of a family member in a manner that is

reasonable and macticable. Leave taken on a reduced leave schedule shall

not result in a reduction of the total amount of leave to which a staff

member is entitled.
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C. The fact that a holiday may occwithin the week taken by a staff member
as family leave has no effect and the week is counted as a week of family
leave. However, if the staff member is out on family leave and the school
district is closed and the staff member would not'be expected tmrefor
work for one or more weeks, the weeks the school district is closed for this
a0FFF YSYOSNI R2 y2id4 O2dzyd I3FrAyad GKS
entitlement.

Any leave time remaining after‘a staff member has exhausted his/her
entitlement to intermitent leave in any twelve month period may be taken

as consecutive leave or reduced leave, and-any leave time remaining after a
staff member has exhausted his/her entitlement to reduced leave in any
twelve month period may be taken as consecutive leaventgrmittent

leave.
F. Notice
1. Federal Family and Medical Leave Act (FMLA)
a. Foreseeable LeavéA staff member eligible for FMLA leave must give at
least a thirty day written advance notice to the if the

need for the leave is foreseeable based on an expected birth, placement for

adoption of foster care, or plannethedical treatment for a serious

health condition of the staff member or a family member. If thirty days is

y20 LINF OGAOFtX GKS &adFFF YSYOSNI Ydzal LINR O
which means as soon as both possible and practical, taking éotuat all

the facts and circumstances in the individual case. For foreseeable leave
GKSNBE Al Aa y24 LRaaAroftsS G2 3AABS La Y
LINIOGAOFE ¢ 2NRAYFNAREE g2dzdZ R YSIy G f
withame or two business days or when the need for

leave becomes known to the staff member. The written notice shall include

the reasons for the leave, the anticipated duration of the leave and the

anticipated start of the leave.

_
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When planning medical treatment, the staff member must consult with the
and make a reasonable effort to schedule the leave so as

not to unduly disrupt the educational program, subject to the approval of

the health care provider. Staff members are ordinarily expected to consult

with the prior to seduling of treatment that would require

leave for a schedule that best suits the needs of the district and the staff

member.

The district may delay the staff member taking leave for at least thirty days
if the staff member fails to give thirty days notifoe foreseeable leave with
no reasonable excuse for the delay.

Unforeseeable Leavéd/Nhen the approximate timing of the need for leave is
not foreseeable; a.  staff member should give notice to the
for leave as soon as practicable utdefacts and
circumstances of the particular case. It is expected the staff member will
give notice to the within no more than one or two
working days. of learning of the need for leave, except in extraordinary
circumstances whereush notice is not foreseeable. The staff member
should provide notice to the employer either person or by telephone,
telegraph, facsimile machine or other electronic means.

2. New Jersey Family Leave Act (NJFLA)

a.

Foreseeable LeavéA staff membeeligible for NJFLA leave must give at
least a thirty day advance written notice to the of the
need to take family leave except where the need to take family leave is not
foreseeable.

k(1)  Notice for leave to be taken for the birth or placement of the child
for adoption shall be given at least thirty days prior to the
commencement of the leave, except that if the date of the birth or
adoption requires leave to begin in less than thirty dagfse
employeestaff member shall provide such notice that is reasonable
and practicable.
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i#(2) Notice for leave to be taken for the serious health condition of a
family member shall be given deast fifteen days prior to the
commencement of leave, except that if the date of the treatment or
supervision requires leave to begin in less than fifteen days, the
staff member shall provide such notice that is reasonable and
practicable.

#(3) When the iIs not made aware that a staff
member was absent for family leave reasons and the staff member
wants to request the leave be counted as family leave, the staff
member must provide timely notice:within two business days of
returning to work to have the time considered for family leave in
accordance with the Family Leave Act.

b. Unforeseeable LeaveNhen the need for leave is not foreseeable, the staff
YSYOSNIJ Ydzai LINRGARS y2G4A0S ala azz2y |
verbalnotice to the within one or two business days of the

staff- member learning of the need to take family leave. Whenever
emergent circumstances make written notice impracticable, the staff

member may give verbal natice to the , pyt\aerbal notice
must be followed by written notice delivered within working
days.

G. Leave Designation

An eligible staff member shall designate FMLA or NJFLA leave upon providing notice of the need for
the leave or when the need for leave commees. The shall provide the staff member
with this Policy to assist the staff member in determining the type of leave.

H. Benefits
Whether a staff member is required to use sick time or any other accrued leave time
concurrent with FMLAorNIC[ ! £ S @S GAYS gAff RSLISYR dzLl2y

2N I LINP@GAaAA2Y Ay (KS RAaAGNROGQa O2tft SOGADS
CFR §825.100
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The Board will maintain coverage under any group health insurance policy, group subscriber
contract, or health care plan at the level and under the conditions coverage would have been
provided if the stafimember had continued to work instead of taking the leave. If the staff member
was paying all or part of the premium payments prior to the leave, the staff member would continue
to pay his/her share during the leave time. Any ten month staff member wbio isave under

NJFLA or FMLA at the end of the school year will be provided with any benefits over the summer
that the employeestaff member would normally receive if they had been working at the end of the
school year.

l. Returning from Leave
The Federal Family and Medical Leave Act and/or the New Jersey Family Leave Act

A staff member returning from leave shall be entitled to the position he/she held when leave
commenced or to an equivalent position of like seniority, status, employmentflisnpay and

other conditions of employment. If the district experiences a reduction in force or layoff and the

staff member would have lost his/her position had the staff member not been on family leave as a
result of the reduction in force or pursuatu the good faith operation of a bona fide layoff and

recall system including a system under any collective bargaining agreement, the staff member shall

be entitled to reinstatement to the former or an equivalent position in accordance with applicable
statutes, codest YR f | 6 & @ ¢CKS ai0FFF YSYOSNRA (SydaNB |y
shall be preserved, but the staff member shall accrue no additional time toward tenure or seniority

for the period of the leave, except as may be providedilay
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The return of a staff member prior to the expiration of the requested family leave may be
permitted by the Board if the return does not unduly disrupt the instructional program or
require the Board to incur the cost of continuing the employment of a substitute under
contract.

The Board may, in accordance with the provisions of 29 CFR §825.312 delay

restoration of employment of a staff member using FMLA leave forthe 3 G TF YSYo SNIDa
serious health condition until the staff member submits a fitness-for-duty examination

from his/her health care provider indicating that the staff member is able to resume work.

In the event the Board requires such a fitness-for-duty examination before restoration of

the staff member after leave, the Board will provide the staff member specific notice

either at the time the staff member gives notice of the need for leave or immediately after

the leave commences and the staff member advises' the Board of the medical

circumstances for the leave.

If leave is taken under FMLA, and the staff member does not return to work after the leave

expires, the Board is entitled to recover health insurance costs paid while the staff member

ga 2y Cal[! ® ¢CKS . 2FNRQa NAIKG (G2 NBO2GSN) LINBY
fails to return to work due to:

1. The continuation, onset or recurrenc& a serious health condition of the staff
member; or

2. | ANDdzyaiadl yoSa o6Seé2yR GKS adFrFF¥ YSYoSNDRa Oz2yi
Ineligible Staff Members

1. Federal Family and Medical Leave Act (FMLA)
The district may deny job restoration after FMLA leave ifthe staffm&MNJ A a4 | a1 Se
SYLXt 28SS¢ Ia RSTAYSR XA825Section217 if such
denial is necessary to prevent substantial and grievous economic injury to the
district or the district may delay restoration to a staff memiéro fails to provide a
FAGYySaa FT2N) Rdzié OSNIAFAOFGS G2 NBGdNYy (2 o2
26y aASNR2dza KSIFfGK O2yRAGAZ2Y O I al1Seé SyLxze
among the highest paid ten percent of the school district stafpyed by the
district within 75 miles of the worksite. No more than ten percent of the school
RAAGNRAOG adlrF¥F 6AGKAY Tp YAt Sa 2F GKS g2N) ar
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In the event the believes that reinstatement may be denied

to a key employee, the must give written notice to the staff

member at the time the staff member gives notice of the need for leave, or when

the need for leave commences, if &ar, that he/she qualifies as a key employee.

The key employee must be fully informed of the potential consequences with

respect to reinstatement and maintenance of health benefits if the district should

determine that substantial and grievous econongicd dzNE = 12 GKS RA&AGNAROG Q&
gAff NBadzAZ G AT GKS al0FFF YSYOSNI Aa NBAyaidlds
SELX FAY GKS o6lara 2N 6KS RAAGNAOGIQa FTAYRAY3
injury will result, and if leave has commenced, qu®vide the staff member a

reasonable time in which to return to work. If the staff member on leave does not

return to work in response to the notice of intent.to deny restoration, the staff

member continues to be entitled to maintenance of health irswe.

I 188 SyLXf28SSQa NRAIKiUGA dzyRSNJ GKS ca[! O2yiA:
either gives notice that he/she no longer wishes to return to work or the district
actually denies reinstatement at the conclusion.of the leave period. A staff member
is still entitled to request reinstatement at the end of the leave period even if the
a0l FF YSYOSNI RAR y2i0 NBGdzNY (2 ¢2N)] Ay NBalLkR
will then again determine whether there will be substantial and grievous economic
injury from reinstatement based on the facts at that time. If it is determined that
substantial and grievous economic injury will result, the district will notify the staff
member in writing (in person or by certified mail) of the denial of the restorati

New Jersey Family Leave Act

The district may deny family leave to the staff member if the staff member is a

salaried employee who is among the highest paid five percent of the school district

staff or one of the seven highest paid employees ofdistrict, whichever is

greater, if the denial is necessary to prevent substantial and grievous economic

AyedNE (2 GKS a0K22f RAAGNAOGQA 2L SNl GAZ2Yyad
the staff member of the intent to deny the leave at the time
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the determines the denial is necessary. If the leave has already
O2YYSYOSR G GKS GAYS 2F (GKS RAAGNAOGQa y2aA
shall be permitted to return to wdewithin ten working days of the date of
notification.

Verification of Leave

1. Federal Family and Medical Leave Act (FMLA)
¢tKS . 2FNR NBIldzANBa I aidlFF¥ YSYoSNna ca[! 8§
seriously ill spouse, son, daughter, or pateot F 2 NJ | a SNIBAOSYSYo SNDa |

exigency or serious injury; or for illness RdzS G2 GKS adGlr¥¥

YSYo SNRa Af f The medisafcértificatdivrégSitddencompasses both
physical and psychological care and includes situations where a family member is
unable to care for his/her own basic'medical, hygienic, or nutritional needs or
safety, oris unable to transport himself/herself to the doctor. It can also include
providing psychological comfort and reassurance beneficial to a child, spouse, or
parent with a serious health condition who is receiving inpatient or home care and
can include situations where the staff member may be needed to substitute for
others who normally care for the family member or covered servicemember or to
make arrangements for changes in care. The staff member need not be the only
individual or family member available to care for the family member or covered
servicemember. 29 CFR 8825.124

The certification must meet the requirements of 28eCteR

§8825.306309,and 310 2 Ay Of dzRSY 6KAOK LI NI 27
O2yRAGAZ2Y ¢ | LILX ASAaT GKS | LIWNREAYLFGS
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and its probable duration; whether it will be necessary for the staff member to take

intermittent and/or reduced leave; whether the patient is presently incapacitated

and the likely duration and frequency of episodes of incapacity; if additional
GNBFGYSyida Attt 0S NBIAANBR F2NJ 0KS O2yRAGA 2
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health condition that makes the staff member unable to perform one or more of
0KS SaaSydail Fdzy OlGA2ya 2 7Fsuppdt&d b al F7F
certification issued by the health care provider of the staff member or the staff
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be intermittent or will require reduced leave. The certification of a serious health

condition of a family member of the staff member shall be sufficient if it states the

date on which the condition commerd, the probable duration of the condition,

FYR GKS YSRAOIt TFFrOda ¢AdKAY (GKS LINRPJARSNDA
Certification for the birth or placement of a child need only state the date of birth or

date of placement.

In the event the doubts the validity of the certification, in
accordance with 29 CRReetionSy H p o nT X GKS RA&AGNRAOG YI & NBI dzA
expense, the staff member obtain an.opinion regarding the serious health condition

from asecond health care provideridesignated by the district, but not employed on

I NB3Idzt  NJ 6oFaAa o0& GKS RAAGNROG @ LT GKS aso
KSFf K OFNB LINPOARSNE (GKS RAAGNAOG YIF& NBIdzA
memberobtain the opinion of a third health care provider designated by the district

or approved jointly, in good faith, by the district and the staff member. The opinion

of the third health care provider shall be final and binding on the district and the

staff member.

The district may require reertification pursuant to the requirements of 30 CFR
Section8825.308. In accordance with 29 GFRtien§825.309, the staff member

on leave must provide a written report to the every thirty

workd: €' a @ ¢KS NBLR2NI akKltf AyOfdzRS GKS adl TF
NBGdzNYy G2 62N @ Ly GKS S@gSyd GKS adar¥¥ YSY
member must provide reasonable notice to the if the staff member

intends to return b work on a date sooner than previously noticed to the district.

The staff member is not required to take more leave than necessary to resolve the

circumstance that precipitated the need for leave. As a condition of returning to

work after the leave foli KS adl FF YSYOSNRaA 26y &aSNR2dza KS
accordance with 29 CRReetion8825.310, the district requires a staff member to

provide a certification from their health care provider that the staff member is able

to resume work.
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In accordance with 29 CFReetion8825.311, the district may delay the taking of
FMLA leave to a staff member who fails to provide certification within fifteen days
after being requested to do so by the distti In accordance with 29 CERetion
8825.312, the district may delay the taking of leave until thirty days after the date
the staff member provides notice to the district of foreseeable leave or the district
may delay continuation of leave if a staff mberfails to provide a requested
medical certification in a timely manner.

New Jersey Family Leave Act

The Board shall require the certification of a duly licensed health care provider

verifying the purpose of requested NJFLA leave. Certification of a serious health

condition of a family member of the staff member shall be sufficient if it states the

date on which the condition.commenced, the probable duration of the condition,

YR G4KS YSRAOFE FLOla 6A0GKAY (G(KS LINRPJARSNDA
Certification for the birth or placement of a child need only state the date of birth or

date of placenent, whichever is appropriate.

In the event the doubts the validity of the certification for the

serious health condition of a family member of the staff member, the district may
NEIjdZANBE 1+ iG (GKS RA &G NAOobt&@an SphiciSrggar@iry G KS adl F
the serious health condition from a second health care provider designated or

approved, but not employed on a regular basis, by the district. If the second opinion

differs from the certification the district may require, & S RA &G NA OG Q& SELISYy &
the staff member obtain the opinion of a third health care provider designated or

approved jointly by the district and the staff member concerning the serious health

condition. The opinion of the third health care provider $balfinal and binding on

the district and the staff member.
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L. Interference with Family Leave Rights

The Federal Family and Medical Leave Act and the New Jersey Family Leave Acimrsfebénce

gAGK | adlFF YSYOSNNE NRIKGA dzyRSNI GKS fF¢6X FyR @Al
YSYOSNRa NARIKGad ! yfSaa LISNVAGOSR o0& GKS flgzx y2 ai
leave or to extend family leave beyond thime requested. A staff member shall not be

discriminated against for having exercised his/her rights under the Federal Family and Medical Leave

Act or the New Jersey Family Leave Act nor discouraged from the use of family leave.

M. Non-Tenured Staff Memér

Family leave granted to a nontenured staff member cannot extendthployee'si i  TF YSY o0 SN a
employment beyond the expiration of his/her employment contract.

N. Record Keeping

Ly 2NRSNJ GKIG adlFFF YSYdoSNRA Syihmbdigrdperysy i (2 Cal
determined, the Superintendent shall ensure the keeping of accurate attendance records

that distinguish family leave from other kinds of leave. The Superintendent will publish a

y2GA0S SELIX I AYAYy3 GKS | Ol Qaoncedd the procedyrés | YR LINE ¢
for filing complaints of violations of the FMLA and NJFLA.

0. Processing of Complaints
1. Federal Family and Medical Leave Act (FMLA) 29 CFR §8825.400-
401
a. If there is a dispute between the district and a staff member as to whether

leave qualifies as FMLA leave, it should be resolved through discussion
between the staff member and the district. Such discussions and the
decision shall be documented by the school district.
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The staff member also may file, or have another person file on his/her
behalf, a complaint with the United States Secretary of Labor. A complaint
may be filed in person, by mail, or by telephone with the Wage and Hour
Division, Employment Standards Administration,<U.S. Department of
Labor, at any local office of the Wage and Hour Division.

2. New Jersey Family Leave Act N.J.A.C. 13:14-1.16

Any complaint alleging a violation of the Act shall be processed in the
same manner as a complaint filed under the terms of N.J.S.A..10:5-1 et
seq. and N.J.A.C. 13:4 through the New Jersey Department of Law and
Public Safety, Division on Civil Rights.

Implementation of FMLA and NJFLA will. be consistent with provisioreollective bargaining
agreement(s) in the district.

29-U-S.C-2601etseq.
29 CFR G-F-R§825:200et seq.

29 CFR §785

N.J.S.A34:11Bletseql0:5-1

N.J.A.C. 13:14 et seq.

Adopted:
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PROPOSED ROCKAWAY BOROUGH POLICY* FILE CODE: P5516

STUDENTS
5516/page 1 of 4
Use of Electronic Communication and Recording
Devices (ECRD)
Oct 15
M

[See POLICY ALERT Nos. 158, 190 and 207]

5516 USE OF ELECTRONIC COMMUNICATION AND RECORDING DEVICES (ECRD)

The Board of Education believes students and/or school staff members should not be subject to

having a video or audio recording taken of any student(s) or school staff member(s) for any purpose
gAGK2dzi GKS O2yasSyid 27 (rcSguiapandof the scibél Staffa (i dzZRSy G Qa
member. In addition to protecting the privacy rights of students and school staff members, the

Board recognizes such recordings can be disruptive to the educational program. In addition,

inappropriate recordings ofducational material, student assessment instruments, and/or student
FaaSaaySyid NBoOASga OFly 6S dzaSR (2 O2YLINBYAAS GKS Ay
lead to academic dishonesty in the event such recordings are stored and/or transrtotietther

students. Therefore, the Board of Education adopts this Policy regarding student use of electronic
communication and recording devices.

G99t SOGUNRYAO O2YYdzyAOF(iA2Y |yYyR NBO2NRAYy3I RSOAOS 069/
audio or vileo record or is capable of receiving or transmitting any type of communication between

persons. ~An ECRD includes, but is not limited to, cameras, cellular and wireless telephones,
pagers/beepers, laptop computers, electronic readers, personal digit@tasts (PDAS), twway

radios, portable fax machines, video broadcasting devices, and any other device that allows a person

to record and/or transmit, on either a real time or delayed basis, sound, yulestill images, text,

or other information.

[Option: Select one of the following options:

A student is not permitted to bring, possess, or use an ECRD on school grounds at
any time, regardless of whether school is in session or not.
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STUDENTS

5516/page 2 of 4

Use of Electronic Communicatiand Recording
Devices (ECRD)

A student is not permitted to have turned on or use an ECRD on school grounds
during the school day or when the student is participating in a curricular or school
sponsored cegd dzNNA Odzf | NJ | Ol A @A (CREPmay bnly ddiudeR 81y 1 Q& LIS NA
school grounds in an emergency situationbefore and after the school day or

with the permission of a school staff member supervising the student in a curricular
or schoolsponsored cecurricular activity. Any_.audio and/or videecording by a
student using their personal ECRD with permission of a school staff member while
participating in a curricular or schesponsored activity where other students or
staff members are present shall require the permission for such recording droy

other student and their paresterguardiansand/or staff members whose voice or
image is to be recorded. This Policy is not intended to prohibit appropriate use of
electronic devices for authorized or approved official curricular or sebpohsore
co-curricular activities such.. as yearbook photographs, staff member/teacher
directed and approved activities, classroom presentati@ms] athletic events and
drama production filming. A student authorized or approved to use an ECRD may
not use an ECRI® access internet sites or view information or interAsised
material that is inappropriate or would be blocked from student access by the
a0K22f RAAGNARAOGQA | OOSLIilIotS dzasS 27F O2YLlziSN
Policy is intended to prevena student from using their personal ECRD and
recording schoesponsored cecurricular activities as a ngparticipant when the
activity is open to‘the general publjc.

C2NJ GKS LizN1J22asSa 2F (KAa LRtAOéY dalOKzad 3INRdzyRaé
structures, buildings, and structures that support these buildings, including, but not limited to,
FRYAYA&UGUNI GAGS o0dzAf RAy3das (AGOKSYyaz YIFIAYyGSylFyoOoS &Kz
other facilities as defined in N.J.A.C. 6A128, playgrounds, and other recreational places owned by

the local municipalities, private entities, or other individuals during those times when the school

district has exclusive use of-a portion of such land.

An ECRD used in violation of this Policy wilttefiscated by a school staff member or Principal or
designee and the student will be subject to appropriate disciplinary action.
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[Option: Select one of the following options:

A student shall not knowingly bring or possess any remotely activated paging
device on any school grounds, including on a school busor at a school-sponsored
function, at any time and regardless of whether school .is in session or other
persons are present.

A student shall noknowingly bring or possess any remotely activated paging device
on any school grounds, including on_ a school bus or at a sepookored function,
at any time and regardless of whether school is .in session or other persons are

present without the express written pmission ofthe [Board,
Superintendent, or Principal]. The student must submit a written request and
establish to the satisfaction of the [Board, Superintendent,

or Principal] a reasonable basis for the possession loé evice. The written
request must include the purpose for the student possessing and/or bringing the
device on school property and the date or dates in which the student requests to
possess and/or bring.the device on-school property: The written réquast also
include the date in which the student will no longer need to bring and/or possess
the device on school property.

The [Board, Superintendent or Principal], upon reviewing the
request from the student, will make a determinatiofthe determination will be in
writing and if approvedwritten permission for the student to bring and/or possess

a remotely activating paging device will be provided to the student. Permission will
only be provided for

fSelect one of the following alternatives below
the‘school year.
(specific number) month(s).

(specific number) week(s)
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The student must submit a new request if the tinmewhich permission is given to
bring and/or possess a device expirefhe student that is granted permission to
possess and/or bring the device must be in the possession of the device at all times.
The Principal or designee shall immediately notify Swgperintendent of Schools

and the appropriate criminal justice or juvenile justice agency if a student brings or
possesses a remotely activated paging device in violatioWN.06.A. 2C:33-19
N-J-A-C-6A-18.8and this Policy.

A student who is an active member in good standing of a volunteer fire company, first aid,
ambulance or rescue squad may bring or possess a remotely activated paging device on school
property only if the student is required to respond to an emergency dredstudent provides a
statement to the [Board, Superintendent or Principal] from the chief executive

officer of the volunteer fire company, first aid, ambulance or rescue squad authorizing the
possession of the device by the student atiafles and that the student is required to respond to an
emergency.

The Principal or designee will confiscate tlenotely activated paging device, take appropriate
disciplinary actiorand shall immediately notify the Superintendent of Schools and thecgpjate
criminal justice or juvenile justice agency if a student brings or possesses a remotely activated
paging device in violation &f.J.S.A. 2C:33-19 N-J-A-G—6A:16.8and this Policy.

N.J.S.A: 2C:3®

Adopted:
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PROPOSED ROCKAWAY BOROUGH REGULATION* FILE CODE: R1240

ADMINISTRATION
R 1240/page 1 of 4
Evaluation of Superintendent

Oct 15
M
[See POLICY ALERT Nos. 151, 201 and 207]
R 1240EVALUATION OF SUPERINTENDENT
A. Roles and Responsibilities for theplementation of the Annual Evaluation Policy and
Procedures
1. The Board of Education and the <Superintendent will develop and the Board will
FR2LIG | 220 RSaAaONRLIIAZ2Y YR S@ltda GdAzy ONRI

0l &SR dzLlR Yy ( K Sals, @dgridR Objectivies? @dlicies, @structional
priorities, State goals, statutory requirements, and the functions, duties, and
responsibilities of the Superintendent.

2. The Superintendent shall have primary responsibility for data collection and
reporting methods appropriate to the job description.

3. ¢CKS . 2FNR tNBaARSYyidz 2N 6KS .2 NR t NBaAaARSy!
evaluation of the Superintendent.

4. The Board President shall establish timelines for completion of the annual
evaluatian of the Superintendent.

B. Annual Summary Conference

1. The Board of Education shall conduct an annual summary conference with the
Superintendent to develop and prepare an Annual Written Performance Report.

2. The annual summary conference between eard of Education, with a majority
of its total membership present, and the Superintendent shall be held before the
Annual Written Performance Report is prepared and filed.

3. The Superintendent shall submit to all Board members any information, docgment

statistics, or any other data or information he/she would like for the Board
members to consider at the annual summary conference.
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4, ¢KS . 2FNR tNBaARSYI( I designde, siab presigelodRthet NBa A RSy
.21 NRQa |yydzZ f &dzYYFNE O2yFSNByOS YSSiAy3ao

5. The conference shall be held in executive session, unless the Superintendent
requests it be held in public. The conference shall include, but not be limited to,
review of thefollowing:

a. Performance of the Superintendent based upon the Board approved job
description;
b. Progress of the Superintendent. in achieving and/or implementing the

school district's goals, program objectives, policies, instructional priorities,
State gals, and statutory requirements; and

C. Indicators of student progress and growth toward program objectives.

Annual Written Performance Report

1. The Annual Written Performance Report shall be prepared and approved by a
majority of the Board 0@ RdzOl A2y Q& G201 f YSYOSNEBKALI 6& W
but not be limited to:

a. Performance area(s) of strength;

b. Performance area(s) needing improvement based upon the job description
and evaluation criteria set forth in N.J.A.C. 6A8Z0L(c)2;

C. Recaommendations for professional growth and development;
d. Summary of indicators of student progress and growth, and a statement of

how the indicators relate to the effectiveness of the overall program and
0KS {dzZLISNAY(GSYRSY(iQa LISNF2NXIyOST I yR
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e. Provision for performance data not included in the report to be entered into
the record by the Superintendent within ten teaching staff member working
RFea FFTFUSNI GKS NBLRNIQa O2YLX SiAz2y o

¢tKS . 2FNR tNBAARSYG>X 2NJGKS . 2FNR tNBaARSYyidQ
Annual Written Performance Report after the annual summary conference.

The draft of the Annual Written Performance Report shall be disseminated to all
Board memberdor review and comment before presenting the draft report to the
Superintendent.

a. In the event a Board member believes-a provision(s) of the draft of the
Annual Written Performance Report.is not in accord with the provisions
agreed to by a majority ofthe Board during the annual summary
conference, the Board member shall submit in writing their proposed
revision(s) to the drafter of the Annual Written Performance Report. The
draft of the Annual Written Performance Report may be revised by the
drafter 2 F = G KS " NBLER2NI AF GKS RNITFGSNI | 3N
proposed revision. In the event the drafter does not agree with the
proposed revision(s), the issue shall be presented to the full membership of
the Board of Education in executive session to enakinal determination.

&
(p))
Qx

The draft of the Annual Written Performance Report shall be presented to the full

membership of the Board of Education in executive session for discussion and

approval after the draft report has been disseminated to all Board members for

review. The Supeértendent shall receive a copy of the draft of the Annual Written

t SNF2NXIE YOS wSLRNI FTNRY GKS . 2FNR t NBaAARSydx
to the executive session where the Board is scheduled to discuss and approve.

In the event the Supintendent does not agree with a provision(s) in the draft of
the Annual Written Performance Report, the Superintendent shall be provided an
opportunity to discuss with the full membership of the Board reconsideration of the
disputed provision(s).
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>

6. I YI22NARGe 2F GKS . 2FNRQa FdZf YSYOSNEKALI &
Written Performance Report before presenting the final Annual Written
Performance Report to the Superintendent.

7. The Superintendent may submit a written response to the final Annual Written
Performance Report, which shall be attached to the report.

D. Nontenured Superintendent of Schools

1. The evaluation procedure for a nontenur&diperintendent shall also be completed
by July 1 each year.

Adopted:
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PROPOSED ROCKAWAY BOROUGH REGULATION* FILE CODE: R3221

TEACHING STAFF MEMBERS
R 3221/page 1 of 25
Evaluation of Teachers
Oct 15
M
[See POLICY ALERT Nos. 181, 201 and 207]

R 3221EVALUATION OF TEACHERS

A. Definitions¢ N.J.A.C. 6A:10.2

The following words and terms shall have the following meanings when used- in Policy and
Regulation 3221 unless the context clearly indicates otherwise:

G! yy 2 dyyocOSRNID | G A Bnyabservetidr iyf &vhich the person conducting an
evaluation for the purpose of evaluation will notify the teacldrthe date and the class
period the observation will be conducted.

NB LJ2 RIF¢ (KRSl yiaBdr@mcd NRa G Sy | L
S & A BrAdipalSOR desigdekiddsatizon ah2 NJ

G! yydzZ f LISNF2NXYI yO
prepared by thed ST OKSNIDa
evaluation rubric for his or her position.

S
R

G! yydz t adzy Yl G§ABS SOl tdza GA2y NIGAYy3IE YSIya Ly |
appraisals © educator practice and student performance, and includes all measures

OF LJi dzZNBR Ay I (S OKSNNna S@FtdzZ GA2y NUzo NAOO® ¢ KS
ineffective, partially effective, effective, and highly effective.

G/ f Ao NJ GA2ytof ddytatoti &&luation? nfe@r B process to monitor the
competency of a trained evaluator to ensure the evaluator continues to apply an educator
practice instrument accurately and consistently according to the standards and definitions
of the specific instiment.

G/ KAST {OK22f ' RYAYAAGNY G2NE YSIya GKS { dzZLISNA Yy
Principal if there is no Superintendent.

7 A

G/ 2YYAAaA2YSNE YSIya /2YYAaaA2ySNI 2F GKS bSgs wSH

G/-20 & SN ( A 2wp éor MO | syprvisors who are trained on the practice
instrument who observe simultaneously, or at alternate times, the same lesson or portion of

a lesson for the purpose of training.
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G/ 2NNBOGABS ! OuAazzy tftlyé YStya | GNRGOGSY LI Iy
serving in a supervisory capacity in collaboration with the teathe@ddress deficiencies as

outlined in an evaluation. The corrective action plan shall include tingelioe corrective

action, responsibilities of the individual teactend the school district for implementing the

plan, and specific support that the district shall provide.

a58LI NIYSyidée YShrya GKS bSe WSNESE 5SLINIYSyd 27

G5SaAaqyl18RE a2ENBEA &I KS adzLISNAA2N) RSaAdaylraSR o
{OK22fa 2NJ RSaA3aySS a GKS - 0SIFOKSNRA& adzZLJSNIIA &2 NX
G5AA0NROG 9@ fdzZ GA2Y ' ROAEAZ2NE [/ 2YYAGGSSE YSIya
planning and implementation <of the Board of Education'gsaleation policies and

procedures as set forth in N.J.A.C. 6A218.

G9RdAzOIF G2NJ LINFY OGAOS AyaldNHzyYSy e YSIya Fy FaaSa:
dimensions that capture competencies of professional performance; and differentiation of a
range of proéssional performance as described by the scales, which must be shown in
practice and/or research studiesFhe—scores—from—the—teacherpractice—instrument are
C SEVAVR- K-S G-S+ OKS = S& |- - 4A2Yy NHzo NR O3

) - A

G9 @I tdz GA2y€. YSEya |y [LWNIAalLtE 2F |y AYRAQGARdZ
his or her job description, professional standards, and Statewide evaluation criteria that

incorporates analysis of multiple meass of student achievement or growth and multiple

data sources.

GO DI dz A 2YSINZD NRAOASH 2F ONARGSNAISX YSIadaNBaszs +y
teachers in a specific school district or local education agency. Evaluation rubrics consist of

measures of professional practice, based on educator practice instrumants student

outcomes. Each Board of Education will have an evaluation rubric specifically for teachers,

another specifically for Principals, Vice Principals, and Assistant Prineipdlgvaluation

rubrics for other categories of teaching staff members.
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GLYRAOFG2NR 2F &aGdzRSyd LINPINBaa yR INRGGKE YSI
as defined iN.J.A.C. 6A:8, Standards and Assessment.

GW20 RSAONARLIIA2YEé YSIya | gNARGGSY &ALISOATAOFIGAZY
responsibilities, the extent and limits of authority, and work relationships within and outside
the school and school district.

G[2y3 26aSNBFGA2YE YSIya +y 20aSNBFGA2y F2N) 0KS
for a minimum duration of forty minute or one class period, whichever is shorter.

Gaz2RSt SOl tdzl 6A2y  NHzo NAO¢ YSIya RAAGNARAOG SRdzOl |
reviewed and.accepted by the Commissioner. A model teaching or principal evaluation

rubric includes a. teacher or principal practice instrument that appears on the

5SLI NIYSyidQa tAad 2F I LIINRPOSR SRdzOF G2NJ LINI OGAOS

GhoaSNBI GA2yé YSEya | YSGK2R 2F O2ftftSOGAy3 R
assigned duties and responsibilities. An observation for the purpbsvaluation will be

included in the determination of the annual summative evaluation rating and shall be

conducted by an.individual employed in the school district in a supervisory role and capacity

and possessing a school administrator, Principal,upesvisor endorsement as defined in

N.J.A.C. 6A:0.1.
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Gt 223008 SNIBF GA2y 02y TSNBY O Sérso & reyidgtelylbetwedtbeld A y 33X SA (K
a supervisor who conducted the observation and the teadioerthe purpose of evaluation
to discuss the data collected in the observation.

G{ O2NAYy3 TFdzARS¢ YSlya | aSié 27F Nz Sa 2NJ ONARGSNAR
project. The purposefa scoring guide is to provide a transparent and reliable evaluation

process. Teacher Educaterpractice instruments include a scoring guide that an evaluator

uses to structure his or her assessments and ratings of professional practice.

G { SYSai S haK of ticsthgbkyear.
G{K2NI 20aSNBIliA2yé YSlIya |y 20aSNIBFGAZ2Y FT2N (K
for at least twenty minutes.

G{A3ySR¢ YSlIya GKS ylIYS 2F 2yS LKeaAOlrftfte GgNRGG:
symbol, or processttached to or logically associated with. a record and executed or
adopted by a person with the intent to sign the record.

G{ G§dzRSy d 3 NPnmedhdis ai acRlIéntrigdalti®at teachers and evaluators set for
groups of students.

G{GdzZRSYyd aIANRGSGGK LISNOSYlGAftSé YStya I &LISOATFAO VY
LINEANBaa 2y {GFrGS6ARS lFaaSaavySyita o0& GNIOlAyYy3
changed relative to other students Statewide with similar scores in previous years.

G@zLISNRA Y G SYRSYy G é YSIya {dzZZISNAYGSYRSyid 2F {OK22f &
G{ dZLISNIBA &A2NE YSFya |y FLILINRBLNRFGSte OSNIAFASR
18A:%1, or Superintendent employed in the school district in a supervisory role and

capacity, and possessing a school administrator, Principal, or supervisor endorsement as
defined in N.J.A.GA:9B-11 6A:9-1-1.
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G¢SIFOKSNE YSIya I wihéholOskhalghg thedapptoftidte pestioncesS NJ
teacherand-holding—a-valid-and-effectigmndard, provisional, or emergency instructional
certificateissued by the Board of Examiners and is assigned a class roster of students for at
least one particular course.

GHHOKSNI LN OGAOS AyaildNdHzySyidé YSIya |y aasSaays
dimensions that capture competencies of professional performance; and differentiation of

a range of professional performance as described by the scales, which must be shown in

practice and/or research studies. The scores from the teacher practice instrument are
O2YLRySyida 2F GKS GSIOKSNDa S@Ffdz GA2y NMHzo NROa&
summative evaluation rating for the individual.

! yIEyy2dzy OSR 2 0 arSdédériatioh tnyvbich & peysdn conducting an
observation for the purpose of evaluation will not notify the teacher of the date or time the
observation will be conducted.
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Applicability of Rules on Collective Bargaining Agreementd.A.C. 6A:10.3

The rules in N.J.A.C. 6A:1a et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collective bargaining agreementeshiato after July

1, 2013, shall conflict with the educator evaluation system established pursuant to N.J.A.C.
6A:101.1 et seq. or any other specific statute or regulation, nor shall topics subject to
bargaining involve matters of educational policy camagerial prerogatives.

Educator Evaluation Data, Information, and Written RepqomisJ.A.C. 6A:10.4

All information contained in written performance reports and all information collected,
compiled, and/or maintained by employees of the Board dfi¢ation for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. -4At1€&t seq. shall be
confidential. Such information shall not be subject to public inspection or copying pursuant
to the Open Public Records Act, N.J.S/A1A41 et seq. Nothing contained in N.J.A.C.
6A:101.1 et seq. shall be construed to prohibit the Department school district from, at

its discretion, collecting evaluation data pursuant to N.J.S.A. 1BZ3G or distributing
aggregate statistics regding evaluation data.

Evaluation of TeachersN.J.A.C. 6A:1D.1
1. The Board of Education annually shall adopt evaluation rubrics for teachers. The
evaluation. rubrics shall have four defined annual ratings: ineffective, partially

effective, effestive, and highly effective.

2. The evaluation rubrics for teachers shall include all other relevant minimum
standards set forth in N.J.S.A. 18A%3b- (P.L. 2012, c. 26, § 17¢).

3. Evaluation rubrics shall be submitted to the Commissioner by Jumeapproval by
August 1 of each year.
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Duties of the Board of EducatiaiN.J.A.C. 6A:1D.2

1. The Board of Education shall meet the following requirements for the annual
evaluation of teachers, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to oversee and guide the
planning and implementation of the Board of Education's evaluation policies
and procedures as set forth in N.J.A:C. 6A:10et seq;

b. Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A=PM, including the evaluation rubrics approved by
the Commissioner pursuant to N.J.A.C. 6AR21c);

C. Ensure the Superintendent annuallytifies all teachersof the adopted
evaluation policies and procedures no later than October 1. If a teacher is
hired after October 1, the Board/Superintendent shall notify the teadfer
the policies and procedures at the beginning of his or her employmaill
teachersshall. be notified of 'amendments to the policy and procedures
within ten teacher working days of adoptign

d. Annually adopt by June 1, any Commissiesygproved educator teacher
practice instruments and; as part of the process descriteld.J.A.C. 6A:10
2.1(c), notify the Department which instruments will be used as part of the
A0K22ft RAAGNAO{H Qa SO fdzZ GA2Y NHzo NAOa

e. Ensure the Principal of each school within the school district has established
a School Improvement Panel pursuantNaQl.A.C. 6A:18.1. The panel shall
be established annually by August 31 and shall carry out the duties and
functions described in N.J.A.C. 6A3L2;

f. Ensure data elements are collectddom—the—implementation—of—the
teaching—practice—instrumenand stored the—data in an accessible and

usable format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluatiamd student
growth objective data-; and
TEACHING STAFF MEMBERS
R 3221/page 8 of 25
BEvaluation of Teachers
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g. Ensurethe Superintendent or designee certifies to the Department that

each—Principalin—the—districtcertifieany observer who conducts an

observation of a teachefor the purpose of evaluation as described in

NIJAC—6A1024(h);N.J.A.C. 6A:10.4;andN.J.A.C. 6A:1B.4; and

N.J.A.C. 6A:10-6.2, shall meet the statutory observation requirements of

N.J.S.A. 18A:619; 18A:423.b(8); and N.J.S.A. 18A21 and the
teacher member of the School Improvement Parsgjuirements of N.J.A.C.
6A:103.2.

The Board of Education shall ensure the following training procedures are followed
when implementing the evaluation rubric for.all teacheasd, when applicable,
applying the Commission@pproved educator practicestruments:

a. Annually provide training on.and descriptions of each component of the
evaluation rubric for all teacheratho are being evaluated in the school
district and provide more thorough training for any teacheio is being
evaluated for the fist time. Training shall include detailed descriptions of
all evaluation rubric._ components including, when applicable, detailed
descriptions of student achievement measures and all aspects of the
educator practice instruments;

b. Provide training on thedacher practice instrumestor any supervisor who
will conduct observations for the purpose of evaluation of teachers.
Training shall be provided before the observer conducts his or her first
observation for the purpose of evaluation;

C. Annually provié updates and refresher training on the teacher practice
instrumens for any supervisor who will obsenteachingteacher practice
for the purpose of increasing accuracy and consistency among observers;

d. Annually require each supervisor who will condutiservations for the

purpose of evaluation of a teacher to complete twoauservations during
the academic year

100



TEACHING STAFF MEMBERS
R 3221/page 9 of 25
Evaluation of Teachers

(1)) Coobservers shall use theo-observation deuble—obsenvationto
calibrate-teacher-practice-instrumentstomote accuracy in scoring,

and to continually train themselves on.the instrumpahéd

(2)83) A coobservationmay shall count.asone a required observation for
the purpose of evaluation pursuant to N.J.A.C. 6At 1) as long as
the observer meets the requirements set forth'in N.J.A.C. 64:30

and 4.4.A-coobservation-shall count-as-onerequired-observation

e. The Superintendent shall annually certify to the Department that all
supervisors of teachersn the school district who are utilizingeacher
educator practice instruments have completed training on the instrument
and its application and have demonded competency in applying the
teacher educatoerpractice instruments.

F. District Evaluation Advisory CommittedN.J.A.C. 6A:1D.3

1. Members of the District Evaluation Advisory Committee shall include representation
from the following groupsteachers from each school level represented in the
school district; central office administrators overseeing the teacher evaluation
process; supervisors involved in teacher evaluation, when available or appropriate;
and administrators conducting evaluat®n including a minimum of one
administrator conducting evaluations who participates on a School Improvement
Panel. Members also shall include the Superintendent, a special education
administrator, a parent, and a member of the Board of Education.

2. The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groupsd to individuals.

3. Beginning in 2012018, the District Evaluation Advisory Committees shall no longer

be required and the Board ofdEcation shall have the discretion to continue the
5AAGNROGQA 9@l fdad GA2Y ! ROA&A2NE /2YYAUGSSo
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Evaluation Procedures for Teaches.J.A.C. 6A:1DP.4

1.

The provisions outlined indcy and Regulation 3221 and N.J.A.C. 6&:4Ghall be

the minimum requirements for the evaluatiaf proceduresfateachers.

Evaluation policies and procedures requiring the-annual evaluation of all teachers
shall be developed under the directiah the Superintendent, who may consult with
the District Evaluation Advisory Committee or representatives from School
Improvement Panels, and shall include, but not be limited to, a description of:

a—Evaluationrubricsforall-teachers;

ab.

be.

cd.

Roles and responsibilities for implementation of evaluation policies and

procedures;

Job descriptions evaluation  rubrics for teachers, the process for
calculating the summative ratings and each component, and evaldation

irouidl I » 5. stud i ¥ onal

prierities—andthe evaluation regulations set forth itltis N.J.A.C. 6A:10 et

seq.;

Methods <of data collection and reporting appropriate to each job

description, including, but not limited to, the presssfor student attrition
to teachers,. Principals, Assistant Principals, and Vice Principals for
calculating the median and school-wide student growth percentile

Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

~

a

2 NJ KSNJ

The process for preparation of individual professional development plans;

and
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f. The process for preparation of an annual written performance report by the
0 S OK&iphmeéd supervisor er—designee,and an annual summary
conference between the teacher and his or hasignated supervisogor
GKS—5dzZlISNBA a2NRa RSaA3ysSs

The annual summary conference betweéme designated supervisos and the
teaches shall be held before the written performance report is filed. The
conference shalbccur on or before June 30 of each year and shall.include, but not

be limited to, a review of the following:

a. The performance of the teacher based upon the job description and the
a02NBa 2N SGARSYyOS O0O2YLMAfSR dzaay3da GKS (St
when applicable, the teachef gractiee instrument;

b. The progress of the teacher toward meeting theals ebjectivesof the
individual professional development plan asheneverwhen applicable,
the corrective action plan;

C. Available indicators or scores of student achievement or growthen
applicable, such as student growth objective scores and student growth

percentile scoresas-applicableand

d. The preliminary annual written performance report.

L yeé ad02NBa F2NJ 6KS (Sl OKSNa oftiel f dzr GA2Yy N
annual summary conference due to pending assessment results, the annual

summative evaluation rating shall be calculated once all component ratings are

available.

¢ KS  F yydz f GNAGOSY LISNF2NXI YOS NBLRZNI akKl ¢
designated supervisor Rrincipal-or-desigheand shall include, but not be limited to:

a. A summative rating based on the evaluation rubric, includingien
applicable, a total score for each component as described in N.J.A.C. 6A:10
4;
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b. Performance area(s) of strength and area(s) needing improvement based
upon the job description, observations for the purpose of evaluation, and
when applicable, the teacher practice instrumengnd

C. An indvidual professional development plan developed by tlesignated
supervisor and the teacher or, when applicable, a corrective action plan
from the evaluation year being reviewed in the repggnéd

6. The teacher and thedesignated supervisor preparer—of—the—annual—written
performance—reportshall sign the report within five teacher working days of the

review.

78. The Board.-of Education shalficlude add all written performance reports and
supporting data, including, but not limited tayritten observation reports and
additional components of the summative evaluation rating indicaters—of-student

progress-and-growth-fer-a-teachas part ofil K S

0 SHis@#hErperénnel file

or in an alternative, confidential location. If reports and data are stored in an
FfGSNYFGAGS t20FGA2Yy>S GKS
and how it can be easily accessed. The records shall be confidential and shall not
be subject to public inspection or copying purstio the Open Public Records Act,

N.J.S.A. 47:tAet seq.

Corrective Action Plans for Teached.J.A.C. 6A:1P.5

LISNBR2YYy St FAES

1. For each teacher rated ineffective or partially effective on the annual summative
evaluation rating, as measured by the evaluatioibrics, a corrective action plan

shall be developed by the teachdr y R
designated supervisor.

iKS

{ dZLISNR Yy i Sy RSy il
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If the summative evaluation rating is calculateeffore the end of the school year,
then the corrective action plan shall be developed and the teacher and his or her
designated supervisor shall meet to discuss the corrective action plan prior to
September 15 of the following school year. The conferdnadevelop and discuss

iKS O2NNBOGAGS | OlGA2y LiLYy YIré 0SS O02YO0AYSR

conference that occurs at the end of the year of evaluation.

If the ineffective or partially effective summative evaluation rating is received after
the start of the school year following the year of evaluation, then a corrective action
plan must be developed, and the teacher and his ordesignated supervisor shall
meet to discuss the corrective action plan within fifteen teacher working days
followind GKS &a0K22f RAAGNAOGQa NBOSALI 27
The content of the corrective action plan shall replace the content of the individual
professional development plan required in N.J.A&&:915-4{c)}-and-15-Z(dA:9C-

3.4(c) and 3.7(c) until the next annual summary conference.

The contentof the corrective action plan shall:

a. Address areas in need of improvement identified in the teacher evaluation
rubric;

b. Include specific, demonstrable goals for improvement;

C. Includeresponsibilities of the evaluated employee and the school district for

0KS L FyQa AYLIESYSylldadA2yT |yR
d. Include timelines for meeting the goal(s).

¢ K'S i SdesyrateiNdDgervisor-orhis-orherdesigreand the teacher on a

corrective actionply a Kl ff RA&Odzaa (GKS GSIFOKSNDa

in the corrective action plan during each padiservation conference, when
required by N.J.S.A. 18A:371 or N.J.A.C. 6A:¥4.
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conferenceA Kl £ f 0SS R20dzYSYGSR Ay (GKS (S OKSNa LIS
annual summary conference or the ryéar evaluationwhen applicable. Both the

teacher on a corrective action plan and his or her designated supervisor may

collecd RI Gl FyR S@OARSYOS G2 RSY2yadNriGS GKS GSt
corrective action plan goals.

t NEINBadaa (26FNR GKS GSIFOKSNNa 32+t a 2dzit AySF
dza SR 4 SOARSYyOS Ay (KS. (S| dmemeEsuchSEG | yy dzt
progress shall not guarantee an effective rating on the next summative evaluation.

Responsibilities of the evaluated teacher on a corrective action plan shall not be
exclusionary of other plans for improvement determined to be neagséy the
i S| O deSgNaied supervisor.

The School-dImprovement Panel shall ensure teachers with a corrective action plan

receive a midyear evaluation as required by N.J.S.A. 18&.c. If the corrective

action plan was created on or prior tof@ember 15 of the academic year, the mid

year evaluation shall occur before February 15; if the corrective action plan was

created after September 15, the micar evaluation shall occumidway between

the development of the corrective action plan and befere the annual summary

conference. The miglear evaluation shall include, at a minimuanconference to

RAaOdzaa LINRINBaa (G2¢6FNR (KS (SIFOKSNRa 3I21fa

The mid-year evaluation conference may be combined with a post-observation
conference.
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11. The School Improvement Panel shall ensure teacherswith a corrective action plan
receive one observation, including a post-observation, in addition to the
observations required in N.J.A.C. 6A:10-4.4 for the purpose of evaluation as
described in N.J.A.C. 6A:10-1.2 and 4.4(a).« The Superintendent or Principal shall
determine the length of the additional observation.

1211, Tenured teachers with a corrective action plan shall be observed by multiple
observers for the purpasof evaluation as described in N.J.A.C. 64:24(c)2.

13. The corrective action plan shall remain in effect until the teacher receives his or
her next summative evaluation rating.

School Improvement PanelN.J.A.C. 6A:18 et seq.

1. School Improgment Panel MembershipN.J.A.C. 6A:18.1

a.

The School Improvement Panel shall include the Principal, a Vice Principal,
and a teacher who is chosen in accordance with b. below by the Principal in
consultation with the majority representative. The Rijpal may appoint
additional members to the School Improvement Panel as long as all
members meet the criteria outlined in this section and N.J.S.A. 1BZ06G

and the teacher(s) on the panel represents at least-tnel of its total
membership.

The Pincipal annually shall choose the teacher(s) on the School
Improvement Panel through the following process:
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QD The teacher member shall be a person with a demonstrated record
of success in the classroorBeginning-H-academic-yyear202816,
a A demonstrated record of success in the classroom means the
teacher member shall have been rated effective or highly &ffec
in the most recent available annual summative rating.

(2) The majority representative, in° accordance with a. above, may
submit to the Principal,~ teacher member nominees for
consideration.

3) The Principal shall<have final decisimaking authority and is not
02dzy R 08 (KS YIlI22NAde NBLINBaSyill G§ABSQa

C. The teacher member. shall serve a full academic year, except in case of
illness or authorized leave, but may not be appointed more than three
consecutive years.

d. All members of the School Improvement Panel shall be chosen by August 31
of each year.

2. School Improvement Panel Responsibilies.J.A.C. 6A:18.2
a. The School Improvement Panel shall:
(1) Oversee the mentoring of teachers according to N.J.8AC3B-8
and support the implementation of the school district mentoring

plan;

2) Conduct evaluations of teachers pursuant to N.J.A.C. 6A4land
4.4,

3) Ensure corrective action plans for teachers are created in

accordance to N.J.A.C. 6AAB(); and conduct mieyear
evaluations for teachers who are on a corrective action plan; and
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4) Identify professional development opportunities for all teachers
based on the review of aggregate schimlel data, including, but
not limited to, teacher educater evaluation and student
performance data to support schotdvel professional development
plans described in N.J.A&A:915-56A:9C-3.5.

b. To conduct observations for the purpose of evaluation, the teacher member
shall have:

(2) Agreement of the majority representative;
2) An appropriate supervisory. certificate; and

3) Approval <of -the Rncipal who  supervises the teacher being
observed.

C. The teacher member who participates.in the evaluation process shall not
serve concurrently as a mentor under N.J.A.C. 68:9.

Components-of Teacher Evaluation Rulrit.J.A.C. 6A:10.1
1. The components-of the teacher evaluation rubric described in N.J.A.C.-8A: &0
seq. shall apply to teachers holding the position of teacher and holding a valid and

effective standard, provisional, or emergency instructional certificate.

2. Evaluationrubrics for all teachers shall include the requirements described in
N.J.S.A. 18A:823, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C. 6AZ;0and

b. Measures of teacher practicpursuant to determined-througha—teacher

practice-instrument-and-othermeasures-deseribedNid. A.C. 6A:10.3 and
4.4.

109



43.

54.

TEACHING STAFF MEMBERS
R 3221/page 18 of 25
Evaluation of Teachers

To earn a summative rating, a teacher shall have a student achievement score,
including median student growth percentile and/or student growth objectives(s)
scores, and a teacher practice score pursuant to N.J.A.C. 6A:10-4.4.

Eachmeasurescore shall be converted to a percentage weight socalhponents
measuregnake up 100 percent of the evaluation rubric. Ar-t5August 31 prior

to the academic seheelyearin which the evaluation rubric applies, the Department
shall provide on its website the required<percentage weight of epwasure
component and the required summative_ rating scale. All components shall be
worth the following percentage weights or fall within the following ranges:

a. If, according to N.J.A.C. 6A:4@2(b), a teacher receives a median student
growth percentile, the student achievemenbmponent shall be at least

forty thirty LISNDSy & YR y2 Y2NB KKy FATFGE& LISNDS

rubric rating as determined by the Department.

b. If, according to N.J.A.C. 6A:4(2(b), a teacher does not receive a median
student growth percenté, the student achievement component shall be at

fSFad FAFTGSSY LISNOSyYyid FyR y2 Y2NB GKIY

evaluation rubric rating as determined by the Department.

C. Measures of teacher practice described in N.J.A.C. &A3land 4.4 shall
be at least fifty percent and no more than eighiyhA @S LISNOSy G 2
evaluation rubric rating as determined by the Department.

d. b2GgAIKaAGlI yRAY3I (KS LINRPDAAAZYA 27
of his ar her student growth objective is approved, according to N.J.A.C.
6A:10-4.2(f), the student growth objective score weight within the student
achievement component and the teacher practice weight shall be adjusted
by the Superintendent or the Commissioner, as applicable according to
N.J.A.C. 6A:10-4.2(F).

Standardized tests, used as a measure of student progress, shall not be the

T I 4GSt
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K. StudentAchievement ComponentsN.J.A.C. 6A:10.2

1. Measures of student achievement shall be used to determine impact on student
learning.  Thestudent achievement measure shall .include the following
components pursuant-to—2—below-and—whenreguired—by the Ddaprent—s

a. If the teacher meets the requirements of 2. below, the median student
growth percentile of all students.assigned to a teacher, which shall be
calculated as set forth in 4. below; and

b. Student growth objective(s), which shall be specific and measurable, based
on available student learning data, alignedthe Core Curriculum Content
Standards, and based on growth and/or.achievement.

(2) For teachers who teach subjects or grades not covered by the Core
Curriculum Content Standards, student growth objective(s) shall
align to standards adopted or endorsed, &splicable, by the State
Board.

2. The median student growth percentile shall be included in the annual summative
rating of a teacher who:

a. Teaches at least one course or group within a course that falls within a
standardizedested grade or subjectThe Department shall maintain on its
website a course listing of all standardiziedted grades and subjects for
which student growth percentile can be calculated pursuant to 4. below;

b. Teaches the course or group within the course for at least sixtyepé of

the time from the beginning of the course to the day of the standardized
assessment; and
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C. Has at least twenty individual student growth percentile scores attributed to
his or her name during the academic year of the evaluation. If a teacher
does not have at least twenty individual student growth percentile scores in
a given academic yedhe student growth percentile scores attributed to a
teacher during the two academic years prior to the evaluation year may be
used in addition to the student growth percentile scores attributed to the
teacher during the academic year of the evaluation. Only student growth
percentile scores from academic year 2013-2014 or any year after shall be
used to determine median student.growth percentiles a-maximum-of-three

Q a aYa Arowwin-—nea a¥a - aa ata aVa a allala nNe—a emic
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The Department shafieriodically collect data for all teachers that include, but are
not limited to, student achievement and teacher practice scores calculate—the

The Department shatlalculate the median student growth percentile for teachers
using students assigned to the teacher by the school district periodicaly—collect
data-thatincludebut-are-notlimited-taomponentlevel scores For teachers who

have a student growth percentile score:

a. The Board of Education shall submit to the Department final ratings for all
components, other than the student growth percentile, for the annual
summative rating; and

b. The Departmenthen shallthen report to the employing district Board of
Education the annual summative rating, including the median student
growth percentile for each teacher who receives a median student growth
percentile.

Student growth objective for teachers shall be developed and measured according
to the following procedures:
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The Superintendent shall determine the number of required student growth
objectives for teachers, including teachers with a student growth percentile.
A teacher with a student growth percentile shall have at least one and not
more than four student growtlobjectives. A teacher without a student
growth percentile shall have at least two and a maximum of four student
growth objectives. Byprikl5August 31 prior to the academic sehoolyear

the evaluation rubric applies, the Department shall provide onwvigbsite

the minimum and maximum number of required student growth objectives
within this range.

A teacher with a student growth percentile shall not use the standardized
assessment used in determining the student growth percentile to measure
progresgoward a student growth objective.

Each All teacheis shall develop, in consultatlon Wli’ms or her supervisor or

't NR Y OA LithehoRa EHNS sta 3Dpoi
by-thePrincipal each student growth objectlve If the teashdoes not
agree with the student growth objectives, the Principal shall make the final
determination.

Student growth objectives and the criteria for assessing teacher

performance based on the objectives shall be determjmedorded, and

retained by the teacher and his or her supervisor by October 31 of each

FOF RSYAO @SINE 2NJ gAlGKAY GgSyide 62N)] RI &

the teacher begms work after October 1 l—yLR—N‘B-Q-Q—NJQ—S-R— Ay GKS 4GS

seheeJ—years

Adjustments to student growth objectives may be made by the teaamer
consultation with ef his or her supervisor only when approved by the
Superintendent or designee Adjustments and shall be recorded in the
0 S OK &ohkefile biSor before February 15.
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1) If the Student Growth Objective (SGO) covers only the second
semester of the school year, or if the teacher begins work after
October 1, adjustments shall be recorded before the mid-point of
the second semester.

¢ KS S He€ighdeNBupervisor andior—a—member—of—the—School

lmprovementPaneh KI  f Ol f Odzf ' GS SI OK GSI OKSNRa
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L. Teacher Practice ComponergtfN.J.A.C. 6A:10.3

1. The teacher practice component rating shall be based onntleasurement of the
G§SIF OKSND&a LISNF2NXYIyOS | 002 NRA y-gppraved § K
teacher practice instrument. Observations pursuant to N.J.A.C. @Ad16hall be
used as one form of evidence for the measurement.

M. Teacher Observatiat, N.J.A.C. 6A:10.4

1. For the purpose of teacher evaluation, observers shall conduct the observations
pursuant to N.J.S.A. 18A1@23.b.(8) and N.J.A.C. 6A:2®% and 3.2, and they shall
be trained pursuant to N.J.A.C. 6A42(b).

2. Observation coferences shall include the following procedures:

a.

A supervisor who is present at the observation shall conduct a-post
observation conference with the teacher being observed. A -post
observation conference shall occur no more than fiftedéeacher teachihg
staffmemberworking days following each observatio—preconference

shall-be reguired-pursuantto-3.-below.

The postobservation conference shall be for the purpose of reviewing the
data collected at the observation, connecting the data to tleacher
practice instrument and the teacher's individual professional development
plan, collecting additional information needed for the evaluation of the
teacher, and offering areas to improve effectiveness.
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If agreed to by the teacher, pasbservation conferences for short
observations of tenured teachers who are not on a corrective action plan
may be conducted via written communication, including electronic
COMMLICatons

A pre-conference, when required, shall occat least one but not more

than within seventeacher teaching-staff-membeworking days prior to the
observatior-hetineluding-the-day-of the observation

Each teacher shall be observed as-described in B.J6%:161.4, at least three
times during each school year, but not less than once during each semester. For all
teachers, at least one of the required observations shall be announced and
preceded by a preonference, and at least one of the required ohsgions shall be
unannounced. The Superintendent shall decide whether the third required
observation is announced or unannounced. The following additional requirements
shall apply:

a.

Nontenured teachers shall receive a minimum of three observatiattsnw

the timeframe set forth in N.J.S.A. 18A:21, and observations for all other
teachers shall occur prior to the annual summary conference, which shall
occur prior to'the end of the academic school year.

Teachers on a corrective action plan shalieive observations within the
timeline set forth in N.J.A.C. 6A:2(5.

Nontenured teachers shall be observed during the course of the year by
more than one appropriately certified supervisor, either simultaneously or

separately, by multiple observg with the following provisions:

(1) A coobservation shall fulfill the requirement in this section for
multiple observers.

(2) One caobservation shall count as one observation required in 4.
below.
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d. Onepost2 0 ASNII GA2y O2yFTFSNBYyOS YIe 06S 0O2Y0AyS
summary conference as long as it occurs within the required fifteacher

teaching—stafftmembemworking days following the observation for the

purpose of evlation.

e. A written or electronic evaluation report shall be signed by the supervisor
who conducted the observation and pesbservation and the teacher who
was observed.

f. The teacher shall submit his-or her written objection(s) of the evaluation
within ten teacher working days following the conference. The objection(s)
aKlFtt oS ddlIOKSR 42 SIHOK LINIeQa O2Le 2
report.

Each observation required for the purpose of evaluations shall be conducted for the
minimum duration based on the following. groups:

a. A nontenured teacher who is‘in his or her first or second year of teaching in
the school district shall receive at lédas/o long observations and one short
observation.

b. A nontenured teacher who.is in his or her third or fourth year of teaching in
the school district shall receive at least one long observation and two short
observations.

C. A tenured teacher shall reose at least three short observations.

To earn a teacher practice score, a teacher shall receive at least three
observations.

a. If a teacher is present for less than forty percent of the total student

school days in an academic year, he or she shall receive at least two
observations to earn a teacher practice score.
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N. Teacher Practice InstrumegtiN.J.A.C. 6A:10.2 62

1.

Adopted:

The teacher practice instrument approved by tleepartment shall meet the
following criteria:

a. Include domains of professional practice that align to the New Jersey
Professional Standards for Teachers pursuant to N.JBA:&3;

b. Include scoring guides for assessing teacher practice that ditfaten
among a minimum of four levels of performance, and the differentiation has
been shown in practice and/or research studies. Each scoring guide shall:

D Clearly define the expectations for each rating category;

2) Provide a' conversion to the four rating categories: ineffective,
partially effective, effective, and highly effective;

3) Be applicable to all grades and subjects; or to specific grades and/or
subjects if designed explicitly for the grades and/or subjeuts

4) Use <clear and precise language that facilitates common
understanding among teachers and administrators.

C. Rely, to the extent possible, on specific, discrete, observable, and/or
measurable behaviors of students and teachers in the classroom with direct
evidence of student engagement and learning; and

d. Include descriptions of specific training and implementation details required
for the instrument to be effective.

For Commissionespproval of a teacher practice instrument in 2015 or any year

thereafter, the instrument shall include a process to assess competency on the
evaluation instrumentvhich the school district may choose to use as a measure of
competency
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Evaluation of Teaching Staff Members, Excluding
Teachers and Administrators
Oct 15
M
[See POLICY ALERT Nos. 181, 201 and 207]

R 3222EVALUATION OF TEACHING STAEF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS

A. Definitions¢ N.J.A.C. 6A:10.2

The following words and terms shall have the following meanings when used in Policy and
Regulation 3222 unless the context clearly indicates otherwise:

2y 02y Rdz0
ime—period the
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performance prepared by the teaching ¢ ¥ ¥ Y 8e¥ighadeNIupervisor based on the
evaluation rubric for his or her position.
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appraisals of educator practice and student performance, if applicable,irariddes all
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performance categories are ineffective, partially effective, effective, and highly effective.
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Principal if there is no Superintendent.

7 A

G/ 2YYA&aaA2YSNE YSlIya /2YYA&aaA2YSNI 2F (K bSég WSH
G/ 2NNBOGABS ! OGAaAz2y tflyéeg YSIEya | gNARGGSY LX Y
serving in a supervisory gacity in collaboration with the teaching staff member to address

deficiencies as outlined in an evaluation. The corrective action plan shall include timelines

for corrective action, responsibilities of the individual teaching staff member and the school
district for implementing the plan, and specific support that the district shall provide.
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a5S8LI NI YSyidé YSIDgpartmerk & Educitibn. WS N& S @

G5SaArA3aylr SR &adzZIJSNBAaA2NE YSIya GKS &adzSNIBA&a2N R
{OK22fa 2NJ RSaA3aySS a GKS 4SIFOKAy3a adGFFF YSYoSH
G5AA0NROG 9@ fdzZ GA2Y ! ROA&A2NE / 2YYAUDO&ESE YSIya
planning and implementation of the Board of< Education's evaluation policies and

procedures as set forth in N.J.A.C. 6A218.

G9RdAzOIF G2NJ LINFY OGAOS< AyadNHzxSy ¢ YSkya Iy FaaSa:

dimensions that capture competencies of mesional performance; and differentiation of a

range of professional performance as described by the scales, which must be shown in

practice and/or research studies: ice y be

ents—of-theteaching—stal- S ¥ 8-S NI 3 S @G| £ dz- G-A2 NHz0 NA O0&a | yR

i i f irdividud@he scores from educator

practice instruments for teaching staff members other than teachers, Principals, Vice

Principals, and Assistant PrinOA LJ- £ & < Yl & 0S8 I LILX ASR G2 GKS GSI

summative evaluation rating in @ manner determined by the school district.

GO tdzk A2y é YSEya Fy |LIWNIAalLt 2F 'y AYRAQGARdAZ
his or her job description, professal standards, and Statewide evaluation criteria that
incorporates-analysis of multiple measures of student achievement or growth, as applicable,

and multiple data sources.

G9 Ol f dzZ R 2YSINEZDNR OaSli 2F ONARGSNAIZ YSFadaNBaz Iy
teaching staff members in a specific school district or local education agency. Evaluation

rubrics consist of measures of professional practice, based on educator practice instruments

and student outcomes. Each Board of Education will have an evaluation rubric specifically

for teachers, another specifically for Principals, Vice Principals, and Assistant Principals, and

evaluation rubrics for other categories of teaching staff members.
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GLYRAOIG2NE 2F aiGdRSyd LINPAINBaa FyR IAINRoGKE YSI
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as defined in N.J.A.C. 6A:8, Standard$sAssessment.

GW20 RSAONALIIA2YEé YSIya | gNARGGSY &ALISOATAOFGAZY
responsibilities, the exnt and limits of authority, and work relationships within and outside
the school and school district.

Gaz2RSt SOl tdz2d GA2Yy NHz2ZNAOE VYSIya RAAGNAOG SRdzOF |
reviewed and accepted by the Commissioner. A model teaching or principal evaluation
rubric includes a teacher or principal practice instrument that appears on the
Departmey 1 Q& f A&0 2F F LIWINR PSR SRdzOF G2NJ LINy OGAOS Aya

GhoaSNBIGA2yé YSIya I YSGK2R 2F 02ttt SOGAy3 RIFGLI
member's assigned duties and responsibilities. An observation for the purpose of evaluation

will be included irthe determination of the annual summative evaluation rating and shall be

conducted by an individual employed in the school district in a supervisory role and capacity

and possessing a school administrator; Principal, or supervisor endorsement as defined i

N.J.A.C. 6A:2.1.
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Gt 228008 SN A2y O2y TSNBY O Sérsoi @ keyiagtely betweBtbell A y 3> S A (K
asupervisor who conacted the observation and the teaching staff member for the purpose
of evaluation to discuss the data collected in the observation.

G{ O2NAYy 3 TFdzARS¢ YSlya | aSi 2F Nz Sa 2NJ ONARGSNAR
project. The purpose of a@ang guide is to provide a transparent and reliable evaluation
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process. Educator practice instruments include a scoring guide that an evaluator uses to
structure his or her assessments and ratings of professional practice.

G{SYSaidSNE YSthgbkyeaK t F 2F GKS a

G{A3ySR¢ YSIya (GKS yIYS 2F 2yS LKeaAOlrftfte& gNRGG:

symbol, or process attached to or logically associated with a record and executed or
adopted by a person with the intent to sign the record.

G{ GdzZRSyY (i I NPndeanKis ah a@E&id god $hat teaching staff members and
evaluatorsmay set for groups of students.

G{ dLISNAY G SYRSYy (¢ YSHya {dlISNAYGSYRSyd 2F {OK22¢

G{ dzLISNIDA a2 NE YSI ya tegthirg sthfiMi2rabsihas deinedtin NJISMII A T A SR
18A:11, or Superintendent employed in the school district in a supervisory. role and

capacity, and possessing a school administrator, Principal, or supervisor endorsement as

defined in N.J.A.(6A:9B-11 6A:911.
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1 An-instrudionalcertificate (holdersof thiscettificate-arereferred-to-in-NJ.A.C.
6AIOMPM-—SG 5SS P &4 aGSFOKSNREOT

. tenini : i . and
3—Educational-senscescertificate.

G¢SkOKAY3A adi lFdrthe pifhies & Rdticy 3222Mhd this Regulatéei-S+—OK A y 3
&0FF WNh8udeés olEs not limited to, educational services staff members, guidance
counselors, school nurses, library/media specialists, occupational therapists, and other
teaching staffmembers working under an educational services certificate and does not

include teachers, Principals, Vice Principals, Assistant Principals, and administrators,
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including, but not limited to, Directors and/or Supervisors.

Applicability of Rules on Collective Bargaining Agreements.A.C. 6A:10.3

The rdes in N.J.A.C. 6A01 et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collective bargaining agreement entereafirer July

1, 2013, shall conflict with the educator evaluation system established pursuant to N.J.A.C.
6A:101.1 et seq. or any other specific statute or regulation, nor shall topics subject to
bargaining involve matters of educational policy.or manadrerogatives.

Educator Evaluation Data, Information, and Written RepqoisJ.A.C. 6A:10.4

All information contained in written performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Edanafor the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 4At1&t seq. shall be
confidential. Such information ‘shall not be subject to public inspection or copying
pursuant
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to the Open Public Records Act, N.J.S.A. 4T:2A seq. Nothing contained in N.J.A.C.
6A:101.1 et seq. shall be construed to prohibit the Departmeng school district from, at

its discretion, collecting evaluation data pursuant to N.J.S.A. 1BZ3& or distributing
aggregate statistics regarding evaluation data.

Evaluation of Teaching Staff Memberkl.J.A.C. 6A:1P.1

1. The Board of Education annually shall adepaluation rubrics for all teaching staff
members. The evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by Juoe&bproval by
August 1 of each year.

Duties of the Board of EducatiaiN.J.A.C. 6A:1D.2
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The Board of Education shall meet the following requirements for the annual
evaluation of teaching staff members, unless otherwise specified:

a.

Establisha District Evaluation Advisory Committee to oversee and guide the
planning and implementation of the Board of Education's evaluation policies
and procedures as set forth in N.J.A.C. 64216 et seq;

Annually adopt policies and procedures develofgdthe Superintendent
pursuant to N.J.A.C. 6A:B}4, including the evaluation rubrics approved by
the Commissioner pursuant to N.J.A.C. 6AR21c);

Ensure the Superintendent annually notifies all teaching staff members of
the adopted evaluation dixies and procedures no later than October 1. If
a teaching staff member is hired after October 1, the Board/Superintendent
shall notify the teaching staff member of the policies and procedures at the
beginning of his or her employment. All teachingffstaembers shall be
notified of amendments to the policy-and procedures within ten teaching
staff member working.days of adoptign
TEACHING STAFF MEMBERS
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Annually adopt by June 1, any Commissiesgproved educator practice
instruments and, as part of the process described at N.J.A.C. @A (),
notify the Department which instruments will be used as part of the school
RAAUNROGQEA SO fdad GA2Y NUzo NR Oa

Ensure the Principal of each school within the school district has established
a School Improvement Panel pursuant to N.J.A.C. 621.0 The panel shall

be established annually by August 31 and shall carry out the duties and
functions described in N.J@. 6A:16B.2;

Ensure data elements are collectddom—the—implementation—of—the
educatorpractice—instrumentind storal the—data in an accessible and

usable format. Data elements shall include, but not be limited to, scores or
evidence from observains for the purpose of evaluatioand student
growth objective data-; and

Ensurethe Superintendent or designee certifies to the Department that

each—Principalin—thedistrict—certifieany observer who conducts an

observation of a teaching staff membfor the purpose of evaluation as
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described iN-FA-G-6A:1R4(h};N.J.A.C. 6A:10.4;anrdN.J.A.C. 6A:15.4,
and 6A:10-6.2, shall meet the statutory observation requirements of

N.J.S.A. 18A:5619; 18A:423.b(8); and N.J.S.A. 18A271 and the
teacher member of the School Improvement Panel requirements of N.J.A.C.
6A:103.2.

2. The Board of Education shall ensure the following training procedures are followed

when implementing the evaluation rubric for all teaching staff members and, when
applicable, applying the Commissiorgpproved educator practice instruments:

a. Annually provide training on and descriptions of each component of the
evaluation rubric for all teaching staff members who are being evaluated in
the school district and

TEACHING STAFF MEMBERS
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providemore thorough training for any teaching staff member who is being
evaluated for the first time. Training shall include detailed descriptions of
all evaluation rubric components including, when applicable, detailed
descriptions of student achievement meses and all aspects of the
educator practice instruments;

b. Provide training on the teaching staff member practice instruments for
any supervisor who will" conduct observations for the purpose of
evaluation of teaching staff members. Training shall be provided before
the observer conducts his or her first observation for the purpose of
evaluation;

C. Annually provide updates and refresher training on the teaching staff
member practice instruments for any supervisor who will observe
teaching staff member practice for the purpose of increasing accuracy and
consistency among observers; and

db. The Superintendentshall may—be—regquired—toannually certify to the
Department that all supervisors of teaching staff members in the school

district who are utilizig educator practice instruments have completed
training on the instrument and its application and have demonstrated
competency in applying the educator practice instruments.

F. District Evaluation Advisory CommitteéN.J.A.C. 6A:1P.3
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1. Members ofthe District Evaluation Advisory Committee shall include representation
from the following groups: teachers from each school level represented in the
school district; central office administrators overseeing the teacher evaluation
process; supervisors inke@d in teacher evaluation, when available or appropriate;
and administrators conducting evaluations, including a minimum of one
administrator conducting evaluations who participates on a School Improvement
Panel. Members also shall include the Superideam, a special education
administrator, a parent, and a member of the Board of Education.

TEACHING STAFF MEMBERS
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2. The Superintendent may extend membersiup the District Evaluation Advisory
Committee to representatives of other groupsd to individuals.

3. Beginning in 201-2018, the District Evaluation Advisory Committees shall no longer
be required and the Board of Education shall have the discretiotptdinue the
S5AAGNROGQa 9@Lfdd GA2Y ' ROA&AZ2NE /2YYAOGGSSo

G. Evaluation Procedures for Teaching Staff Memlaeé¥s].A.C. 6A:1P.4

1. The provisions outlined in Policy and Regulation 3222 and N.J.A.C:BAdtall be
the minimum requirements for the @luation procedures—forof teaching staff
members.

2. Evaluation policies and procedures requiring the annual evaluation of all teaching
staff members shall be developed under the direction of the Superintendent, who
may consult with the District Evaluati Advisory Committee or representatives
from School Improvement Panels, and shall include, but not be limited to, a
description of:

a——FEvaluationrubricsforall-teaching-staff members;

ab. Roles and responsibilities for implementation of evaluation policies and
procedures;
be. Job descriptionsevaluation rubrics for all teaching staff members, the

process for calculating the summative ratings and each component, and

licab luati itaria_l | hool_distri Is. lent

achievement—instructionalpriorties—anthe evaluation regulations set
forth in N.J.A.C. 6A:10 et seq.;
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cd. Methods of data collection and reporting appropriate to each job
description, including, butot limited to, the procesasfor student attrition
to teachers, Principals, Assistant Principals, and Vice Principals for
calculating the median and school-wide student growth percentile

TEACHING STAFF MEMBERS
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d. Processes for observations for the purpose of evaluation and post-
observation conference(s) bya supervisor;

e. The process for preparation of individual professional development plans;
and
f. The process for preparation of an.annual written performance report by the

GSFOKAY3 & idsighdted SuPexicobaidizsighee and an annual
summary conference between the teaching staff member and his or her
designated supervisoE—2-NJ—4KS—adz2LISNIDA a2 NDa RSaA3dySS

The annual summary conference between thesignated supervisor and the
teaching staff member shall be held before the written performance report is filed.
The conference shaticcur on or before June 30 of each school year and shall
include, but not be limited to, a review of the following:

a. The performance  of the teaching staff member based upon the job
description and, when applicable, the scores or evidence compiled using the
GSFOKAY3 adl TF YS YiacBdhg wherv@rlagplitablg, A 2 Yy NXzo NR C
which—may—irclude the teaching staff membS NJedueater practice
instrument;

b. The progress of the teaching staff member toward meeting goals
objectives of the individual professional development plan or, when
applicable, the corrective action plan;

C. Available indicators or scores of semt achievement or growth, when
applicable, such as student growth objective scores and student growth
percentile scores; and
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d. The preliminary annual written performance report.

4, LF¥ Fyeé a02NBa F2N GKS (S| OKA gtAvailbielaF ¥ Y SY 6 SNI
the time of the annual summary conference due to pending assessment results, the
annual summative evaluation rating shall be calculated once all component ratings

are available.
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5. The annual written performance report shall be prepared by the teaching staff

Y S Y 6 Siddhated supervisor and shallinclude, but not be limited to:
a. A summative rating based on tlealuation rubric;

b. Performance area(s) of strength and area(s) needing improvement based
upon the job description, observations for the purpose of evaluation and,
when applicable, theeaching staff member educaterpractice instrument;
and

C. An indivdual professional development plan-developed by tesignated
supervisor and the teaching staff member or, when applicable, a corrective
action plan from the evaluation year being reviewed in the repeutd

6. The teaching staff member and thiesignated supervisor preparerofthe-annual
written—perermance—reportshall sign the report within five teaching staff member

working days of the review.

78. The Board of Education shaficlude add all written performance reports and
supporting data, including, but not limited tayritten observation reports and
additional components of the summative evaluation rating indicators—of-student
pmg#ess—and—g@mw%eaekmw—st&ﬁ—member—#—appheadﬂepart ofthe
0SIFOKAY 3 & (his&herpérSovinelSilddRia an alternative, confidential
location. If reports and data are stored in an alternative location, the personnel
FAES akKlFff Of SFNI&@ AYRAOFGS (GKS NBLRNIQa f 2¢C
The records shall be confidential and shall not be subject to public inspection or

copying pursuant to the Open PlibRecords Act, N.J.S.A. 47116t seq.
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Corrective Action Plans for Teaching Staff MemkgédsJ.A.C.  6A: 105

1. For each teaching staff member rated ineffective or partially. effective on the annual
summative evaluation, as measured by the evaluation rubrics, a corrective action
plan shall be developed by the teaching staff member and the Superintendent or
theteachy 3 & ( I T FdesijriatedtsGoblinsar.

2. If the summative evaluation rating is calculated before the end of the school year,
then the corrective action plan shall be developed and the teaching staff member
and his or hedesignated supervisor shall medo discuss the corrective action plan
prior to September 15 of the following school year. The conference to develop and
discuss the corrective action plan may be combined with the teaching staff
YSY0oSNRa | yydz f adzYYkNE O2ysfSmelga0s G KI
evaluation.

3. If the ineffective or partially effective summative evaluation rating is received after
the start of the school year followingthe year of evaluation, then a corrective action
plan must be developed, and the teaching staffmfieer and his or hedesignated
supervisor shall meet to discuss the corrective action plan within fifteen teaching
aGFrFF YSYOSNI 62Nyl Ay3a RIea TF2tf2Ay3 GKS
a0FFF YSYOSNRE adzYYl GA@S NIXiAy3Io

4, The content of the caective action plan shall replace the content of the individual
professional development plan required in N.J.A&:9-15-4(c)and-15-/HA:9C-
3.4(c) and 3.7(c) until the next annual summary conference.

5. The content of the corrective action plan shal

a. Address areas in need of improvement identified in the teaching staff
member evaluation rubric;

b. Include specific, demonstrable goals for improvement;

C. Include responsibilities of the evaluated employee and the school district for
0 KS Ldiplenyetationfand

d. Include timelines for meeting the goal(s).

TEACHING STAFF MEMBERS
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6. ¢ KS (St OKA y 3 desighated stipeiviSoiostEshibhdesighee and the
teaching staff member on a corrective action plan shall discuss the teaching staff
YSYoSNDa LINPINBaa G2¢6FNR (GKS 3F21fa 2dzit AySR
each postobservation conference.

7. Progress toward the teachlng staffSYOo SN & 321 fa 2dzif 7\ YSR Ay GKS

an-began

&nd—the—ne*t—&nnaal—summpy—een-ﬁeﬁenshallbe documented in the teachlng staff
YSYOSNRa LISNER2YYStE FAE(S FyR NBGm»MIESR 0G0 GKS

mid-year evaluation, when applicable. Both the teaching staff member on a

corrective action plan and his or her designated supervisor may collect data and

SOARSYOS (G2 RSY2yadNr dS GKS GSIOKAy3a adl ¥F Y
corrective action plan goals.

8. t NEINBada GG2¢6FNR GKS GSFEOKAYy3a adrkTF¥ YSYOoSNRa
plan may be used as evidence in. the teachigls¥ ¥ YSYoSNDR&a ySEG |y
summative evaluation; however, such progress shall not guarantee an effective
rating on‘the next summative evaluation.

9. Responsibilities of the evaluated teaching staff member on a corrective action plan
shall not be exclusiomg of other plans for improvement determined to be
ySOSaal NE o0& (KS deSigndbed dupeiisci U FF YSY0 SNRa

10. The corrective action plan shall remain in effect until the teaching staff member
receives his or her next summative evaluation rating.

Teaching Staff Member Observations and Evaluatiddd.A.C. 6A:10-6.2

1. The Superintendent shall determine the duration of observations requtesuant
to N.J.S.A. 18A:27-3.1 for nontenured teaching staff membersxcept teachers,
Principals, Vice Principals, and Assistant Principals putsuantto-N-J-S-A—18AZA.
TEACHING STAFF MEMBERS
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2. Each nontenured teaching staff member shall be observed evaluated in the
performance of his or her duties at least three times during each school year, but
not less than once during each semester.

3. Each tenured teaching staff member shall be observed and evaluated in the
performance of his or her duties adst once each school year. The Superintendent
shall determine the duration of observations.

4, Observations include, but are not limited to, observations of meetings, student
instruction, parent conferences, aralcasestudy analysis of a significant gtent
issue.

5. Each observation shall be followed withinfifteen teaching staff member working

days by a conference between th&uperintendent or designated supervisor
administrator-or-supervisor-staff-membamno made the observation and writteor
electronic evaluation and the teaching staff member.Both parties to such a
conference shall sign the written evaluation report.and each shall retain a copy for
his or her records. The purpose of this procedure is to recommend as to
reemployment, identify any deficiencies, extend, assistance for correction, and
improve professional competence.

6. The teaching staff member may. submit his or-her written objection(s) of the
evaluation within ten teaching staff member working days following the
conferencé. The2 0@S Ol A2y o6av akKlfttf o6S FGdlFIOKSR (42 SI C
written performance report.

76. The required. observationgerthe—purposes—of-the—anndadnd evaluatiors for

nontenured teaching staff members shall take place before April 30 each year.
These observationand evaluations may cover that period between April 30 of one
year and April 30 of the succeeding year exgepin the case of the first year of
employment where the liree observationsand evaluations must have been
completed prior to April 30.
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84. The number of required observations aHek—annud evaluatiors for nontenured
teaching staff members may be reduced proportionately when an individual
teaching staff member's term of service is less than one academic year.
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9. Evaluations for tenured teaching staff shall be completed prior to June 30.

Adopted:

Proposed Rockaway Borough REGULATIONFile Code: R3223 TEACHING STAFF MEMBERS
R 3223/page 1 of 15
Evaluation of Administrators, Excluding
Principals, Vice Principals, and
Assistant Principals
Oct 15
M
[See POLICY ALERT Nos. 201 and 207]
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ASSISTANT PRINCIPALS

Definitions¢ N.J.A.C. 6A:10.2

The following words and terms shall have the following meanings when used in &adicy
Regulation 3223 unless the context clearly indicates otherwise:

G! RYAYAAUdNI G2NE YSIFya |y FLILINBLNRFGSte OSNIATFAS
1.1, employed in the school district in an administrative and/or supervisory role and

capacity, ad holding a valid and effective standard, provisional, or emergency
FRYAYA&UNI GABS OSNIATAOFIGS® 'y GFRYAYAAGNT G2 NE
administrative or supervisory position in the district: For the purposes of Policy and

Regulatn 3223 and N.JA.C. 6Am0bm S A4Sl ®X aFLRYAYAAUNI 62NE Aa
Principal, or Assistant Principal.

Gl yyadarO8R 25 538NBEGA2ye VELyvy (KS W1ISNE2Y 02y Rdz0

, o A o~ _ v A z “ A A
Q ON-\A N na alaalla a¥a a) aVa I”

be-conducted.

G! yydzZl £ LISNF2NXNIEYOS NBLER2NLGE YSEya | gNAGGSY | LI
LINBS LI NBR o0& ( Ki&ignatdd $upsfuisar ibasédipg tNeealuation rubric for
his or her position.

G! yydz £ ~adzyYlF GA@S S@lItdza GA2y NI GAYy3IE YSIya Ly |
appraisals of educator practice and student performance, and includes all measures

OF LJAdzZNBR. AY kY FTRYAYAAGNI G2NRa SGFfdad GA2Yy  NXzo N
categories are ineffective, partially effective, effective, and highly effective.

G/ KAST {OK22f ! RYAYAAGNrG2NE YSIya GKS {dzZLISNRAy
Principal if there is no Superintendent.
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G/ 2YYA&aaA2ySNE YSIya /2YYA&aaArAz2ySNI 2F (GKS bSg WwWSH

G/ 2NNBOGAGS 1 OGA2Y tfhyé YSIya | 6NR&GSY LEFY R
in collaboration with the administrator to address deficiencies as outlined in an evaluation.
The corrective action plan shall include timelines for corrective action, responsibilities of the

individual administrator and the school district for implenting the plan, and specific
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support that the district shall provide.
G5SLI NIYSyidé YSIya GKS bS¢é WSNESE 5SLINIYSYyd 27

G5SaArAaylr SR &adzZISNBAaA2NE YSlIya GKS &adzJISNIBA&a2N R
{OK22f & 2NJ RSaA Iy SsBpervishr. G KS | RYAYAaidNF 2N

G5AA0GNROG 9@ fdzZ GA2Y ! ROA&A2NE [/ 2YYAGGSSE YSIya
planning and implementation of the Board of Education's’ evaluation policies and
procedures as set forth in N.J.A.C. 6A2138.

G9RdAzOIF G2NJ LINFY OGAOS AyadNHzYSyice¢ YSkya +ty FaaSa:
dimensions that capture competencies of professional performance; and differentiation of a
range of professional performance as described by the scales, which. must be shown in

practice and/or research studieFhe-scores-from-the-educatorpractice-instrument-may be
- SEVAE/E- K-SR &—0-NJ—0 & —SGF£dzZ- GA2Yy NYz

summative—evaluation—rating—for—the—individual The scores from educator practice

instruments for teaching staff members other than teachers, Principals, Vice Principals,
FYyR taaradlyd A NAYOALIt& YIFEE& 06S FLIWXASR G2 GKS
rating in a manner determined by the school district.

GO9It dz (& 2y¢ NISLIWF A &Lt 2F 'y AYRAGARIZ £ Qad LINRTS
his or her job description, professional standards, and Statewide evaluation criteria that
incorporates analysis of multiple measures of student achievement or growth, if applicable,
and multiple data sources.
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GO9I f dz (s 2YSINgZD NR OaSi 2F ONARGSNAIZ YSIFadaNBasz Iy
administrators in a_specific school district or local education agency. Evaluation rubrics

consist of measures of professional practice, based on educator practice instruments and

student outcomes. Each Board of Education will have an evaluatiorc rsfiecifically for

teachers, another specifically for Principals, Vice Principals, and Assistant Principals, and

evaluation rubrics for other categories of staff members.

GLYRAOFG2NER 2F a40GdzRSy(d LINPINBaad | yRudeAtllR 61 Ké¢ Y S|
as defined in N.J.A.C. 6A:8, Standards and Assessment.
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responsibilities, the extent and limits of authority, and work relationships within and outside
the school and school district.
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reviewed and accepted by the Commissioner. <A model teaching or principal evaluation
rubric includes a teacher or principal practice instrument that appears on the
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assigned duties and responsibilities. An observation for the purpbssaluation will be

included in the determination. of the annual summative evaluation rating and shall be

conducted by the Superintendent or designee.

Gt 228008 SN GA2y O2y T SNBY OS-personDi rghivtely, betvéeB & A Yy IS SA (¢
Superintendent o designated supervisor desigreewho conducted the observation and the
administrator for the purpose of evaluation to discuss the data collected in the observation.

G{ O2NAYy 3 TFdzARS¢ YSlya | aSi 27F Nz Sa o2 NJ ONA G SNAR
project. The purpose of a scoring guide is to provide a transparent and reliable evaluation

process. Educator practice instruments include a scoring guide that an evaluator uses to

structure his or her assessments and ratings of professional practice
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symbol, or process attached to or logically associated with a record and executed or
adopted by a person with the intémo sign the record.

G{ GdzZRSy (i 3 NPmeinKis aB acadsériidigbabtBat administrators and evaluators
may set for groups of students.
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or Superintendent employed in the school district in a supervisory role and capacity, and

possessing a school administrator, Principal, or supervisor endorsement, as defined in
N.J.A.C6A:9B-11 6A:91 1 designa , j of-Schools-to-evaluate the

TEACHING STAFF MEMBERS
R 3223/page 5 of 15
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Applicability of Rules on Collective BargainingeAmentsg N.J.A.C. 6A:10.3
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The rules in N.J.A.C. 6A:1a et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collective bargaining agreementeshiato after July

1, 2013, shall conflict with the educator evaluation system established pursuant to N.J.A.C.
6A:101.1 et seq. or any other specific statute or regulation, nor shall topics subject to
bargaining involve matters of educational policy camagerial prerogatives.

TEACHING STAFF MEMBERS
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Educator Evaluation Data, Information, and Written RepqmisJ.A.C. 6A:10.4

Al information contained in. written performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 4At1€&t seq. kall be
confidential. Such information shall not be subject to public inspection or copying pursuant
to the Open Public Records Act, N.J.S.A. 47:2A seq. Nothing contained in N.J.A.C.
6A:101.1 et'seq. shall be construed to prohibit the Department school district from, at

its discretion, collecting evaluation data pursuant to N.J.S.A. 1BZ3G or distributing
aggregate statistics regarding evaluation data.

Evaluation of Administrators N.J.A.C. 6A:1P.1

1. The Board <of Education shatnnually adopt evaluation rubrics for all
administrators. The evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioneubg 1 for approval by
August 1 of each year.

Duties of the Board of EducatiaiN.J.A.C. 6A:1D.2
1. The Board of Education shall meet the following requirements for the annual

evaluation of administrators, unless otherwise specified:
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Establish a Btrict Evaluation Advisory Committee to oversee and guide the
planning and implementation of the Board of Education's evaluation policies
and procedures as set forth in N.J.A.C. 6A:10et seq,.

Annually adopt policies and procedures developedthy Superintendent
pursuant to N.J.A.C. 6A:B}4, including the evaluation rubrics approved by
the Commissioner pursuant to N.J.A.C. 6AR21c),

TEACHING STAFF MEMBERS
R 3223/page 7 of 15
Evaluation of Administrators, Excluding
Principals, Vic€rincipals, and
Assistant Principals

Ensure the Superintendent annually notifies all administrators of the
adopted evaluation policies and procedures no later than October 1. If an
administrator is -hired after October 1, the Board/Superintendent Ishal

notify the administrator of the policies and procedures at the beginning of
his or her employment. All'administrators shall be notified of amendments
to the policy and procedures within ten administrator working days of

adoption;

Annually adopt byJune 1, any Commissiorapproved educator practice
instruments and, as part of the process described at N.J.A.C. -4 (),
notify the Department which instruments will be used as part of the school
RAAGNROGQa S@IFfdzr iA2y NXzo NAR Oa

Ensure the Prinpal of each school within the school district has established
a School Improvement Panel pursuant to N.J.A.C. 621.0 The panel shall

be established annually by August 31 and shall carry out the duties and
functions described in N.J.A.C. 6A3LQ;

Ensure data elements are collectddom—the—implementation—ofthe
educator—practice—instramentind storal the—data in an accessible and

usable format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purge of evaluationand student
growth objective data-; and

Ensurethe Superintendent or designee certifies to the Department that
each-Principal-inthedistrict-or-the-Superintendentcertifiay observer
who conducts an observation of an administratior the purpose of

evaluation as described iNJ-ACBHA0240h); N.J.A.C. 6A:10.4; and
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N.J.A.C. 6A:18.4, and N.J.A.C. 6A:10-6.2 shall meet the statutory
observation requirements of N.J.S.A. 18A1®; 18A:6123.b(8); and
N.J.S.A. 18A:23.1 andthe teacher member of the School Improvement
Panel requirements of N.J.A.C. 6A3L0.
TEACHING STAFF MEMBERS
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The Board of Educatioshall ensure the following training procedures are followed
when implementing the evaluation rubric. for all administrators and, when
applicable, applying the Commissioraproved educator practice instruments:

a. Annually provide training on and descript®mf each component of the
evaluation rubric for all administrators who are being evaluated in the
school district and provide more thorough training for any administrator
who is being evaluated for the first time. Training shall include detailed
descriptons of all evaluation. rubric components including, when applicable,
detailed descriptions of student achievement measures and all aspects of
the educator practice instruments;

b. Provide training on the educator practice instruments for any supervisor
who will conduct observations for the purpose of evaluation of
administrators. Training shall be provided before the observer conducts
his or her first observation for the purpose of evaluation;

C. Annually provide updates and refresher training on the educator practice
instruments for any supervisor who will observe educator practice for the
purpose of increasing accuracy and consistency among observers; and

db. The Superintendenshall annually may—-be—reguired-to—annuallgertify to

the Department that all sugrvisors of administrators in the school district
who are utilizing educator practice instruments have completed training on
the instrument and its application and have demonstrated competency in
applying the educator practice instruments.

TEACHINGTAFF MEMBERS

R 3223/page 9 of 15
138



Evaluation of Administrators, Excluding
Principals, Vice Principals, and
Assistant Principals

F. District Evaluation Advisory CommitteédN.J.A.C. 6A:1P.3

1. Members of the District Evaluation Advisory Committee shallde representation
from the following groups: teachers from each school level represented in the
school district; central office administrators overseeing the teacher evaluation
process; supervisors involved in teacher evaluation, when availablepro@jate;
and administrators conducting evaluations; including a minimum of one
administrator conducting evaluations who _participates on a School Improvement
Panel. Members also shall include -the Superintendent, a special education
administrator, a parefj and a member.of the Board of Education.

2. The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groupsd to individuals.

3. Beginning in 2012018, the District Evaluation Advisory Comags shall no longer
be required and the Board of Education shall have the discretion to continue the
SAAGNROGQa 9O fdzr GA2Y ! ROAA2NE [/ 2YYAUlGSSo

G. Evaluation Procedures for Administrata$l.J.A.C. 6A:1P.4

1. The pravisions outlined in Policy and Riegion 3223 and N.J.A.C. 6A:201 shall be
the minimum requirements for the evaluatiggreceduresfonf administrators.

2. Evaluation. policies. and procedures requiring the annual evaluation of all
administrators shall be developed under the direction of the Superintendent, who
may consult with the District Evaluation Advisory Committee or representatives
from School ImproveménPanels, and shall include, but not be limited to, a
description of:

a——Evaluationrubrics-foralladministrators;

ab. Roles and responsibilities for implementation of evaluation policies and
procedures;
TEACHING STAFF MEMBERS
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be.

cd.

Job descriptionsgvaluation rubrics for administrators, the process for
calculating the summative ratings and each component and-applicable

e ala a 3-PDased aYala alaVa a ala’ alala alla\V/a ent,

instructionalpriorities and the evaluation regulations set forth in N.J.A.C.
6A:10 et seq.;

Methods of data collection and reporting appropriate to each job
description, including, butot limited to, the procesasfor student attrition
to teachers, Principals, Vice Principals, andAssistant Principals for
calculating the median and school-wide <student growth percentile

Processes for observations for the purpose of evaluation and post-
observation conference(s) bya supervisor;

The process for preparation of individual professional development plans;
and

The process for preparation of an.annual written performance report by the
Superintendent odesignated supervisor desigheeand an annual summary
conference between ‘the .administrator and the Superintendent or

designated supervisor desighee

The annuh summary conference between the Superintendent designated
supervisor desighee and the administrator shall be held before the written
performance report is filed. The conference slwaliur on or before June 30 of
each year and shall include, but not le limited to, a review of the following:

a.

The performance of the administrator based upon the job description and
when-applicablelil KS a02NBa 2NJ SIARSYyOS O2YLWAf SR
evaluation rubric,including, whenever applicable, which—may-helude the
educatof @ractice instrument;
TEACHING STAFF MEMBERS
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The progress of the administrator toward meeting theals ebjectivesof
the individual professional development plan or, when applicable, the

corrective action plan;
140
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C. Available indicators or scores of student achievement or growth, when
applicable, such as student growth objective scores and student growth
percentile sores; and

d. The preliminary annual written performance report.

4, LT ye ao02NBa F2NJ GKS FTRYAYAAOGNFr d2NRa Sat f dz
the annual summary conference due to pending assessment results, the annual
summative evaluatiorrating shall be calculated once all component ratings are
available.

5. The annual written performance report for the administrator shall be prepared by
the Superintendent odesignated supervisor desigheeand shall include, but not be
limited to:

a. Asummative rating based on the evaluation rubric;
b. Performance area(s) of strength and area(s) needing improvement based

upon the job description, observations for the purpose of evaluation and,
when applicable, the educator practice instrumeatg

C. An -individual professional development plan developed by the
Superintendent ordesignated supervisor desigheeand the administrator
or, when applicable, a corrective action plan from the evaluation year being
reviewed in the report-and

6. The administrator and th8uperintendent or designated supervisor preparerof-the
annualwritten—performaneereporshall sign the report within five administrator
working days of the review.

TEACHING STAFF MEMBERS
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Principals, Vice Principals, and
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78. The Board of Education shaihclude add all written performance reports and
supporting data, including, but not limited tayritten observation reports and
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additional components of the summative evaluation rating indicators—of-student
progress—and—growth—foian—administrator—ifapplicableas part of his or her

personnel file or in an alternative, confidential location. If reports and data are

stored in an alternative, confidential location, the personnel file shall clearly

AYRAOFGS GKS NBLER2NIQa 20 (Nigeyecdrdg shallk 2 g Al O
be confidential and shall not be subject to public inspectiorapying pursuant to

the Open Public Records Act, N.J.S.A. 4T:ai’seq.

Corrective Action Plans for Administratadl.J.A.C. 6A:1P.5

1. For each administrator rated ineffective or partially. effective on the annual
summative evaluation, as measured by the evaluation rubrics, a corrective action
plan shall be developed by administrator and the Superintendenhedesignated

supervisor desgnee

2. If the summative evaluation rating‘is calculated before the end of the school year,
then the corrective action plan shall be developed and the administrator and the
Superintendent ordesignated supervisor desigree shall meet to discuss the
corredive action plan prior to September 15 of the following school year. The
conference to develop and discuss the corrective action plan may be combined with
GKS FTRYAYAAUNI 62NRa Fyydz f &dzYYINE O2yFSNByO
of evaluation.

3. If the ineffective or partially effective summative evaluation rating is received after
the start of the school year following the year of evaluation, then a corrective action
plan must be developed, and the administrator and the Superintendent or
designated supervisor designeeshall meet to discuss the corrective action plan
GAGKAY FAFGSSY FRYAYAAUGNI G2N) 62Ny Ay3a RI &
GKS FRYAYAAOGNF 62NDR& adzYYFiA@S NrdAy3Io
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4. The content of the corrective action plan shall replace the content of the individual

professional development plan required in N.J.A&£&:915-4{c)}-and-15-Zd)A:9C-
3.4(c) and 3.7(c) until the next annual summary conference.

5. The content of the corrective action plan shall:
a. Address areas in need of improvement identified in the administrator

evaluation rubric;
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b. Include specific, demonstrable goals for improvement;

C. Include responsibilities of the evaluated employee and the school district for
GKS LIXIFyQa AYLXSYSyldlridA2yT IyR

d. Include timelines for meeting the goal(s).

6. The Superintendent odesignated supervisor desigree andthe administrator on a

correctdS | OGA2Yy LI Iy &akKlff  RAaOdzaa GKS | RYAYyAa

outlined in the corrective action plan during each pobservation conference.

7. t NPINBada (26K NR GKS I RYAYAAUNFr G2Nama 321 f &
ey } or—designee—andlor the
i i 0 ve—action- plan
began—and—the—next—annual-summary—conferenshall be documented in the
FRYAYA&UGNI (2NDa LIENHRtBeyayin8dl sufinmafy SonferghBe NB A S &
the mid-year evaluation, when applicable. Both the administrator on a corrective
action plan and the Superintendent or designated supervisor may collect data and

SOARSYOS (2 RSY2yaidNI (S owadkKsolh& Yolrgftivel (i NI (1 2 N &

action plan goals.
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however, such progress shall not guarantae effective rating on the next
summative evaluation.
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9. Responsibilities of the evaluated administrator on a corrective action plan shall not
be exclusionary of other plans for improvement determined to be necessary by the
Superintendent odesignated supervisor desighee

10. The corrective action plan shall remain in effect until the administrator receives
his or her next summative evaluation rating.

Administrator Observations and EvaluatianN.J.A.C. 6A:10-6.2
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76.

8%.

The Superintendent shall determine the duration of observations requresuant

to N.J.S.A. 18A:27-3.1 for nontenured administratorpursuantto-N-J-S-A—I8AR7
34

Each nontenured administrator shall be observed and evaluated in the performance
of his or her duties at least three times during each school year but not less than
once durhg each semester.

Each tenured administrator shall be observed and evaluated in the performance of
his or her duties at least once each school year. TheSuperintendent shall determine
the duration of the observation.

Observations include, but areot limited to: observations of meetings, student
instruction, parent conferences, and a cesady analysis of a significant student
issue.

Each observation shall be followed within fifteen administrator working days by a
conference betweerthe Superintendent or designated supervisor Superintendent
or-desigheavho made the observation and writteor electronic evaluation and the
administrator. Both parties to such a conference shall sign the written or
electronic evaluation report and each shall retain a copy for his or her records.
The purpose of this procedure is to recommend as to reemployment, identify any
deficiencies, extend . assistance for correction, and improve professional
competence.
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The administrator may submit his or her written objection(s) of the evaluation
within ten administrator working days following the conference. The objection(s)
shallbS F dGF OKSR G2 SIFOK LINIHeQa O02Lk 2F (KS

The required observation$er—the—purposes—oef-the—anndadnd evaluatiors for

nontenured administrators shall take place before April 30 each year. These
observationsand evaluations may cover that period between April 30 of one year
and April 30 of the succeeding year exadsgtin the case of the first year of
employment where the three evaluationand observations must have been
completed prior to April 30.

The number of required observations aHek—annualevaluatiors for nontenured

administrators may be reduced proportionately when an individual administrator's
144
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term of service is less than one academic year.
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Adopted:

PROPOSED ROCKAWAY BOROUGH REGULATION* FILE CODE: R3224

TEACHING STAFF MEMBERS
R 3224/page 1 of 24
Evaluation of Principals, Vice Principals,
andAssistant Principals
Oct 15
M

[See POLICY ALERT Nos. 201 and 207]

R 3224EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

A. Definitions¢ N.J.A.C. 6A:10.2

The following words and terms shall have the following meanimgasn used in Policy and
Regulation 3224 unless the context clearly indicates otherwise:
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er-desighedrased on the evaluation rubric for his or her position.
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appraisals of educator practice and student performance, and includes all measures

captured in a Principal, 8 Principal, or Assistant Principal evaluation rubric. The four

summative performance categories are ineffective, partially effective, effective, and highly

effective.

G/ FfAONIGAR2YE Ay GKS O2yGSEG 2F SRdz2OFG2NJ SOI t c
competency of a trained evaluator to ensure the evaluator continues.to apply an educator

practice instrument accurately and consistently-according to the standards and definitions

of the specific instrument.

G/ KAST {OK22f | RYAYA & &t of Bdidols of $he ydministritiGe { dzLIS NR y (i
Principal if there is no Superintendent.
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in collaboration with the Principal, Vice Principal, and Assistant Principal to address

deficiencies as outlined in an evaluation. The corrective agilan shall include timelines

for corrective action, responsibilities of the individual Principal, Vice Principal, and Assistant

Principal and the school district for implementing the plan, and specific support that the

district shall provide.
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planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A218
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dimensions that capture competencies of professional performance; and differentiation of a
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range of professional performance as described by the scales, which must be shown in

practlce and/or research studmslhe—see#es—#em—the—pnnemal—p@eﬂee—ms#umem are

GO@Ltdz-GA2yé YSEya |y LN Aalf 2 €lationffo AYRA JA Rdz
his or her job description, professional standards, and Statewide evaluation criteria that

incorporates analysis of multiple measures of student achievement or growth and multiple

data sources.

G9 @It dzl (s 2YSIN#zZD NR Oa S (sure®, Bind @rbidesiseS Nded ta evaluate all
Principals, Vice Principals, and Assistant Principals‘in a specific school district or local
education agency. Evaluation rubrics consist of measures of professional practice, based on
educator practice instrumestand student outcomes. Each Board of Education will have an
evaluation rubric specifically for teachers, another specifically for Principals, Vice Principals,
and Assistant Principals, and evaluation rubrics for other categories of teaching staff
members
TEACHING STAFF MEMBERS
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as defined in‘N.J.A.C. 6A:8, Standards and Assess
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pul;

pen@dﬁeedbaelqhat—the-dlstnet—sha#p#evldedeflned in N.J.S. A 18A:6-119.
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responsibilities, the extent anlimits of authority, and work relationships within and outside
the school and school district.

Gaz2RSHt S@rtdzZ GA2Yy NHz2NAROE YSkya RAAGNAOG SRdzOF
reviewed and accepted by the Commissioner. A model teaching or principal evaluation

rubric includes a teacher or principal practice instrument that appears on the
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the purpose of evaluation will be included in the determination of the annual summative

evaluation rating and shall be conducted by the Superintendent or designee.

Gt 208 SN GA2Y 02y FSNBY OS-persohSi rgfrivtely, bevEeG thet y 3> S A (1 K
Superintendent otthe designated supervisor desigreevho conducted the observation and
the Principal, Vice Principal, and Assistant Principal for the purpose of evaluatiisttss
the data collected in the observation.
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dimensions that capture competencies of professional performance; and differentiation of

a range of professional performance as described by the scales, which must be shown in

practice and/or research studies. The scores from.the principal practice instrument are

components of the evaluation rubrics and the scores are included in the summative

evaluation rating for-the individual.

“\\¢
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project. The purpose of a scoring guidedsptovide a transparent and reliable evaluation

process. Educator practice instruments.include a scoring guide that an evaluator uses to

structure his.or her assessments and ratings of professional practice.
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symbol, or process attached to or logically associated with a record and executed or
adopted by a person with the intent to sign the record.

G{ GdzRSY i 3 N&mednis a@ acaRl&nticigdalZtisat teachers and evaluators set for
groups of students.
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changed relative to other students Statewide with similar scores in previous years.
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18A:1-1, or Superintendent employed in the district'in a supervisory role and capacity, and

possessing a school administrator, Principal, .or supervisor endorsement as defined in

N.J.A.C. 6A:9B-11 and certified to evaluate a Principal, Vice Principal, or Assistant

Principal.
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Applicability of Rules on Collective Bargaining agrents¢ N.J.A.C. 6A:10.3

The rules in N.J.A.C. 6A:1a et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collgetbargaining agreement entered into after July

1, 2013, shall conflict with the educator evaluation system established pursuant to N.J.A.C.
6A:101.1 et seq. or any other specific statute or regulation, nor shall topics subject to
bargaining involve matts of educational policy or managerial prerogatives.

Educator Evaluation Data, Information, and Written RepgofisJ.A.C. 6A:10.4

All information contained in written perfermance reports. and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant.to N.J.A.C. -4At1&t seqgshall be
confidential. Such.information shall not be subject to public inspection or copying pursuant
to the Open Public Records Act, N.J.S.A. 4T:2A seq. Nothing contained in N.J.A.C.
6A:101.1 et seq. shall be construed to prohibit the Department school district from, at

its discretion, collecting evaluation data pursuant to N.J.S.A. 1BZ3G or distributing
aggregate statistics regarding evaluation data.

Evaluation of Principals, Vice Principals, and Assistant PringidalsA.C. 6A0-2.1

1. The Board of Education shall annually adopt evaluation rubrics for all Principals, Vice
Principals, and Assistant Principals. The evaluation rubrics shall have four defined
annual ratings: ineffective, partially effective, effective, and lyigiffective.

2. The evaluation rubrics for Principals, Vice Principals, and Assistant Principals shall
include all other relevant minimum standards set forth in N.J.S.A. 1B286(P.L.
2012, c. 26, § 17c).

3. Evaluation rubrics shall be submitted to tBe@mmissioner by June 1 for approval by
August 1 of each year.

TEACHING STAFF MEMBERS
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E.

and Assistant Principals

Duties of the Board of EducatiaiN.J.A.C. 6A:1P.2

1. The Board ofEducation shall meet the following requirements for the annual
evaluation of Principals, Vice Principals, and Assistant Principals, unless otherwise
specified:

a.

Establish a District Evaluation Advisory Committee to oversee and guide the
planning and imfgmentation of the Board of Education's evaluation policies
and procedures as set forth in N.J.A.C..6A:10et seq;.

Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A=P4, including the evaluation rules approved by
the Commissioner pursuant to N.J.A.C. 6R1c);

Ensure the Superintendent annually notifies all Principals, Vice Principals,
and Assistant Principals of the adopted evaluation policies and procedures
no later than October 1. If aiRcipal, Vice Principal, or Assistant Principal is
hired after October 1, the Board/Superintendent shall notify all Principals,
Vice Principals, and Assistant Principals.of the policies and procedures at the
beginning of his or her employment. All Prpals, Vice Principals, and
Assistant Principals shall be notified of amendments to the policy and
procedures within ten Principal, Vice Principal, or Assistant Principal
working days of adoption

Annually adopt by June 1, any Commissieaygproved edgator practice
instruments and, as part of the process described at N.J.A.C. @A (),
notify the Department which instruments will be used as part of the school
RAAGNARAOUQA SO fdz2 GA2Y NHz NR Oa

Ensure the Principal of each school within the scluigitict has established

a School Improvement Panel pursuant to N.J.A.C. 621.0 The panel shall

be established annually by August 31 and shall carry out the duties and
functions described in N.J.A.C. 6A3LQ;

TEACHING STAFF MEMBERS
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Ensure data elements are collectddom—the—implementation—ofthe
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principal—practice—nstrumentaind storel the—data in an accessible and

usable format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluatiamd student
growth objective data-; and

Ensure each—Principal-in—the—district-athe Superintedent or designee

certifies to the Department that certifies any observer who conducts an
observation of ateaching—statf—memberPrincipal, Vice Principal, or
Assistant Principal for the purpose of evaluation as. described NaJ-A-C.
6A:102:4(h);N.J.A.C6A:104.4;ard N.J.A.C. 6A-504; and 6A:10-6.2
shall meet the statutory observation requirements of N.J.S.A. 182A%
18A:6123.b(8); and N.J.S.A. 18A21 and the teacher member of the
School Improvement Panel requirements of N.J.AACL@&3.2.

The Board of Education shall ensure the following training procedures are followed
when implementing the evaluation rubric for all Principals, Vice Principals, and
Assistant Principals and, when applicable, applying the Commissippeoved
principal practice instrument

a.

Annually provide training on and descriptions of each component of the
evaluation rubric for all Principals, Vice Principals, and Assistant Principals
who are being evaluated in the school district and provide moredhgh
training for any Principals, Vice Principals, and Assistant Principalare’ho
is'being evaluated for the first time. Training shall include detailed
descriptions of all evaluation rubric components including, when applicable,
detailed descriptions fostudent achievement measures and all aspects of
the principal practice instrument;
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Provide training on the principal practice instrument for the Superintendent
or designated supervisor desigreewho will conduct observations for the
purpose of evaluation of Principals, Vice Principals, or Assistant Principals.
Training shall be providetiefore the observer conducts his or her first
observation for the purpose of evaluatipexcept-the-Superintendent-or
designee using the principal practice instrument for the first time in 2013

2014 shall be provided-training-before October 31,2013
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C. Annually provide updates and refresher training on the principal practice
instrument for any supervisor who will observe principal practice for the
purpose of increasing accuracy and consistency among observers;

d. The Superintendent shall annually certifp the Department that all
evaluators of Principals, Vice Principals, and Assistant Principals in the
school district who are utilizing principal practice instruments have
completed training on the instrument and its application and have
demonstrated comptency in applying the principal practice instrument.

F. District Evaluation Advisory CommittedN.J.A.C. 6A:1P.3

1. Members of the District Evaluation Advisory Committee shall include representation
from the following groups: teachers from each sohdevel represented in the
school district; central office administrators overseeing the teacher evaluation
process; supervisors involved in teacher evaluation, when available or appropriate;
and administrators conducting evaluations, including a minimwh one
administrator conducting evaluations who participates on a School Improvement
Panel. Members also shall include the Superintendent, a special education
administrator, a parent, and a member of the Board of Education.

2. The Superintendent magxtend membership on the District Evaluation Advisory
Committee to representatives of other groupsd to individuals.
TEACHING STAFF MEMBERS
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3. Beginning in 201-2018, the District Evaluation Advisory Committees shall no longer
be required and the Board of Education shall have the discretion to continue the
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G. Evaluation Procedures for Principals, Vice Principals, andtakésRrincipals- N.J.A.C.
6A:102.4

1. The provisions outlined in Policy and Regulation 3224 and N.J.A.C-BAdtall be
the minimum requirements for the evaluatioprecedures of Principals, Vice
Principals, and Assistant Principals.

2. Evaluation plicies and procedures requiring the annual evaluation of Principals,
Vice Principals, and Assistant Principals shall be developed under the direction of

the Superintendent, who may consult with the District Evaluation Advisory
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Committee or representativeBom School Improvement Panels, and shall include,
but not be limited to, a description of:

a———FEvaluationrubricsfor Principals; Vice Principals—and-Assistant-Principals;

ab.

be.

cd.

Roles and responsibilities for implementation of evaluation policies and
procedures;

Job descriptionsevaluation rubrics for Principals;” Vice Principals, and
Assistant Principals, the process for calculating the summative ratings and
each component and evaluation—criteria—based-upon-school-district-goals,

student-achievement-instructional-priorties;atite evaluation regulations
set forth in N.J.A.C. 6ALHOet seq.;

Methods of data collection<and reporting appropriate to bagob
description, including, but not limited to, the procesgor student attrition
to teachers, Principals, Vice Principals, Assistant Principals for calculating
the median and schooI-W|de student growth percentlle and—observations
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Processes -for observations. for the purpose of evaluation and post-
observation conference(s) by a supervisor;

The process for preparation of individual professional development plans;
and

The process for preparation of an annual written performance report by the
Superintendent odesignated supervisor dedgnee and an annual summary
conference between the Principal, Vice Principal, or Assistant Principal and
the Superintendent odesignated supervisor desighee

The annual summary conference between the Superintendentdesignated
supervisor designeeand the Principal, Vice Principal, or Assistant Principal shall be
held before the written performance report is filed. The conference sialir on

or before June 30 of each year and shall include, but not be limited to, a review of
the following:

a.

The performance of the Principal, Vice Principal, or Assistant Principal based
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upon the job description and, when applicable, the scores or evidence
compiled using the evaluation rubric, includingghen applicable, the
principal practice instrument;

b. The progress of the Principal, Vice Principal, or Assistant Principal toward
meeting the goals ebjestivesof the individual professional development
plan or, when applicable, the corrective action plan;

C. Available indicators or scores of student achievamer growth when
applicable, such as student growth objective‘scores and student growth

percentile scoresas-applicableand

d. The preliminary annual written performance report.

TEACHING STAFF MEMBERS
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rubric are not available at the time of the annual summary conference due to
pending.<assessment results, the annual suetive evaluation rating shall be

calculated once all component ratings are available.

The annual written performance report for the Principal, Vice Principal, or Assistant
Principal shall be prepared by the Superintendent dmsignated supervisor
designeeaand shall include, but not be limited to:

a. A summative rating based on the evaluation rubric, includingien
applicable, a total score for each component as described in N.J.A.C. 6A:10
S;

b. Performance area(s) of strength and area(s) negdmprovement based

upon the job description, observations for the purpose of evaluation, and
when applicable, the principal practice instrumengnd

C. An individual professional development plan developed by the
Superintendent ordesignated supervisor desigheeand the Principal, Vice
Principal, or Assistant Principal or, when applicable, a corrective action plan
from the evaluation year being reviewed in the repaahd

d—A-summary-of student-achievement-scores-or-growth-indicators
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H.

78.

The Principl, Vice Principal, or Assistant Principal and Superintendent or

designated supervisor preparerofthe-annualwritten-performancerepahall sign

the report within five Principal, Vice Principal, or Assistant Principal working days of
the review.
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The Board of Education shaficlude add all written performance reports and

supporting data, including, but not limited tayritten observation reports and

additional components of the summative evaluation rating indicators—of-student
progress—and-growth for aPrincipalVicePriakipr-Assistant Principals part of

GKS tNAYOALI € Qas #=A0S t hNsoy@pdrdorinddfiedr 2 NJ ! aaA a4
in an alternative, confidential location.  If reports and data are stored in an

alternate location, the personnel fileshall Of SI NI @ AYyRAOFIGS GKS NBLR
and how.it can be easily accessed. The records shall be confidential and shall not

be subject to public inspection or copying pursuant to the Open Public Records Act,

N.J.S.A. 47:1Aet seq.

Corrective Action IBns for Principals, Vice Principaésxd Assistant Principals N.J.A.C.
6A:102.5

For each Principal, Vice Principal, and Assistant Principal rated ineffective or partially
effective on the annual summative evaluation, as measured by the evaluation
rubrics, a corrective action plan shall be developed by the Principal, Vice Principal,
or Assistant Principal and the Superintendentesignated supervisor desighee

If the summative evaluation rating is calculated before the end of the school year,

then the corrective action plan shall be developed and the Principal, Vice Principal,

or Assistant Principal and the Superintendentdasignated supervisor designee

shall meet to discuss the corrective action plan prior to September 15 of the

following school year. The conference to develop and discuss the corrective action

LX 'y YI& 0S O2Y0AYSR gAGK (GKS tNAYOALNf Qasz #
annual summargonference that occurs at the end of the year of evaluation.
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If the ineffective or partially effective summative evaluation rating is received after
the start of the school year following the year of evaluation, then a corrective action
plan must be devieped, and the Principal, Vice Principal, or Assistant Principal and
the Superintendent oesignated supervisor designeeshall meet to
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discuss the corrective action plan within fifteen Principal, Vice Principal, or Assistant
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The content of thecorrective action plan shall replace the content of the individual
professional development plan required in N.J.A&:8-15-4(c)and-15-H€)pA:9C-

3.4(c) and 3.7(c) until the next annual summary conference.

The content of the corrective action plahall:

a. Address areas in need of improvement identified in the principal evaluation
rubric;

b. Include specific, demonstrable goals for improvement;

C. Include responsibilities of the evaluated employee and the school district for

0KS LI Iy QalionadlLd SYSy i
d. Include timelines for meeting the goal(s).

The Superintendent odesignated supervisor desigheeand the Principal, Vice
Principal, or ‘Assistant Principal on a corrective action plan shall discuss the
SYLX 28SSQa LINE 3 NBullied if thescorheRive ddtich plahdurihga
each postobservation conference, when required by N.J.S.A. 183:2%r N.J.A.C.
6A:105.4.
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outllned in the corrective actio plan—and—data—and—ewdenee—eeueeted—ml—the
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personnel file and reviewed at the annual summary conference or theyesd
evaluation when applicable. Both the Principal, Vice Principal, or Assistant

Principal on a corrective action plan and the Superintendent or designated
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plan goals.
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Progress toward the goals outlined in the corrective action plan may be used as
SOARSYOS Ay GKS tNRAYOALNIIEfQas A0S tNARYOALJ
summative evaluation; however, such progress shall guarantee an effective

rating on the next summative evaluation.

Responsibilities of the evaluated Principal, Vice Principal, or Assistant Principal on a
corrective action plan shall not be exclusionary of other plans for improvement
determined to be necessary by the Superintendent designated supervisor

desighee

The Superintendenbr designated supervisor his-er-her-desighegnd the Principal,
as appropriate, shall conduct a myear evaluation of any Principal, Vice Principal,
or Assistat Principal pursuant to N.J.S:A. 18A&l.c. If the corrective action plan
was created before the start of the year, the nyidar evaluation shall occur
midway between the development of the corrective action plan and the annual

summary conference. before-Februan15;-ifthecorrective-action-plan-was-created
afterthe-start of the-academicyedithe midyear evaluatiorshalleceurbefore-the

annual—su#muapy—eenie#enee—ﬂe—mwhpevaluaﬂershall include, at a minimum
a conference to discuss progreda G266+ NR GKS t NAYOALN} f Qas <A

laaAaillyd tNAYOALItQa 3I2Ffa 2dzifyesfiSR Ay GKS
evaluation conference may be combined with a post-observation conference.
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the-corrective-action-plan-shall-bereviewed.

TEACHING STAFF MEMBERS
R 3224/page 16 of 24

Evaluation of Principals, Vi€eincipals,
158



11.

12.

and Assistant Principals

The Superintendent shall ensure Principals, Vice Principals, and Assistant
Principals with a corrective action plan receive one observation and a post-
observation in addition to the observations required in N.J.A.C. 6A:10-5.4 for the
purpose of evaluation as described in N.J.A.C. 6A:10-1.2 and 5.4. The
Superintendent or Principal shall determine the length of the observation.

The corrective action plan shall remain in effect until the Principal, Vice Principal,
or Assistant Principal receives his or her next summative evaluation rating.

Components of Principal Evaluation Rubgé¢$.J.A.C. 6A:156.1

43.

Unless otherwise noted, the components of the principal evaluation rubrics shall
apply to teachig staff members holding the position of Principal, Vice Principal, or
Assistant Principal and holding a valid and effective standard, provisional, or
emergency administrative certificate.

The principal evaluation rubric shall meet the standards pravideN.J.S.A. 18A:6
123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C. 68.2;0and
b. Measures of principal practice pursuant to N.J.A.C. 68.3énd5.4.

To earn a summative rating, the Principal, Vice Principal, or Assistant Principal
shall ‘have a student achievement score, pursuant to N.J.A.C. 6A:10-5.2 and a
principal practice score pursuant to N.J.A.C. 6A:10-5.3 and 5.4.

Eachscore measureshall be converted to a percentage weight so all measures make
up 100 percent of the evaluation rubric. Bygust 31 April15 prior to the

academic year in which the evaluation rubric applies, each—schoolrear—the

evaluationrubricapplieghe Departmen shall provide on its website the required
percentage weight of eacbomponent and the required summative rating scale

measure All components shall be worth the following percentage weights or fall
within the following ranges:
TEACHING STAFF MEMBERS
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a. If, according to N.J.A.C. 6A:3@2(b), the Principal, Vice Principal, or
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Assistant Principal receiveseool-wide medianstudent growth percentile
score measureas described in N.J.A.C. 6AA.Q2(c), thescore measureshall
be at leastten twenty percent and no greater than forty percent of
evaluation rubric rating as determined by the Department.

b. Measure of average student growth objective for all teachergjessribed
in N.J.A.C. 6A:18.2(d), shall be at least ten percent and no greater than
twenty percent of evaluation rubric rating as determined by the
Department.

C. Measure of administrator goal, as described in N.J.A.C. GA218), shall be
no lessthan ten percent and no greater than forty percent of evaluation
rubric rating as determined by the Department.

d. Measure of principal practice,as described in N.J.A.C. &A3(B), shall be
thirty percent of evaluation rubric rating.

e. Measure of ladership practice, as described in N.J.A.C. 6B:3@), shall
be twenty percent of evaluation rubric rating.

f. Notwithstanding the provisions of a. through e. above, if an appeal of the
administrator goal is approved, according to N.J.A.C. 6A:10-5.2(e)5, the
administrator - goal weight and the principal  practice weight shall be
adjusted by the Superintendent or the Commissioner, as applicable
according to N.J.A.C. 6A:10-5.2(e)5.

54, Standardized assessments, used.as a measure of student progresspsiaithe
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65. The Department shall periodically collect principal evaluation rubric data that shall
include, but are not limited to, componetével scores and annual summative
ratings.
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Student Achievement Components of Principal Evaluation RupNc3A.C. 6A:16.2

1. Measures of student achievement shall be udeddetermine impact on student
learning and shall include the following components:

a. The schoelvide student growth percentile of all students assigned to the
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Principal,

b. Average student growth objective scores of every teacher, as described in
N.J.AC. 6A:164.2(e), assigned to the Principal; and

C. Administrator goals set by Principals, Vice Principals, and Assistant Principals
in consultation with the Superintendent alesignated supervisor desighee
pursuant to N.J.A.C. 6A:B)2(e), which shall é& specific and measurable,
based on student growth and/or achievement data.

The schoolide student growth percentile score_shall be included in the annual
summative rating of Principals, Vice Pringpalnd Assistant Principals who are
assigned to aschool as of October 15 and who are employed in schools where
student growth percentiles are available for students in one or more gratfabe
Principal, Vice Principal, or Assistant Principal is employed in more than one

school, the Superintendent shall assign to the Principal; Vice Principal, or Assistant
Principal, as appropriate, the school-wide student growth percentile from one

school and shall notify the Principal, Vice Principal, or Assistant Principal at the
beginning of the school year of the student growth percentile assignment Fhe
school district-may-assign-\ice-Principals-and-Assistant Principals-who-are-employed

entage

of time-spentin-each-schaol

The Departmat shall calculate the schoalide student growth percentile for

Principals, Vice Principals, and Assistant Pringipalsch—includes—schoslide

mathematics-and-schoalide English-Language-Arts-scores
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The average student growth objective scores of all teachers, as described in N.J.A.C.
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average studet growth objective scores for Vice Principals or Assistant Principals

shall be determined according to the following procedures:

a. The Principal, in consultation with the Vice Principal or Assistant Principal,
shall determine prior to the start of thgear, which teachers, if not all
G§SFOKSNE Ay GKS ao0OkKz2z2ftsz akKlrtt o0S tAYy(1SR
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b. If the Vice Principal or Assistant Principal does not agree with the list of

teachers likked to his or her name for the purposes of this measurement,
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the Principal shall make the final determination.

5. Administrator goals for Principals, Vice Principals, or Assistant Principals shall be
developed and measured according to the following pchoes:

a.

The Superintendent shall determine for all Principals, Vice Principals, or

Assistant Principals, the number of required administrator goals which shall

reflect the achievement of a significant number of students within the

school. ByAugust 31 Aprl25prior to the academic sehoeolyearin which

the evaluation rubric applies, the Department shall provide on the

5SLI NIYSyiQa 6S0aAiriGS GKS YAYAYdzY yR YIE
goals, which will be at least one goal and no more than four goals.

Principals, Vice Principals, or’ Assistant Principals shall develop, in
consultation with the Superintendent atesignated supervisor designee
each administrator goal. Vice Principals and Assistant Principals shall set
goals specific to his or her job a@egption or adopt the same goals as his or
her Principal. If the Principal, Vice Principal, or Assistant Principal and
Superintendent ordesignated supervisor desigheedo not agree upon the
goal
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' 3aAail yi SupeNdteyiderit loddesigated supervisor designhee
shall make the final determination.

Administrator goalsand the criteria for assessing performance based on

those objectives shall be determingaird recorded and retained by in the

PrincipaR, &/ice Princip&, @r Assistant Princip@land the Superintendent

or designated supervisor by October 31 of each academic year, or within
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The administrator goal score shall be calculated by the Superintendent or

designated supervisor designeeof the Principal, Vice Principal, or Assistant
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administrator goal score, if available, shall be discussed at his or her annual

summary conferencand recorded in his or her personnel file.
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6. The Superintendent shall remove a teacher’s student growth objective score from
the Principal's, Vice Principal's, or Assistant Principal's final average student
growth objective score for the 2013-2014 academic year and adjust the annual
summative rating accordingly if:

a. A Principal's, Vice Principal's, or Assistant Principal's average student
growth objective for the 2013-2014 academic year included a teacher's
student growth objective that was successfully appealed according to
N.J.A.C. 6A:10-4.2(f); and

b. Failure to remove the score would cause the Principal's, Vice Principal's, or
Assistant Principal's annual summative rating to be ineffective or partially
effective.
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K. Principal Practice Component of EvaluatiRwibricc N.J.A.C. 6A:1D.3
1. Measures of principal practice shall include the following components:

a. A‘measure determined through a Commissicapproved principal practice
instrument; and

b. A leadership measure determined through the Departmenmated
leadership rubric.

2. Principal practice component rating shall be based on the measurement of the
t NAYOALI f Qa2 A0S tNAYOALI fQasx 2N !aaradl yd
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Observations pursuant to N.J.A.C. 6A5190 shall be used as one form of evidence
for this measurement.

3. Leadership practice shall be determined by a score on a leadership rubric, which will
FaaSaa GKS t NARYOALN f QatsNAyAOG QI £ K&y O B IAGRY (12
student achievement and teaching staff member effectiveness through identified
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annually maintained.

L. Principal, Vice Principal, and AssistBrincipal ObservationsN.J.A.C. 6A:15.4

1. The Superintendent odesignated supervisor desigheeshall conduct observations
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for the evaluation of Principals pursuant to N.J.S.A. 1:82%and he or she shall be
trained pursuant to N.J.A.C. 6A:2@(b)

A Principal, or the Superintendent designated supervisor desighree shall conduct
observations for the evaluation of Vice Principals and Assistant Principals pursuant
to N.J.S.A. 18A1R1.
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For the purpose of collecting data for.the evaluation of a Principal, Vice Principal, or
Assistant Principal, an observation, as described in. N.J.S.A-1'BA#hd N.J.A.C.
6A:101.2, mayinclude, but is not limited to: building watkrough, staff meeting
observation, parent conference observation, or case study analysis of a significant
student issue.

Postobservation conferences shall include the following procedures:

a. A Superintendent odesignated supervisor designeewho was present at
the observation shall conduct a pesbservation conference with the
Principal, Vice Principal, or Assistant Principal being observed. A post
observation conference shall occur no matean fifteen Principal, Vice
Principal,.or Assistant Principal working days following each observation.

b. The postobservation conference shall be for the purpose of reviewing the
data collected at the observation, connecting the data to fencipal
prl QG A OS AyadNHzYSyd FyR GKS tNAYOALI Tt Qax
t NAYOALI f Q4 AYRAQDARdzZ f LINEFSaaAz2yl f RSOSH
information needed for the evaluation, and offering areas to improve
effectiveness.

C. With the consent of te observed Principal, Vice Principal, or Assistant
Principal, posbbservation conferences for individuals who are not on a
corrective action plan may be conducted via written communication,
including electronic communication.

d. One postobservation cof NSy OS Yl & 6S O2Y0AYSR gAGK
+A0S tNAYOALIf QAT 2NJ ! aaAaGFyld t NAYOALN f C
as it occurs within the required fifteen Principal, Vice Principal, or Assistant
Principal working days following the observation.
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A written or electronic evaluation report shall be signed by the
Superintendent ordesignated supervisor desigheewho conducted the
observation and posbbservation and the Principal, Vice Principal, or
Assistant Principal who was observed.

The Principal, Vice Principal, or<Assistant Principal shall submit his or her

written objection(s) of the evaluation withiten Principal, Vice Principal, or

Assistant Principal working‘days following the conference. The objection(s)
aKFtt 0SS ddlIOKSR 42 SIHOK LINIeQa O2LeR
report.

5. Each tenured Principal, Vice Principal, and Assistantipainghall be observed as
described in N.J.A.C. 6A:304, at least two times during each school year. Each
nontenured Principal, Vice Principal, and Assistant Principal shall be observed as
described in" N.J.A.C. 6A:50!} at least three times during eadthool year, as
required-by N.J.S.A. 18A:371. * An additional observation shall be conducted
pursuant to N.J.A.C. 6A=R05(l) for Principals, Vice Principals, and Assistant
Principals who are on a corrective action plan.

M. Principal Practice Instrumé¢ N.J.A.C. 6A:18-37.3

1. The principal practice instrument approved by the Department shall meet the
following criteria:

a.

Incorporate domains of practice and/or performance criteria that align to
the 2008 ISLLC Professional Standards for Schadets developed by the
Interstate School Leadership Licensure Consortium incorporated herein by
reference, available at:

http://www.ccsso.org/documents/2008/educational_leadership_policy_sta
ndards_2008.pdf;
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b. Include scoring guides for assessipgincipal teacher practice that
differentiate among a minimum of four levels of performance, and the
differentiation has been shown in practi@nd/or research studies. Each
scoring guide shall clearly define the expectations for each category and
provide a conversion for the four categories: ineffective, partially effective,
effective, and highly effective;

C. Be based on multiple sources@fidence collected throughout the year;
d. LYO2NLR2 NI 4GS y FaasSaaySyid 2F GKS t NAYyOALN

rigorous curriculum and assessments aligned to the Core Curriculum
Content Standards;

e. LYO2NLER2 NI GS 'y | &aS deadérshipifor Bighualiyk S t NA y OA L
instruction;

f. LyOfdzRS |y FaasSaavYSyia 2F (GKS t NAYyOALNf Qa
and

g. LYyOt dzRS 'y FaaSaavySyid 2F GKS t NAYyOALNf Qa
growth.

2. For Commissioneaipproval of aprincipal practice instrument in 2015 or any year
thereafter, the instrument shall include a process to assess competency on the

evaluation instrument which the school district may choose to use as a measure of
competency.

Adopted:
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